CITY OF MAPLETON

SPECIAL COUNCIL MINUTES

Budget Meeting

Tuesday August 10, 2004

Mayor Swanson called the council meeting to order at 7:01 P.M. in the Mapleton City Council Chambers.

Members present:  Treanor, Johnson, Warner, Cox and Swanson

Staff members present:  City Administrator Woodruff and Deputy Clerk Olsen 

Administrator Woodruff went over the budget requests from the quarterly meetings.  Those items approved to put into the budget are as follows.

Police:  two Taser guns.  

Fire Department:  $5,000 for remodeling and a computer.

Administration:  up to $5,000 for carpet, chairs and closet; computer and monitor; and a new phone system.

Library:  professionally clean the upstairs carpet.  There was a discussion about a flagpole in front of the library, the flagpole in front of city hall and Main Street banners.

Elections:  $2,000 per year for new counting and handicapped ballot machine.  

General:  increase the Ditch 57 budgeted amount and $3,000 for a legal review of the recodification.

Sewer:  Line Third Ave SE.  After some discussion, the council directed Administrator Woodruff to set up an assessment policy to assess this to the abutting property owners.  The alarm was already approved.  No decision was made about the manhole at the lift station.

Park:  There was a discussion about the home run fence and the need for a higher first base fence.  Councilor Johnson noted that the bleachers need painting .  There was a discussion of removing every other evergreen tree near the west side of the shelter.  The council recommended planting an alternating row of evergreens to replace these.  The discussion about setting up a reservation system for the park shelter turned into a discussion about adding an additional shelter to Heritage Park.  The council approved to budget $2,700 for community education.  They also felt it was time to replace the lawnmower and to purchase approximately six boulevard trees per year.  Administrator Woodruff presented several other park items, but there was no consensus to either approve or not approve them to be budgeted. 

Refuse:  The council was in favor of having another clean-up day and purchasing a leaf vacuum.  

Other:  It was the consensus of the council to charge rent to whoever bales the hay at the lagoon and retention pond.  There was also a discussion to charge Gartner’s for grazing the other retention pond.  The council feels there should be signed contracts for these lands for insurance purposes.  It was the consensus of the council to put recycled blacktop on Borchert Road again next year.  Councilor Johnson brought up the idea that it should be placed on all of the gravel roads in town.  There was a discussion about how the roads have too much gravel on them.  

Street:  There was no consensus about repainting the box on the 1-ton pickup.  There was a discussion about the 200 block of Second Ave NE and the sidewalks along it.  It was the consensus of the council to fix the aprons for the alley and the really bad patches of sidewalk near the hardware store and leave the rest until the street is done at some future date.  There was a discussion about procedures/criteria for the sidewalk replacement policy.  Councilor Cox noted that the potholes on the way to the Catholic Cemetery and in the alley behind the hardware store need to be filled.  All other items were denied at this time.  There was a discussion about the possible development of the Alice Gartner property in the southwest corner of town.  

Councilor Warner suggested setting aside $10,000 per year for a new pumper truck in approximately ten years.

Administrator Woodruff noted that several adjustments have been made to line items to correct posting and coding errors.  She is hoping to keep the budget increase low this year since it has been at 18% the past two years.  There was a discussion about LGA.

Mayor Swanson adjourned the meeting at 9:23 p.m.

Recorded by Sarah Olsen.

__________________________

____________________________

James Swanson, Mayor


Patty Woodruff, City Administrator/Clerk
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