CITY OF MAPLETON

COUNCIL MINUTES

Tuesday April 17, 2007

Mayor Swanson called the council meeting to order at 7:00 P.M. in the Mapleton City Council Chambers.

Members present:  Treanor, Donovan, Etherington, Schultz and Swanson.  

Staff members present:  City Administrator Woodruff, Deputy Clerk Olsen and Fire Chief Langworthy

Others present:  Sarah Nihart-Maple River Messenger, Caleb Kaduce, Holly Kaduce, Joe Daly, Jim Heins, Bill Daly, Glen Coudron-Bolton & Menk, Dan Sarff-Bolton & Menk, Steve Arndt, Joel Larson, Matt Hawker and Paul Sellers 

Pledge of Allegiance

All present stood and said the Pledge of Allegiance to the flag.

Consent Agenda

Councilor Donovan requested to talk about letter from Contractor’s Edge with the engineers.

Councilor Schultz moved and Councilor Donovan seconded to adopt the consent agenda as follows.  All present voted in favor thereof.  Motion carried.

A)  Minutes 4/3/07

B)  Bills 

C) Zoning minutes & permits

D) Water pumping report-March

Staff Report
Administration, Police, Wastewater/Street, Water/Park, Liquor and EDA 

Adopt Agenda

Letter from Contractor’s Edge was moved to Glen Coudron’s presentation.

Fire Department Grass Rig was added to Presentations.

Dan Germo Hydrant was added to New Business item G.

Councilor Donovan moved and Councilor Treanor seconded to adopt the agenda with the additions.  All present voted in favor thereof.  Motion carried.
Presentations

Caleb Kaduce-Loan Request 

Caleb Kaduce presented his loan request.  Councilors Etherington and Donovan stated that Mr. Kaduce does an excellent job at Randy’s Tire and congratulated him for wanting to start his own business.  Mayor Swanson explained the next steps in the county loan process.  Mayor Swanson read Resolution 30-4-07.  Councilor Schultz moved and Councilor Etherington seconded to adopt Resolution 30-4-07 approving a Blue Earth County loan request of Caleb Kaduce in the amount of $75,000 at 7.75% interest for 5 years with a balloon payment at the end.  Roll Call Vote:  Aye:  Treanor, Donovan, Etherington, Schultz and Swanson.  Nay:  none.  Motion carried.

Bill Daly-Loan Request

Joe Daly presented the Mapleton Elevator’s business plan and loan request.  Bill Daly and Jim Heins introduced themselves to the council, talked about their background and their vision for the elevator.  Mayor Swanson spoke in favor of the elevator.  Councilor Schultz moved and Councilor Treanor                                    seconded to adopt Resolution 31-4-07 approving a Blue Earth County loan request of Mapleton Elevator, LLC in the amount of $75,000 at 7.75% interest for 5 years with a balloon payment at the end.  Roll Call Vote:  Aye:  Treanor, Donovan, Etherington, Schultz and Swanson.  Nay:  none.  Motion carried.  Joe Daly asked about the SCDP program.  Councilor Schultz explained that the commercial target area would need to be expanded and explained the process.  
Glen Coudron-MNDOT project

Engineer Coudron highlighted the pond options outlined in the handout and map.  Engineer Sarff explained that all of the options are regionally based for future development of the Washington Ave area.  He explained that MNDOT is requesting the city obtain the land for the ponds.  Councilor Donovan asked who would be responsible for the maintenance.  Engineer Coudron explained that MNDOT would participate in the pond construction, but then it is the city’s responsibility to maintain them.  Administrator Woodruff stated that MNDOT does not like the entrances on to Highway 22 and may require the city to install Washington Ave for access control to the highway.  It was the consensus of the council to do the West Pond Option B on the south side of Highway 30 between the cemetery and the compost site.  It was also the consensus of the council to do East Pond Option 5 constructing a pond on the northeast corner of Highway 22 and Sixth Ave NE and constructing an outlet to the existing pond located near Scott’s Body Shop.  

Councilor Donovan asked for the engineer’s reaction to the letter from Contractor’s Edge.  Engineer Sarff explained that the bill from Northwest gas is due to contractor hits and is not the city’s responsibility.  He is in the process of formulating a response to Contractor’s Edge.  Councilor Donovan asked about the retainage.  Engineer Sarff explained that there were a number of issues including claims that the suppliers and subcontractors hadn’t been paid.  Administrator Woodruff stated that the city requested documents stating the subcontractors had been paid.  These documents have never been received.  Administrator Woodruff stated that the contractors would resume work in the next week or two.  Mayor Swanson thanked them for attending.  

