  CITY OF MAPLETON

COUNCIL MINUTES

Tuesday August 3, 2004

Mayor Swanson called the council meeting to order at 7:00 P.M. in the Mapleton City Council Chambers.

Members present:  Cox, Johnson, Warner and Swanson.  Absent:  Treanor.

Staff members present:  City Administrator Woodruff, Deputy Clerk Olsen 

Others present:  Jeff Moore and Tom Fath

Adopt Agenda

Added new business item E-I.

Councilor Johnson moved and Councilor Warner seconded to adopt the agenda with the additions.  All present voted in favor thereof.   Motion carried.

Consent Agenda

Councilor Johnson questioned if it is necessary to bring the quarterly agendas to the budget workshop meeting.  Administrator Woodruff noted that the council could, if they want to, but she will have that information in the form of budget requests that the council can decide on.

Councilor Johnson asked why the televising camera was not able to get through in the sewer line along Highway 30.  Administrator Woodruff replied that the line had collapsed and filled in with dirt and debris.  

Councilor Johnson asked about the proposal to install a water line on Lincoln west of the intersection with Third Avenue SW.  A discussion about this followed.

Councilor Johnson noted that the limited cable service monthly cost was lowered.

Councilor Warner asked if the water main on Garfield from Second to Third was SE or SW.  Administrator Woodruff replied that it was SW.

There was discussion about how more property would need to be divided into building lots before more utilities are installed.  

Councilor Warner moved and Councilor Cox seconded to adopt the consent agenda as follows.  All present voted in favor thereof.  Motion carried.

A)  Minutes 7-20-04

B)  Bills

C)  Quarterly Meeting – Police

D) Quarterly Meeting – Fire Department

E) Quarterly Meeting – Street Department

F) Park Board Meeting

G) Friday Fax-LGA Increase

H) Letter from Tony Cornish

I) US Cable Letter

J) Bike Sale

K) Mapleton Agency – Second Notice

Staff Reports

A) Administration Reports

B) Water-Park Report

C) Wastewater-Street Report

Presentations, Petitions and Requests

Mapleton Fire Relief Association Report – Jeff Moore & Tom Fath

Jeff Moore highlighted the purchases made by the fire department in the last year.  They have replaced a defibrillator and a gas monitor.  The fire department has purchased a trainer defibrillator, trainer Annie, thermal imaging camera, and a second ditch bag.  They have participated in RIT training and installed two windows at the fire station.  The rural townships also purchased a new tanker.  Several of these items were purchased with grant money.  The Relief association fundraisers also helped pay for some items along with charitable gambling money.  Tom Fath noted that the Relief Association just had their annual audit and received new schedules.  The board worked very hard during the past year to rewrite the bylaws and write guidelines for investments.  They also changed financial advisors.  All of these changes are beginning to pay off.  In 2005 the city will be required to contribute $1,774.  This is down from the amount the city was required to pay in 2004.  There was a discussion about their investments.  Mr. Fath will provide the council with schedules when they are finalized.  So far this year, there have been 74 calls, averaging one call every three days. Mr. Moore and Mr. Fath also spoke about fun social activities they participate in with other fire departments.  Mr. Moore and Mr. Fath demonstrated how to use the new thermal imaging camera.  There was a discussion about grant writing.  Mayor Swanson expressed appreciation for all of their efforts.  There was a discussion about ways to spread the news about all of the equipment that has been acquired, training that is taking place and fundraising events.  

New Business

a) Resolution 47-8-04 Primary Election Judges

Councilor Cox moved and Councilor Johnson seconded to adopt Resolution 47-8-04, appointing election judges for primary election to be held on September 14, 2004.  Roll Call Vote:  Aye:  Johnson, Warner, Cox and Swanson.  Nay:  none.  Absent: Treanor.  Motion carried.  

b) Property Stakes Policy   
There was a discussion as to whether the fee should be listed in the policy or not.  Administrator Woodruff noted that the fee is on the disclaimer.  Councilor Johnson pointed out several technical errors.  Councilor Warner moved and Councilor Cox seconded to adopt the property stake policy with a fee of $25.00.  All present voted in favor thereof.  Motion carried.

c) City Sidewalk Repairs
Notice was given to property owners along the 200 block of Second Avenue NE to replace their sidewalks.  M & M Insurance asked if the city was planning on doing street work on that block.  If so, they would wait to do the sidewalk at that time.  Alan Christian had provided the city with a quote for the two approach aprons and he would like to know if he should schedule to do them or not.  It was talked about at the street department quarterly meeting about doing a street project on that block.  The council discussed the sidewalk and the road conditions.  Councilor Warner stated that the Capital Improvement Committee had suggested that public meetings be held to get input on projects.  It was the consensus of the council to discuss this farther at the budget workshop.

