CITY COUNCIL MEETING

COUNCIL MINUTES
Tuesday, October 3, 2006

Mayor Swanson called the council meeting to order at 7:02 P.M. in the Mapleton City Council Chambers.

Members present:  Treanor, Johnson, Warner, Donovan and Swanson   

Staff members present:  City Administrator Woodruff, Deputy Clerk Olsen, Police Chief Honsey and Liquor Store Assistant Strehlo. 

Others present: Sarah Nihart-Maple River Messenger, Glen Coudron – Bolton & Menk.

Pledge of Allegiance

All present stood and said the Pledge of Allegiance to the flag.

Consent Agenda

Councilor Warner commented on the leaf vac schedule.  He would like the public works department to spend more time on the leaf pickup than on other projects to get the leaves picked up faster.  Administrator Woodruff replied that we are trying some type of rotation this year.  Councilor Donovan asked if the public works department could start getting the leaves out of the curbs now.  Mayor Swanson agreed.

Councilor Warner moved and Councilor Johnson seconded to approve the consent agenda as follows.  All present voted in favor thereof.  Motion carried.  

A) Minutes 9/19/06

B) Bills

C) Gambling Report

D) Leaf Vac Notice and Newsletter


Staff Reports   


 Administration reports 


 Police Report

 Water –Park Report – 


 Wastewater – Street Report –

Adopt Agenda

Councilor Warner moved and Councilor Donovan seconded to approve the agenda with the additions.  All present voted in favor thereof.  Motion carried.  

Presentations-visitor presentation

7:05 Negotiation Board Recommendation – Resolution 78-10-06

Mayor Swanson recommended that each of the five items be discussed.  

1. On call pay.  Administrator Woodruff stated the police and public works departments are restricted when they are on call.  The recommendation is to give compensation for this because it is difficult to get part time police officers to take call.  Police Chief Honsey said that he could cut the shifts from twelve to ten hours during the winter and the officers could be on call longer.  This would save some money.  He stated that most towns our size pay between two and five dollars per hour for on call pay.  Councilor Johnson asked why the public works response time was sixty minutes rather than thirty minutes.  Councilor Warner and Administrator Woodruff both said that sixty minutes allowed them time to go to Mankato since they weren’t being compensated for having to stay in Mapleton.  Councilor Donovan thought that sixty minutes is a reasonable response time for the public works department.  He also felt that there should be a checklist of what to do for common water emergencies and to have the police and Administrator Woodruff instructed on how to run the water tower controls.  It was the general consensus to grant the on call pay.

2. Cost of living increase.  Councilor Johnson suggested having a cost of living increase this year because the part time employees haven’t had a raise in two years.  She recommended a four percent cost of living raise and not doing job evaluations this year.  Administrator Woodruff would like to extend the scale backwards for new bartenders so that they don’t get paid the same amount as those who have worked here for a while.  There used to be a separate scale for the part time bartenders based on hours worked.  Administrator Woodruff will put together a bartender scale and present it at a later time for council approval.  Police Chief Honsey talked about the same situation with part time police pay.  Councilor Johnson and Administrator Woodruff said that the committee recommended doing a cost of living raise one year and the next year doing evaluations and a step.  Councilor Donovan was not in favor of a cost of living raise.  He felt that raises should be given on merit.  

3. One additional holiday.  Mayor Swanson read the prepared information.  Councilors Donovan and Warner were opposed to an additional holiday.  Mayor Swanson and Councilor Treanor approved of this request.  Councilor Johnson felt that since this is a negotiation and the first two requests were granted, this request could be denied.  

4. Holiday pay for part time employees.  Administrator Woodruff stated that it is difficult to get part time employees to work on holidays when the city doesn’t pay them overtime.  Administrator Woodruff said that there are very few holidays that the liquor store can’t be open.  It was the consensus of the council to grant the holiday pay for part time employees.

5. Flex plan increase.  Administrator Woodruff explained how the flex plan works.  Councilor Warner felt that a regular medical savings plan would be better.  Councilor Johnson said that the staff is looking at that type of insurance.  It was the consensus of the council to grant the flex plan increase.

Councilor Johnson moved and Councilor Warner seconded to adopt Resolution 78-10-06 approving negotiation board recommendations for items one, two, four and five.  Roll Call Vote:  Aye:  Treanor, Johnson, Warner, Donovan and Swanson.  Nay:  none.  Motion carried.  

