CITY OF MAPLETON

COUNCIL MINUTES

Tuesday March 3, 2009

Members present:  Donovan, Schultz, Etherington, Christian and Swanson.    

Staff members present:  City Administrator Woodruff, Deputy Clerk Olsen 

Others present:  Kelly -Maple River Messenger, Jeanette Brandt – VFW Auxiliary, Michelle Brandt

Mayor Swanson called the council meeting to order at 7:02 p.m. in the Council Chambers at the Mapleton Fire Station.

Pledge of Allegiance

All present stood and said the Pledge of Allegiance to the flag.

Consent Agenda

Mayor Swanson stated that the council regretfully accepts the resignation of Lynn Glarner.

Councilor Schultz and Councilor Etherington seconded to adopt the consent agenda as follows.  All present voted in favor thereof.  Motion carried.

A)  Minutes 2/17/09

B)  Bills totaling $118,312.35

C) Public Works Quarterly meeting

D) Informational letter from attorney

E) Resignation letter from Lynn Glarner

Staff Reports
Administration, Police, Wastewater/Street 

Adopt Agenda

Kipp Bruender was removed from the agenda.

Ginette Brandt was added to the agenda under presentations.  

Dump truck purchase was added under Old Business item A.

St. Andrew’s Court update was added as Old Business item B.

Councilor Donovan moved and Councilor Christian seconded to adopt the agenda with the additions.  All present voted in favor thereof.  Motion carried.
Presentations

Jeanette Brandt – VFW Auxiliary 

The ladies auxiliary requested permission to apply for a bingo permit.  They would like to raise some money for scholarships, provide an activity for people, and bring awareness to the VFW.  Ms. Brandt would like to bring more awareness to the VFW.  Councilor Etherington is in favor of anything that can help out the VFW and support the city.  It was the general consensus to approve the gambling permit.  

Old Business

A.  Dump truck purchase

Councilor Etherington felt that the city shouldn’t purchase a truck at this time.  He feels that we shouldn’t purchase anything that we don’t absolutely need due to state cuts and the economy.  Administrator Woodruff reported that the sale of the truck has been delayed until April.  There is no binding agreement with MNDOT, but they would like to know as soon as possible so they can find a different buyer.  Councilor Schultz noted that at the quarterly meeting they went through the equipment to prioritize the needs.  He also noted that the dump truck was a good price and the one we have now is old and needs repairs.  Purchasing the truck was approved before the budget cuts and spending freeze.  Councilor Etherington asked what the price was.  Administrator Woodruff stated that it was $13,000 and we would have to put in $2,000 or $2,500 to fix it.  Councilor Etherington questioned how much it gets used.  Councilor Schultz stated that they have a list of about 20 things that it is used for, plus there are other things that it could be used for.  Mayor Swanson also stated that it had been previously approved.  Councilor Donovan was not in favor of purchasing the truck.  Councilor Etherington moved and Councilor Christian seconded to rescind the resolution to purchase the dump truck from MNDOT.  Roll Call Vote:  Aye:  Donovan, Etherington and Christian.  Nay:  Schultz and Swanson.  Motion carried.    
B.  St. Andrew’s Court update

Mayor Swanson and Administrator Woodruff presented an update from the meeting that was held earlier today.  Engineer Sarff and Councilor Christian will work on a new punch list.  Then discussions will continue from there.  Councilor Schultz asked about televising the utilities.  Administrator Woodruff reported that they gave us a copy of the televising today.  The city engineers will review the televising tape.   

New Business

A. Resolution 9-3-09 Hiring part time help

Administrator Woodruff noted that it was discussed at the public works quarterly that it would be nice to have a lawn mower person with the Highway 30 project.  The proposal is for only ten hours at city hall, which is a savings of about 12 hours per week.  Administrator Woodruff also noted that Lindsey Trio has worked at city hall so she wouldn’t have to be trained.  Mayor Swanson noted that Administrator Woodruff would be out of the office and at weekly construction meetings for the Highway 30 project.  Mayor Swanson noted that the audits have been good and has confidence in the administration staff that this is a need rather than a want.  Councilor Christian felt that having a lawn mower person is a good idea so that the public works staff is available to help when needed with the Highway 30 construction.  Councilor Donovan questioned if this position had been offered to Sheldon Walters since he has mowed the lawns for the past two years.  Administrator Woodruff stated that the he had not been trained for office work.  Councilor Donovan stated that most of the time would be spent in the public works department, so he felt it was important to have more experience in that area.  Mayor Swanson stated that Miss Trio has mowing and painting experience.  Deputy Clerk Olsen noted that due to the cut in hours, it would be more efficient to hire someone who won’t have to be trained.  Councilor Schultz stated that Miss Trio could do both jobs and save a lot of money at the same time.  Councilor Schultz moved and Councilor Christian seconded to adopt Resolution 9-3-09 approving rehiring Lindsey Trio.  Roll Call Vote:  Aye:  Schultz, Christian and Swanson.  Nay:  Donovan and Etherington.  Motion carried.    

B. Resolution 10-3-09 General repair on street sweeper

Mayor Swanson noted that we purchased a used street sweeper a few years ago.  Councilor Schultz stated that the sweeper is having issues with belts and needs reconditioning.  A new street sweeper is very expensive.  Public works staff feels that this piece of equipment really needs the maintenance work.  The city of Winnebago is also considering having their street sweeper reconditioned.  If we could schedule ours at the same time, the freight would be cut in half.  Councilor Schultz moved and Councilor Etherington seconded to adopt Resolution 10-3-09 repairing the street sweeper at a cost of $4,170.02.  Roll Call Vote:  Aye:  Donovan, Etherington, Schultz, Christian and Swanson.  Nay:  none.  Motion carried.    

C. Township/city workshop regarding new fire pumper – March 4th

Councilor Donovan reported on the meeting with the townships.  They are looking at replacing the 1969 backup pumper.  A new pumper truck would cost approximately $300,000 to $325,000 and a used one approximately $50,000 to $150,000.    Councilor Donovan stated that they would like to get the fire trucks on a replacement rotation schedule.  He expressed concern that if a used one were purchased, both pumpers would need to be replaced at the same time.   Councilor Donovan feels that a new truck should be purchased because you never know what you are getting with a used truck and most of the used trucks are older than the 1998 pumper.  Councilor Etherington asked what the percentage the townships contribute.  Councilor Donovan stated that townships pay 50 percent for a pumper.  Councilor Schultz asked if the townships have the money to pay for a new truck.  Councilor Schultz expressed concern that the city only has $50,000 in reserve for our share of the cost.  Councilor Schultz asked if the city would have to finance the township’s share.  Councilor Schultz stated that the city shouldn’t purchase a new truck if we have a pumper that meets our needs for the next year because of the bad economic times.  Councilor Donovan stated that due to the time it takes to put together the specs and to order the truck, it could take at least a year to get it.  Councilor Etherington asked if there are grants.  Administrator Woodruff replied that our equipment is too new to qualify for grants.  Administrator Woodruff is working with the auditors to get an equipment rotation schedule put together.  Mayor Swanson feels that we should talk to the townships about this purchase.  

Miscellaneous

· Mayor Swanson wanted to commend Engineer Coudron for spending all day at the high school talking to students and teachers during national engineers week.

· Mayor Swanson invited council to the Mayor clerk meeting on March 12 at Token BBQ.  

Mayor Swanson adjourned the meeting at 8:03 p.m.    

Recorded by Sarah Olsen.

__________________________

____________________________

James Swanson, Mayor


Patty Woodruff, City Administrator/Clerk
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