d) Hardware Hank sidewalk – attorney opinion from 1999
Administrator Woodruff passed around a picture that she had recently taken of the pallets of salt on the sidewalk in front of the Hardware Hank building.  She found pictures and the attorney’s opinion from 1999 when this issue had previously come up.  In 1999 the sidewalk was blocked worse than it is now.  Councilor Warner noted that since the Hardware Store does have a fenced in area, their merchandise needs to be placed there rather than on the sidewalk.  Councilor Johnson talked about how the merchandise in front of the Hardware store is not aesthetically pleasing, but the items in front of the Plaid Piper are.  She was also certain that the Plaid Piper took all of their merchandise inside when they close, leaving only the bench and flower cart on the sidewalk.  Councilor Cox stated that the pallets were difficult to see around when driving.  Mayor Swanson asked what is the difference between tables and chairs at The Well, which were denied, and a bench at the Plaid Piper.  Councilor Johnson replied that the Plaid Piper items are decorative.  The council discussed whether items for sale should be on the sidewalk.  Mayor Swanson noted that he would like to be consistent with how the council treats businesses.  Councilor Cox noted that there is a mailbox in front of the post office.  Administrator Woodruff stated that the council told the post office to place the mailbox in that location due to traffic complaints at its previous location.  It was the general consensus of the council that the pallets of salt need to be moved due to visibility.

e) Lift Station Alarm   

Administrator Woodruff stated that the current alarm at the lift station is not working.  Public Works Supervisor Bartholomew would prefer option 2 on the proposal from Hawk Alarm Systems.  He would prefer switching to Hawk Alarm Systems since then one can actually talk to a real person and you can be told what the alarm is for.  There was a discussion about the generator at the lift station.  Councilors Warner and Cox both stated that the generator needs to be run once per week and this needs to be noted in the work report.  There were questions about the calling tree for the alarm.  There was a discussion about the cellular back up service if something would happen to the phone line.  Administrator Woodruff stated that the council had approved switching to Hawk Alarm for the Liquor Store, but was unable to, do to the current contract with A+ Security.  Public Works Supervisor Bartholomew estimated it would be expensive to get Tri-State to look at the current alarm.  Councilor Warner moved and Councilor Cox seconded to adopt Resolution 48-8-04 approving purchase of a 24-zone alarm control from Hawk Alarm Systems.  Roll Call Vote:  Aye:  Johnson, Warner, Cox and Swanson.  Nay:  none.  Absent:  Treanor.  Motion carried.  

f) Troendle & Eighth Change   

Administrator Woodruff relayed to the council that Al Christian, of Sellers Construction, no longer wants to do this project.  He does not have the equipment or the time to do the project.  Also, more concrete than he realized will need to be replaced.  He would need to add $2,400 to his previous bid.  He did talk to WW Blacktopping about the project and they are still willing to do it.  Councilors Johnson and Cox felt that WW Blacktopping did not have what they were going to do listed out as well as Sellers did.  They wanted to make sure that WW Blacktopping put rebar in the concrete since that is what Sellers had proposed.  Councilor Cox asked why Sellers couldn’t subcontract someone with a curb machine.  Administrator Woodruff replied that they do not want to do the project.  Administrator Woodruff asked if the council wanted WW Blacktopping to use the Quick Dry Cement.  Councilor Warner did not feel that was necessary since this is not a busy intersection.  The council discussed the poor business practice of submitting a bid for a project if they don’t want to do it.  

g) Letter to MnDOT

The council reviewed the letter that was sent to the state about the Highway 30 project.  Administrator Woodruff reported that she had met with the engineer and Public Works Supervisor Bartholomew about this project.  City Engineer Coudron thinks the state might look at doing the project in 2009.  MnDot did televise the sewer line and knows that there is a problem.  The council discussed that this is an emergency type of situation and that it shouldn’t wait until 2009.  Administrator Woodruff noted that there have been issues with the storm sewer and sewer in this area for several years.  

h) Library Update

Administrator Woodruff gave an update about the person who has been temporally banned from the library due to inappropriate use of the computer.  

i) Miscellaneous

Councilor Cox stated that Lawrence DeRemer, Councilor Treanor and herself took a tour of the shop the previous evening.  They found two windows that had been left open.  Councilor Cox felt that they should be shut and locked at night.  Councilor Cox requested that the police check to make sure that the windows are shut.  Councilor Cox also brought up other issues that she had regarding Public Works Supervisor Bartholomew.  

Administrator Woodruff handed out the packet for the budget workshop.  

Mayor Swanson adjourned the meeting at 9:15 p.m.

Recorded by Sarah Olsen.

__________________________

____________________________

James Swanson, Mayor


Patty Woodruff, City Administrator/Clerk
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