7:30 Glen Coudron- Bolton & Menk – storm sewer

Engineer Coudron presented the proposed storm sewer project for the alley between the churches and First Avenue NW.  He recommended that the storm sewer be connected to Main Street rather than Highway 30.  The Highway 30 storm sewer is not in good shape and he isn’t sure when that project will take place.  Administrator Woodruff stated that the churches have a quote from Xcel Energy and are talking to Hickory Tech to install the lines underground.  Engineer Coudron felt that it would be better to get the storm sewer in the alley before more utility lines get buried there.  He has planned for granular backfill until future improvements are made to the road.  The approximate cost for the project is $34,000.  Engineer Coudron included a subsurface tile line in the alley.  It was the consensus of the council to solicit local bids since this project is under $50,000.  There was a discussion that this project could be completed by Thanksgiving.  Councilor Warner asked about the financing and if there would be hearings.  Administrator Woodruff replied that there is enough money set aside to cover this project.  

Engineer Coudron asked if the council had any questions about the pay request.  Councilor Donovan asked if the contractor was going to meet the completion date.  Mayor Swanson asked if the sod would just be placed on the boulevard.  Engineer Coudron said that where Contractor’s Edge went beyond the right of way or the sewer services were replaced, the areas would be restored.  There was discussion about which areas would be sodded and which would be seeded.  Engineer Coudron gave the council an update on the project.  Mayor Swanson asked about Greg Doering’s curb cut and driveway approach.  It was the consensus of the council to put the apron in also.  There was a discussion about how wide he wanted it.  Administrator Woodruff will call Mr. Doering to determine the width.  

Administrator Woodruff asked if the storm sewer needed to be televised for Mn/DOT yet.  Engineer Coudron felt that it would be in the city’s best interest to televise the storm sewer.  He said that there might be some cost sharing available from Mn/DOT.  Engineer Coudron recommended talking to Rolin Sinn to see what needs to be done.  

Councilor Johnson moved and Councilor Warner seconded to adopt Resolution 91-10-06 receiving report and calling for quotes on improvement.  Roll Call Vote:  Aye:  Treanor, Johnson, Warner, Donovan and Swanson.  Nay:  none.  Motion carried.  

Administrator Woodruff complimented Engineer Coudron on how he handles the construction meetings.  Councilor Donovan asked if there are any plans for moving the dirt from the city’s lot on Eighth Ave.  He asked for a cost estimate to get rid of it.  Engineer Coudron said that some people need fill for building pads and Mn/DOT may need some for right of way projects.  Councilor Donovan said that the city would have maintenance issues with the large hill and suggested that a fence be placed around it.  Councilor Johnson felt that a sign should be put up.  Mike Johnson had advised Administrator Woodruff that the city’s insurance would cover liability associated with the large pile.  Engineer Coudron stated that a topo survey could be done to determine the volume.  Councilor Donovan said that the council needs to know if it would be cheaper to purchase a different site than to move the dirt for a new city shop.  Mayor Swanson thanked Engineer Coudron for attending.  Mayor Swanson directed Administrator Woodruff to call the church representatives, Owen Dickey and Gary Boening, to inform them about the storm sewer progress.  

New Business

A. Resolution 79-10-06 Zoning Board Member

Mayor Swanson read the resolution.  Councilor Warner moved and Councilor Donovan seconded to adopt Resolution 79-10-06 appointing Jason Klein as the new Zoning Board member.

B. Resolution 80-10-06 Draw Request #5

Mayor Swanson read the resolution.  Councilor Donovan moved and Councilor Treanor        seconded to adopt Resolution 80-10-06 approving draw request number five for Contractor’s Edge in the amount of $475,427.38.  Roll Call Vote:  Aye:  Treanor, Johnson, Warner, Donovan and Swanson.  Nay:  none.  Motion carried.  

C. Resolution 81-10-06 Delinquent accounts 
Deputy Clerk Olsen gave the council an updated list.  Councilor Donovan asked why some of the accounts were so high and why they weren’t shut off.  Administrator Woodruff stated that some of them the city is unable to shut off.  Councilor Treanor moved and Councilor Warner seconded to adopt Resolution 81-10-06 certifying delinquent utility accounts and other delinquent accounts for tax levy collectible in 2007.  Roll Call Vote:  Aye:  Treanor, Johnson, Warner, Donovan and Swanson.  Nay:  none.  Motion carried.  

D. Resolution 82-10-06 Deferred Special Assessment

Councilor Johnson asked if there was only one empty lot left.  Administrator Woodruff stated that this was the last lot left on Third Ave SW.  The county doesn’t keep track of the deferred assessments.  Councilor Johnson moved and Councilor Treanor seconded to adopt Resolution 82-10-06 certifying deferred special assessment of Marty Aldinger and Debra Raiche for tax levy collectible in 2007.   Roll Call Vote:  Aye:  Treanor, Johnson, Warner, Donovan and Swanson.  Nay:  none.  Motion carried.   

E. Reschedule November 7th meeting due to election
It was the consensus of the council to move the meeting to Wednesday November 8, 2006.

