CITY OF MAPLETON

COUNCIL MINUTES

Tuesday, August 7, 2007

Mayor Swanson called the council meeting to order at 7:00 P.M. in the Mapleton City Council Chambers.

Members present:  Donovan, Etherington, Schultz and Swanson.  

Staff members present:  City Administrator Woodruff, Deputy Clerk Olsen,   

Others present:  Sarah Nihart-Maple River Messenger, Glen Coudron-Bolton & Menk, Gary Frandle-Relief Association, Jeff Moore-Relief Association, Ron Sans and Jim Ireland-U.S. Cable, 

Pledge of Allegiance

All present stood and said the Pledge of Allegiance to the flag.

Consent Agenda

It was the consensus of the council to discuss the punch list with the engineers.

Councilor Schultz moved and Councilor Etherington seconded to adopt the consent agenda as follows.  All present voted in favor thereof.  Motion carried.

A) Minutes

B) Bills 

C) Fire Quarterly

D) Satisfaction of Mortgage

E) Liquor Report 2001-2007

F) Liability coverage for city employees

G) Letter to Contractor’s Edge

Staff Reports
Administration, Police, Wastewater/Street and Water/Park 

Adopt Agenda

Mayor Swanson removed Bill Goldy resignation from the agenda.

City Shop was added as Old Business item C.

Resolution 64-08-07 was added as New Business item G.

Small cities update was added as New Business item H.

The Well request was added as New Business item I.

Councilor Donovan moved and Councilor Schultz seconded to adopt the agenda with the changes.  All present voted in favor thereof.  Motion carried.
Presentations

Jeff Moore and Gary Frandle-Fire Relief

Gary Frandle presented the fire relief schedule.  The fire relief is currently 137% funded.  The state watches this closely and the only way to bring this back into line is to raise the pension amount.  The fire relief board recommends increasing the pension $300 this year and more in the future.  Jeff Moore talked about the funding.  Mayor Swanson complimented the fire relief board for the good job that they do.  Councilor Schultz asked about the state maximum rate.  Jeff Moore explained the calculations.  Mr. Frandle explained that if the fire relief is over or under funded, the state will recommend taking control of the pension funds.  Councilor Etherington asked what the increase would cost the city.  Mr. Moore explained the investment policy and that if watched correctly; the city shouldn’t have to contribute any more money.  Councilor Etherington moved and Councilor Schultz seconded to adopt Resolution 60-08-07 accepting state aid report for the Fire Relief Association.  Roll Call Vote:  Aye:  Donovan, Etherington, Schultz and Swanson.  Nay:  none.  Absent:  Treanor.  Motion carried.

Councilor Schultz moved and Councilor Etherington seconded to adopt Resolution 61-08-07 increasing the fire department pension rate to $1,800 per person per year of service beginning January 1, 2008.  Roll Call Vote:  Aye:  Donovan, Etherington, Schultz and Swanson.  Nay:  none.  Absent:  Treanor.  Motion carried.

Bolton & Menk-pay estimate from Contractor’s Edge

Engineer Coudron explained the punch list items.  Most of the punch list items other than some sod issues have been taken care of.  Councilor Schultz confirmed that Contractor’s Edge is ultimately responsible for the subcontractor’s work.  Mayor Swanson asked if there would be an update newsletter sent to the residents.  Councilor Schultz asked if review of the sewer service line televising has been completed.  Engineer Coudron stated that the results of televising Lana Anderson’s line were inconclusive and did not reveal whether there is a problem or not.  Engineer Coudron recommended that the line be jetted and retelevised.  Councilor Etherington and Donovan discussed the televising of the lines by Contractor’s Edge.  Engineer Coudron explained that they trust the televising.  Councilors Donovan and Etherington felt that this project has lasted long enough and that the punch list should have been completed by now.  Councilor Donovan felt that the city needs to follow through on some of our threats.  Mayor Swanson agreed with the exception of the sod issues.  Councilors Donovan and Schultz felt that the sink areas could at least be filled in.  Administrator Woodruff noted that Contractor’s Edge hasn’t paid their portion of the Jetter Clean bill.  She is also sure that Paul Sellers has not been paid.  Administrator Woodruff has heard several angry residents that they are paying interest on this project that hasn’t been completed yet.  Administrator Woodruff asked what is left on the punch list.  Engineer Coudron explained that raising the castings to grade, the wear course and sod were left.  The council discussed firing Contractor’s Edge and hiring a different contractor to finish the remaining work.  Engineer Coudron touched on the legal issues with switching contractors.  Administrator Woodruff asked why the city couldn’t charge the contractors $300 per day for each day not done as per the contract.  The council agreed.  Councilor Schultz asked if the city attorney needed to send the letter about fining Contractor’s Edge $300 per day.  Councilor Schultz asked if the city has any legal obligation to the subcontractors.  Councilor Donovan moved Schultz seconded to give Contractor’s Edge one week to finish the punch list with the exception of the wear course and sod, or the city will charge $300 per day for the last month it has been over and $300 per day from now on.  Roll Call Vote:  Aye:  Donovan, Etherington, Schultz and Swanson.  Nay:  none.  Absent:  Treanor.  Motion carried.  Administrator Woodruff asked if the city could ticket the equipment that is not being used but is being stored on the city streets.  Councilor Donovan suggested moving the equipment to the curling club lot.  Mayor Swanson suggested asking the Curling Club for permission to store the equipment there for 2 weeks.  

