CITY OF MAPLETON

COUNCIL MINUTES

Tuesday December 1, 2009

Members present:  Donovan, Etherington, Christian and Swanson.   Councilor Schultz arrived at 7:39 p.m. 

Staff members present:  City Administrator Woodruff, Deputy Clerk Olsen, Police Chief Honsey, Water Operator Johnson, Sewer Operator Bartholomew

Others present:  Kelly Spillman-Maple River Messenger, Kelly Johnson, Kim Bartholomew

Mayor Swanson called the council meeting to order at 7:01 p.m. in the Council Chambers at the Mapleton Fire Station.

Pledge of Allegiance

All present stood and said the Pledge of Allegiance to the flag.

Consent Agenda

Mayor Swanson felt that the letter for Mr. Wittrock was really good.

Councilor Donovan moved and Councilor Christian seconded to adopt the consent agenda as follows.  All present voted in favor thereof.  Motion carried.

A. Minutes 11-17-09

B. Bills totaling  $983,053.46

C. J. Wittrock - letter

D. Truth in Taxation hearing

Staff Reports
Administration, Police, Wastewater/Street, Water/Park

Adopt Agenda

St. Andrew’s Court was added as New Business item F.

Councilor Donovan moved and Councilor Etherington seconded to adopt the agenda with the addition.  All present voted in favor thereof.  Motion carried.
Presentations

Truth in Taxation Public Hearing on 2010 proposed Budget

Mayor Swanson closed the council meeting and opened the public hearing at 7:06 p.m.  

Administrator Woodruff noted that the school referendum is not on the tax statement.  Mayor Swanson closed the public hearing and reopened the council meeting at 7:10 p.m.

Old Business

A. Review Preliminary Budget 

Administrator Woodruff noted that the budget is set at twelve percent.  The state will come out with their predictions and there is a possibility that the city would still be unalloted.  Administrator Woodruff recommended reducing the budget increase to eight percent since we won’t know what will happen to the LGA.  Administrator Woodruff also noted that the fee revenue is down for items such as building permits.    Also, there are more utility bills that aren’t being paid.  Councilor Donovan is not in favor of an increase over five percent.  Mayor Swanson asked if the city were unalloted, would a five percent increase be enough to make ends meet.  Councilor Donovan felt that there are other areas where reductions could be made.  He recommended another workshop to look at other items.  Mayor Swanson stated that Mankato is not plowing some streets as a budget cut.  Administrator Woodruff will try to get the budget increase down to five or six percent.  Councilor Christian agreed that there should be another budget meeting to find more expenses to cut.  Administrator Woodruff stated that if the state unalloted the city a large amount, the city has until January 10th to make a levy increase.  

New Business

A. Resolution 62-12-09 Accepting Traffic Safety Award  

Mayor Swanson stated that the council is very proud of this grant award.  Chief Honsey noted that the grant money has to be used for equipment above and beyond what the police would normally purchase.  It could be also used for extra patrol hours.  Mayor Swanson thanked him for the good work that he has done.  Councilor Christian moved and Councilor Etherington seconded to adopt Resolution 62-12-09 authorizing acceptance of a traffic safety award.  Roll Call Vote:  Aye:  Donovan, Etherington, Christian and Swanson.  Nay:  none.  Absent:  Schultz.  Motion carried.

B. Resolution 63-12-09 Accepting Federal Grant – fire department

Mayor Swanson noted that this was outstanding that the fire department received this grant.  The city must contribute a little over $3,000 to receive a federal grant in the amount of $61,854.  Councilor Donovan moved and Councilor Schultz seconded to approve Resolution 63-12-09 accepting federal homeland security grant.  Roll Call Vote:  Aye:  Donovan, Etherington, Schultz, Christian and Swanson.  Nay:  none.  Motion carried.  