Steve Arndt-cement dug out

Steve Arndt and Joel Larson explained the proposal for the dug out renovations.  They would like to square them up to eventually put a cover over them.  Administrator Woodruff discussed possible 50% funding from the school.  She recommended the Park Board meet to review this and a batting cage.  The council discussed the project.  Administrator Woodruff will write a letter to the school to request funding for this project.  It was the consensus of the council to support the dug out renovations.  

Chris Langworthy-grass rig

Fire Chief Chris Langworthy explained maintenance issues with the water tank and grass rig and presented costs to replace both the truck and equipment.  He felt the relief association would be willing to donate $5000.  This would leave a balance of approximately $10,000 for the city and $10,000 for the townships to split.  Fire Chief Langworthy will be meeting with the townships in a week to discuss this with them.  Councilors Treanor and Schultz asked about the condition of the truck.  Both councilors would like to see the options printed out on paper for further consideration.  

Fire Chief Langworthy informed the council that the fire department applied for a FEMA grant to purchase a new pumper.   The grant would pay for a basic pumper costing approximately $219,000.  They would be able to upgrade the pumper, but the city and townships would have to pay the cost difference for the upgrades.  The council discussed there needs to be a rotation schedule for the fire trucks.  

Fire Chief Langworthy informed the council that they have also submitted a grant for fire fighting equipment.  Mayor Swanson thanked him for attending.

Old Business

a. Update on Solie Sale Building

The council discussed the architect’s renovation figures.  It was the general consensus that the costs were higher than anticipated and that it is not feasible to remodel the Solie Building at these prices.  Matt Hawker talked about the city shop building in Minnesota Lake.  He recommended Mapleton build a similar building on Klein’s property.  Councilor Schultz suggested the city look at building new municipal building similar to Winnebago or Arlington.  Paul Sellers talked about his building and what it cost to build it.  The council discussed development of Eighth Ave SE and possibly purchasing more land adjacent to what the city already owns.  Mayor Swanson asked about the possibility of obtaining the county shop building.  Administrator Woodruff stated the county is not interested in moving nor is the state interested in joint facilities with us.  It was the consensus of the council that the facility board needed to start over by making a comprehensive plan addressing all of the city’s building needs.  Councilor Etherington moved and Councilor Donovan seconded to inform Solies that it is not feasible at this time to purchase their building.  All present voted in favor thereof.  Motion carried.    Councilor Schultz suggested that other communities be contacted to see what they have done and evaluate our needs.  

b. Restaurant idea update

Administrator Woodruff is finishing up the business plan, collecting letters of support and working with the South East Business Association.  

c. Ron Hartmann’s driveway approach repair

Mayor Swanson stated that two years ago Public Works Supervisor Bartholomew had filled the holes.  He felt this was done because of the community recycling.  Administrator Woodruff thought it would cost a couple of hundred dollars to fill the holes.  Mayor Swanson suggested a three way cost split between Ron Hartmann, the city and Sertoma.  Councilor Donovan suggested a separate access from Main Street for the refuse and recycling area since Main Street is built to withstand heavy trucks.  Mayor Swanson will talk to all parties concerned.  It was the consensus of the council to patch the concrete.  

New Business

A.  Resolution 29-4-07 Crack Sealing 

Councilor Donovan moved and Councilor Etherington seconded to adopt Resolution 29-4-07 approving the crack sealing quote of Bargen at a cost of $1.09 per lb.  Roll Call Vote:  Aye:  Treanor, Donovan, Etherington, Schultz and Swanson.  Nay:  none.  Motion carried. 
B. Resolution 30-4-07 Blue Earth County Loan Caleb Kaduce  

This was approved during presentations.

C. Resolution 31-4-07 Blue Earth County Loan-Bill Daly 

This was approved during presentations.