Councilor Schultz moved and Councilor Donovan seconded to table the pay request until the next meeting to see if any progress is done on the street project.  All present voted in favor thereof.  Motion carried.  

Councilor Donovan asked if any progress has been made about moving the electric poles in the church parking lot.  Engineer Coudron reported that Xcel Energy is working on the design, but they haven’t scheduled a date yet.  

The council thanked Engineer Coudron for attending the meeting.  

U.S. Cable

Administrator Woodruff asked when the cable system would be upgraded.  She also asked if their customer service staff could be talked to about how they talk to customers on the telephone.  Mr. Ireland would relay the message about the poor customer service.  Ron Sans has looked at the main lines in the city.  This summer the heat and humidity is affecting the electronics and causing problems.  Mr. Ireland did not know when Mapleton would be upgraded, but U.S. Cable is looking to rebuild the smaller communities starting next summer.  When this happens, everything would be fiber for the options of internet and HDTV.  Councilor Schultz explained a situation he had.  Councilor Schultz asked if there was some type of newsletter or bill insert to communicate to the customers that it will be upgraded in the future.  Councilor Schultz suggested that at least it could be put in the city newsletter that we are in conversations with the cable company to be upgraded.  Mr. Ireland suggested telling the customer service representative to have a technician stop by their house or call them.  Mayor Swanson thanked them for attending.   

Old Business

a. First Ave N.W. sidewalk update 

Administrator Woodruff updated the council about a meeting on the church sidewalks.  The churches are going to remove and replace the sidewalks on their own rather than bidding this portion of the project.  Engineer Coudron was concerned with the timing issue.  Gary Boening assured him the sidewalks would be done as needed with the rest of the project.    

Councilor Donovan asked when the planned sidewalk replacement of First Ave NE and Third Ave NE would take place.  Administrator Woodruff heard they would be started when the Country Neighbors sidewalk project was completed.  

b. Restaurant update

Administrator Woodruff reported that the coffee shop is open and the hours will be switched to 7:00 to 10:30 am starting next week.  The council discussed the customer counts.  Administrator Woodruff explained that an assistant manager would be needed if the restaurant is open for breakfast and lunch.  Councilor Schultz expressed concern about doing too much all at once.  Administrator Woodruff explained the Express.   Councilor Etherington asked about the plumbing bill.  Councilor Donovan suggested that we send the bill directly to the Strehlos rather than through the city attorney.    

c. City shop

Administrator Woodruff reported on the facility committee meeting.  The committee recommends moving ahead with building a city shop on the Eighth Avenue S.E. location.  The committee would like to proceed with removing the clay pile at a cost of approximately $45,000.  Estimates are being obtained for the installation of utility lines.  The committee recommends installing the utility lines and deferring the assessable services for 10 years.  The committee is looking at remodeling the meeting room at the fire station and adding a separate entrance to that room.  Then the council meeting could take place at the fire station.  The current council room would then be remodeled for the police department.  Mayor Swanson asked about the polling place.  Administrator Woodruff talked about moving voting to the fire station.  Councilor Schultz moved and Councilor Etherington seconded to adopt Resolution 65-8-07.  Roll Call Vote:  Aye:  Donovan, Etherington, Schultz and Swanson.  Nay:  none.  Absent:  Treanor.  Motion carried.  