C. Resolution 64-12-09 Approving contribution to senior center 

Councilor Donovan felt that this should be tabled and discussed again at the next budget meeting.  The council had another discussion about budget issues.  Councilor Etherington expressed frustration that the council wasn’t passing any of the resolutions that had been decided on at the previous budget meeting.  He felt that decisions had already been made and another budget meeting wasn’t necessary to rehash everything again.  Mayor Swanson stated that they made a mistake by not involving the employees earlier in the discussions.  Councilor Schultz would like to have the police chief, public works employees and fire chief at every meeting because it is what every other city does.  This would also increase communication with employees.  Councilor Donovan would like to see a printout of the money that was saved over the last 18 months.  It was the consensus of the council to hold a budget workshop on Thursday at 6:30, December 8th and December 12th at 4:00 p.m. if needed.  The council would like a list of what has been cut, summary of the things that were talked about and a dollar value of those items.  Councilor Schultz moved and Councilor Etherington seconded to table Resolution 64-12-09.  All present voted in favor thereof.  Motion carried.    

D. Resolution 65-12-09 budget changes for 2010

Councilor Donovan stated that the council just agreed to lower the budget further at another workshop to look at other items.  He felt that this resolution should be tabled until a later time when more changes will take place.  Water Operator Johnson stated that he would have liked to have been involved in earlier discussion about eliminating their on call pay and overtime on weekends for reading the pumps.  The elimination of the on call pay and weekend overtime represents 20% of their income.  He also noted that the money is taken from the water and sewer enterprise funds and it won’t help keep the taxes lower.  He asked what the council had in mind if there is a call.  Sewer Operator Bartholomew stated that on the weekends in the winter sidewalk shoveling, sanding and snow cleanup is also done when they come in to read the meters.  He asked if there is a reason that the public works department is targeted for these cuts.  Chief Honsey stated that he has cut the overtime in his department considerably.  Water Operator Johnson noted that a large percentage of their wages come from the water and sewer funds.  Councilor Etherington has not heard of any company that pays extra for on-call pay.  Sewer Operator Bartholomew stated that the water and sewer permits state that the meters have to be read every day.  Previously they had rotated being on call and coming in to read the meters on weekends with just getting paid the four hours overtime on weekends.  In 2007, the personal policy changed so that both the police and public works department received on-call pay.  Kelly Johnson asked who is licensed to read the pumps, take the phone calls for alarms and deal with water safety issues.  Councilor Schultz stated that his company has people on call; they are just reimbursed for actual time worked.  He stated that we have looked into that and we would have a calling tree for those types of emergencies.  Water Operator Johnson asked to be involved in those discussions.  Sewer Operator Bartholomew noted that Water Operator Johnson spends about two hours a week at the liquor store.  He also spends time there doing maintenance work.  Sewer Operator Bartholomew suggested that those hours could be paid for out of the liquor store.  He noted that that he has not seen any budget numbers for this year, but the street department should be about $30,000 under budget for the year.  They do try to watch what they buy and try to do some of the maintenance themselves.  Water Operator Johnson noted that there are other things that he notices when he comes in to read the meters.  This includes noticing that the pumps are sounding funny.  Mayor Swanson noted that it is the economy and that the council is not picking on the public works employees.  He stated that he thinks they do a great job for the city.  It was the consensus of the council to hold a budget workshop next week.  Councilor Donovan moved and Councilor Etherington seconded to table Resolution 65-12-09.  All present voted in favor thereof.  Motion carried.  

E.  Grant application for Emerald Ash Borer

Administrator Woodruff stated that Deputy Clerk Olsen spent a lot of time and a lot of work on a grant for Emerald Ash Borer monitoring.  Mayor Swanson thanked Deputy Clerk Olsen for her hard work.  

F.   St. Andrew’s Court

Councilor Christian did the walk through with Mike Schmitz.  The plan is to replace or fix the worst spots.  The amount is a conservative amount.  Administrator Woodruff stated that the next step is for Mayor Swanson, herself, Councilor Christian, Engineer Sarff and Mike Schmitz to meet with the developers.  Councilor Donovan stated that the Engineering fees are our costs and they should be included in the project costs.  

Miscellaneous

· Mayor Swanson also stated that he would like the EDA/Chamber person to come at least once a month.  The council would like the staff at one meeting a month.  

· Councilor Schultz noted that Mapleton was not selected as part of the Blue Earth County Small Cities Grant.    

Mayor Swanson adjourned the meeting at 8:31 p.m.    

Recorded by Sarah Olsen.

__________________________

____________________________

James Swanson, Mayor


Patty Woodruff, City Administrator/Clerk
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