D. Resolution 32-4-07 Tree Trimming

Mayor Swanson read the resolution.  Administrator Woodruff noted that the person who did the tree trimming last year is having surgery so is unable to bid on tree trimming this year.  Councilor Schultz                                               moved and Councilor Donovan seconded to adopt Resolution 32-4-07 approving the quote of Pfeffer Tree Service at a rate of $100.00 per hour to do boulevard tree trimming.  Roll Call Vote:  Aye:  Treanor, Donovan, Etherington, Schultz and Swanson.  Nay:  none.  Motion carried.

E. Resolution 33-4-07 Lap Top Computer
Mayor Swanson read the resolution.  Administrator Woodruff requested a basic laptop to be used for council minutes, financial record networking and data entry.  Councilor Treanor moved and Councilor Schultz seconded to adopt Resolution 33-4-07 approving purchase of a lap top computer for city hall not to exceed $1,000.00.  Roll Call Vote:  Aye:  Treanor, Donovan, Etherington, Schultz and Swanson.  Nay:  none.  Motion carried.

F. Attorney request

Administrator Woodruff presented a request to hire Michael Kennedy as the city attorney.  He is familiar with municipal law since he is the city attorney for other towns in the area.  Mr. Kennedy is also less expensive that Blethen, Gage and Krause.  Councilor Treanor asked if Bruce Sellers would still be used for some issues.  Administrator Woodruff replied that he would.  Councilor Treanor moved and Councilor Schultz seconded to hire Kennedy and Kennedy Law firm as the city attorney.  

G. Dan Germo Hydrant

Administrator Woodruff explained the situation with the fire hydrant at the end of Sixth Ave NE.  Mr. Germo requested the hydrant be moved 25 to 30 feet further to the northwest.  Paul Sellers estimated the cost would be $1783.  Councilor Donovan explained why he thought the hydrant was moved to that location.  Councilor Donovan remembered that Mr. Germo stating he was not happy with the hydrant location, but that he could landscape around it to cover it up.  Administrator Woodruff mentioned that the easement would need to be changed.  Water Operator Johnson had suggested that the hydrant be moved back to it’s previous location.  The problem with this option is that the last few feet of water main would not be flushable.  Paul Sellers talked about the difficulties associated with moving the hydrant further to the northwest.  Mayor Swanson and Councilor Treanor both felt that the hydrant needed to be moved.  Councilor Treanor moved and Councilor Etherington seconded to adopt Resolution 34-4-07 moving the fire hydrant to the northwest at a cost of $1783.  Roll Call Vote:  Aye:  Treanor, Etherington, Schultz and Swanson.  Nay:  Donovan.  Motion carried.

Miscellaneous

· Administrator Woodruff stated that two citizens have requested a water discount for watering the sod on the southwest area street project.  In 2001, the residents were not given a water discount for watering the sod.  Councilor Treanor suggested that those residents who want a discount could install a second water meter for outside watering.  It was the consensus of the council to deny this request.
· Administrator Woodruff reported that there have been ongoing sewer backup problems at the Liquor Store.  Jetter Clean recently cleaned and televised the lines so hopefully the problem has been solved.  
· Administrator Woodruff stated the catholic and Lutheran churches are still talking to Xcel Energy and Hickory Tech about burying the electric and telephone lines in the parking lot.  They are not sure if the parking lot would be blacktopped this year.
· Administrator Woodruff mentioned that the city’s storage building known as the old state shop needs new siding.
· Administrator Woodruff reported that the old squad car has a maintenance issue where the lights keep draining the battery.  There was an estimate of $800 to fix the problem.  For the time being, Police Chief Honsey has purchase a battery charger for the car.  Councilor Etherington suggested the second car be sold.
· Administrator Woodruff showed the council a picture of where The Well would like to install pavers in the boulevard.  They would then like to have a portable fire pit there for campfire activities.  It was the consensus of the council that this would be fine.  
· Administrator Woodruff reported that the fire department has begun prep work by the fire station for the generator.  Councilor Donovan noted that some landscaping needs to be done around the fire station.
· Councilor Donovan asked if the Klein’s trees on the corner of Third Ave SW and Troendle St SW were going to get trimmed before the final lift of blacktop is laid.  He asked if the trees aren’t in the boulevard, if the city could just trim the portions that are in danger of falling into the street.  
Mayor Swanson adjourned the meeting at 10:22 p.m.

Recorded by Sarah Olsen.

__________________________

____________________________

James Swanson, Mayor


Patty Woodruff, City Administrator/Clerk
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