New Business

A. Jeff Gartner sewer line

Administrator Woodruff explained the situation where Mr. Gartner is connected to a neighbor who is moving their service line.  Administrator Woodruff explained that in the past the city has paid for the service line to the property line.  The property owner will pay for the service line to his property line.  Councilor Donovan expressed concern easement issues with the line being in the rear of the property.  Councilor Donovan felt that this should be done the right way in front of his house and run the line under the sidewalk.  It was the consensus of the council to install a sewer line in the sidewalk in front of Mr. Gartner’s house.  
B. Water Main

Administrator Woodruff explained a property owner wanting water to their property.  There are two houses across the street that are connected to the same service line.  By extending water to the end of Fifth Ave NE, the issue of joint service line could be taken care of.  Councilor Donovan felt that the city was going to be correcting these issues.  Administrator Woodruff explained that broken shut offs are being fixed.  Administrator Woodruff asked the council how to assess this project.  It was the consensus of the council to charge a 100% to the property with no water and half to the existing property owners.  

C. Resolution 62-08-07 Enrolling full time officer in PERA

Councilor Schultz moved and Councilor Donovan seconded to adopt Resolution 62-08-07 enrolling Andrew Hagen in the PERA Police and Fire Plan.  Roll Call Vote:  Aye:  Donovan, Etherington, Schultz and Swanson.  Nay:  none.  Absent:  Treanor.  Motion carried.    

D. Resolution 63-08-07 SCDP Draw Request #13

Councilor Schultz explained that it is for work performed.  All of the money should be drawn down by the end of September.  Councilor Donovan moved and Councilor Etherington seconded to adopt Resolution 63-08-07 approving SCDP draw request #13 in the amount of $21,190.91.  Roll Call Vote:  Aye:  Donovan, Etherington and Swanson.  Nay:  none.  Abstain:  Schultz.  Absent:  Treanor.  Motion carried.  

E. Televising Sewer lines

Public Works Supervisor Bartholomew requested that the sewer lines on Duncanson’s property be televised now and then cut back on televising next year.  It was the consensus of the council to pass this recommendation.  

F. Budget workshop August 15th

It was the consensus of the council to hold a budget workshop on August 15th at 6:30 p.m.

G. Resolution 64-08-07 Hiring Restaurant Supervisor 

Administrator Woodruff explained four candidates have been interviewed and one more will be interviewed on Thursday.  The resolution is to hire the top candidate pending reference checks and background investigation.  Councilor Schultz moved and Councilor Etherington seconded to adopt Resolution 64-08-07 hiring the top candidate with city benefits.  Roll Call Vote:  Aye:  Donovan, Etherington, Schultz and Swanson.  Nay:  none.  Absent: Treanor.  Motion carried.

H. Small Cities update

Councilor Schultz updated the council on projects.  One project is being canceled due to not meeting deadlines.  He recommended increasing the commercial policy to $46,000 to use up the commercial money.  Councilor Etherington moved and Councilor Donovan seconded to amend the small cities commercial policy increasing the limit to $46,000.  Councilor Donovan, Councilor Etherington and Mayor Swanson voted in favor thereof.  Councilor Schultz abstained.  Motion carried.  

I. The Well request

The Well requested to hold a dance in the library park before school starts.  They also requested extending the curfew until midnight.  Mayor Swanson requested that they do not go on the playground equipment and that the equipment be tapped off.  Councilor Etherington asked about liability issues.  It was the consensus of the council to allow this pending adequate supervision.  

Miscellaneous

· Councilor Etherington would like to have the Windmill and the Liquor Store work together on coordinating big bands so they aren’t competing with each other.  There was a discussion about beer garden issues during Town and Country Days.  
· Councilor Donovan asked about tree trimming on Second Ave SE.  Administrator Woodruff reported that residents are pleased with the tree trimming.  
· Councilor Donovan asked if the spots on 8th SE would be blacktopped.  Administrator Woodruff replied that it would be done this fall.
· Councilor Etherington asked about the trash at Greenhouse Landscaping.  Administrator Woodruff reported that he plans to put a fence around it.
Mayor Swanson adjourned the meeting at 9:39 p.m.

Recorded by Sarah Olsen.

__________________________

____________________________

James Swanson, Mayor


Patty Woodruff, City Administrator/Clerk
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