F. Resolution 83-10-06 SCDP Draw Request #7
Administrator Woodruff noted that some projects have been started.  Councilor Johnson moved and Councilor Warner seconded to adopt Resolution 83-10-06 approving SCDP Draw Request number seven.  Roll Call Vote:  Aye:  Treanor, Johnson, Warner, Donovan and Swanson.  Nay:  none.  Motion carried.    

G. Resolution 87-10-06 Hiring Bartenders
Administrator Woodruff said that the bar is now open on Sundays and one bartender is leaving.  Mayor Swanson read the resolution.  Councilor Treanor moved and Councilor Donovan seconded to adopt Resolution 87-10-06 approving hiring Jody Koller and Katie Boening as bartenders at the Municipal Liquor Store.  Roll Call Vote:  Aye:  Treanor, Johnson, Warner, Donovan and Swanson.  Nay:  none.  Motion carried.  

H. Resolution 88-10-06 Approving blacktopping of intersection
Mayor Swanson stated residents have asked him when these areas would be fixed.  Councilor Warner asked if this included the area north of city hall.  Administrator Woodruff replied that the county did the area north of city hall.  Administrator Woodruff said that this quote is for the areas where the two sewer lines and a water main were repaired.  Councilor Donovan moved and Councilor Warner seconded to adopt Resolution 88-10-06 approving blacktopping of intersections.  Roll Call Vote:  Aye:  Treanor, Johnson, Warner, Donovan and Swanson.  Nay:  none.  Motion carried.  

I. Resolution 89-10-06 Approving inspection and cleaning of sanitary sewer
Administrator Woodruff stated that this is part of the rotation schedule to clean and inspect a portion of the sanitary sewer each year.  This year the area scheduled is Central Ave N and Scott Court.  Public Works Supervisor Bartholomew did not know how many hours this would take; however, the last time it was televised, it wasn’t very bad.  Councilor Warner moved and Councilor Treanor seconded to adopt Resolution 89-10-06 approving inspection and jet cleaning of sanitary sewer.  Roll Call Vote:  Aye:  Treanor, Johnson, Warner, Donovan and Swanson.  Nay:  none.  Motion carried.  

J. Resolution 90-10-06 approving blacktop of park road
Administrator Woodruff said that the asphalt was breaking up in the parking area near the picnic shelter and along the park road.  Councilor Warner asked how thick it would be.  Councilor Warner moved and Councilor Treanor seconded to adopt Resolution 90-10-06 approving blacktopping of a portion of the park road.  Roll Call Vote:  Aye:  Treanor, Johnson, Warner, Donovan and Swanson.  Nay:  none.  Motion carried.  

K. SDCP increase in project
Administrator Woodruff explained that one of the commercial properties is increasing the amount of roof area.  The additional funding does not take any more money from the EDA fund than what was originally pledged to the project.  Councilor Donovan moved and Councilor Johnson seconded to recommend the addition to the commercial rehabilitation project.  All present voted in favor thereof.  Motion carried.  

L. Proposal of Visu-Sewer Clean and Seal
Administrator Woodruff recommended removing this item from the agenda and asking Rolin Sinn about it.  

Miscellaneous  

· Administrator Woodruff stated that city’s health insurance agent could attend the next meeting at 6:00 p.m.  It was the consensus of the council to have him attend a November meeting.

· Police Chief Honsey requested that the public works department grade Borchert Road.  Councilor Donovan questioned if Contractor’s Edge is responsible for fixing the road.  Administrator Woodruff will talk to Engineer Coudron.  Councilor Donovan felt that if the city does grade the road, Contractor’s Edge should be billed for it.

· Chris Arce requested a Girl Scout information sheet be put in the next utility bill mailing.  Councilor Johnson asked how it would be determined what would be allowed and what wouldn’t.  Administrator Woodruff stated that information has been included about Town and Country Days and Snowflake Dazzle.  Councilor Warner felt that it was more appropriate for these organizations to advertise in the newspaper.  It was the consensus of the council to not put this in with the utility bills.  

· Mayor Swanson suggested that the city sponsor a picnic for the residents in the street construction area.  Administrator Woodruff said that other towns do this and invite the residents, council and engineers.  Councilor Donovan thought that it was late in the year for a picnic and that the shelter may not be large enough.  He suggested renting a large tent.  Councilor Johnson asked if it would be more appropriate to do this now or in the spring after the final bituminous surface has been put on.  Administrator Woodruff relayed to the council that the previous cable technician apologized for the terrible service on the project.  The new technician isn’t as good.  Mayor Swanson said to go ahead with plans for a picnic.  

Mayor Swanson adjourned the meeting at 8:57 p.m.

Recorded by Sarah Olsen.

__________________________

____________________________

James Swanson, Mayor


Patty Woodruff, City Administrator/Clerk
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