CITY OF MAPLETON

COUNCIL MINUTES

Tuesday March 13, 2007

Mayor Swanson called the council meeting to order at 7:00 P.M. in the Mapleton City Council Chambers.

Members present:  Treanor, Donovan, Etherington, Schultz and Swanson.  

Staff members present:  City Administrator Woodruff, Deputy Clerk Olsen, Chief Honsey, Water Operator Johnson 

Others present:  Sarah Nihart-Maple River Messenger, Chris Huck-Heather Curling Club, and Carly Oehlerich-Maple River Student.

Pledge of Allegiance

All present stood and said the Pledge of Allegiance to the flag.

Consent Agenda

Councilor Donovan questioned some bills.  Councilor Donovan moved and Councilor Schultz seconded to adopt the consent agenda as follows.  All present voted in favor thereof.  Motion carried.

A)  Minutes 2/20/07

B)  Bills

C)  E.D.A. History

D) Crop Damage from M. Jaeger

E) Police Quarterly

Staff Report
Administration, Police, Wastewater/Street, Water/Park, Liquor and EDA 

Adopt Agenda

Remodel Liquor Store Bathroom was added as New Business item D.

Councilor Treanor requested a Facility Committee discussion be added to the agenda.

Councilor Schultz requested Nuisance houses and foreclosed properties be added under Miscellaneous.

Councilor Treanor moved and Councilor Etherington seconded to adopt the agenda.  All present voted in favor thereof.  Motion carried.
Presentations

Chief Honsey

a. PBT Testing

 The council reviewed the prepared information.  Chief Honsey recommended charging $10 per time per person if they live in the city and $25 per time per person if they live outside the city limits.  The council discussed these fees.  Councilor Donovan moved and Councilor Treanor seconded to approve the recommendation as written in the proposal.  Roll Call Vote:  Aye:  Treanor, Donovan, Etherington, Schultz and Swanson.  Nay:  none.  Motion carried.
b. Resolution – Purchase laptop for PD car

The current laptop in the police car will not run the new CIS program.  The quote provided is for the state bid.  Administrator Woodruff explained that a regular laptop computer is not durable enough for the police car.  The hinges often break.  Councilor Etherington moved and Councilor Donovan seconded to adopt Resolution 19-3-07 approving purchase of a Panasonic Toughbook laptop for the police car in the amount of $4,116.00.  Roll Call Vote:  Aye:  Treanor, Donovan, Etherington, Schultz and Swanson.  Nay:  none.  Motion carried.

c. Resolution-PD CIS mobile costs    

Chief Honsey reviewed the prepared information with the council.  Blue Earth County and the City of Mankato are changing mobile computer systems.  The current system used in the car will no longer work.  Administrator Woodruff stated that the city was aware that this was going to happen and budgeted money for the change of systems.  Councilor Schultz moved and Councilor Etherington seconded to adopt Resolution 20-3-07 approving CIS mobile system paying all costs up front.  Roll Call Vote:  Aye:  Treanor, Donovan, Etherington, Schultz and Swanson.  Nay:  none.  Motion carried.  
Administrator Woodruff noted that Chief Honsey has received positive feedback about the recent Free Press article.

Old Business

a. Resolution 18-3-07 Purchase of Solie Sale Building

Councilor Donovan would like to know what the exact remodeling costs would be before purchasing the building.  Councilor Treanor felt that there would be more cost effective ways to heat the building other than in floor heat.  Councilor Schultz stated that the council needs to look at other rehabilitation costs than just the heating and insulating.  He also stated that Solies would like to know soon if the city is going to purchase the building.  Water Operator Johnson stated that it is premature to purchase the building without knowing the remodeling costs.  There was a discussion about the door heights.  Water Operator Johnson stated that this larger building than what they had planed on for a shop and more expensive.  However, the police would relocate to the Solie building also.  He stated that the price per square foot would be approximately the same as a new building.  Councilor Donovan suggested that the facility committee review the floor plan and obtain bids for the remodeling work.  Councilor Treanor would like to see an outside person draw up the plans and bids.  Councilor Etherington moved and Councilor Donovan seconded to table Resolution 18-3-07 for more investigation.  All present voted in favor thereof.  Motion carried.      

b. Restaurant idea update

Administrator Woodruff stated that the EDA had discussed the restaurant.  She recommended to only use county money for any new business loans because all of the money in the EDA fund would be needed for working capital.  Councilor Etherington questioned the amount of money available for loans.  Administrator Woodruff explained the loan process.  Councilor Etherington would like to see a restaurant in town, but didn’t think that the city should run it.  Councilor Schultz explained that the building comes with equipment.  The council discussed that it would be easier to sell an open restaurant than a closed one.  Councilor Schultz talked about a partnership with South Central College and Maple River School.  The council discussed getting advice from other organizations on how to set up a business plan and cash flow analysis.  

New Business

A.  Resolution 17-3-07 Accepting Safety and Health Program

Administrator Woodruff explained that area cities have formed a safety group for mandatory training.  Passage of this program is the first step in a long process.  Councilor Etherington moved and Councilor Donovan seconded to adopt Resolution 17-3-07 approving safety and health program.  Roll Call Vote:  Aye:  Treanor, Donovan, Etherington, Schultz and Swanson.  Nay:  none.  Motion carried. 
B. EDA Director – full time position recommendation  

Administrator Woodruff reported that the EDA recommended hiring Bill Goldy full time because of the amount of time that he has been spending on EDA projects.  Administrator Woodruff expressed concern about where the funding for this position was going to come from, especially if the EDA money would be spent on the restaurant.  Mayor Swanson thought that this was a big move to make so soon and recommended that the council stick with the six-month plan.  The council discussed some of the projects that Mr. Goldy is working on and the need to focus his priorities.  It was the consensus of the council to reevaluate the position after the six-month trial.  

C. Email between council people 

Administrator Woodruff explained that sending emails to each other about city business breaks the open meeting law.  If there is business that a member would like the others to know about, he is to send the information to Administrator Woodruff and she would make sure that everyone has a copy.  

D. Handicapped Bathroom

Administrator Woodruff explained the need for a handicapped bathroom at the Liquor Store.  She explained the plan to remodel the men’s restroom in City Hall into a handicapped bathroom that would open into the Liquor Store.  Administrator Woodruff explained the difference between the two bids.  She stated that this wouldn’t be perfectly in compliance, but is the best that we can do with our space restrictions.  Councilor Schultz moved and Councilor Treanor seconded to adopt Resolution 21-3-07 accepting the bid from Todd Jaeger to remodel City Hall’s men’s restroom to be a unisex handicapped accessible bathroom for the Liquor Store at a cost of $3,092 plus electrical work.  Roll Call Vote:  Aye:  Treanor, Donovan, Etherington, Schultz and Swanson.  Nay:  none.  Motion carried.

Miscellaneous

· Councilor Treanor inquired about the facility committee’s progress on the building plan.  Councilors Donovan and Schultz reported that they are still gathering information.  They still need to prioritize everything and make a master plan.  
· Councilor Schultz explained a foreclosure property situation.  He expressed concern about these properties continuing to be in slum and blight conditions.  The city does not have a building official to enforce living conditions.  Councilor Donovan asked if the city could control rental properties by having a rental license.  Councilor Schultz asked that the other council members think about this situation.  
· Chris Huck from the Heather Curling Club stated that the parking lot is in terrible shape where Contractor’s Edge had done some work during the street project.  The council discussed the situation.  Administrator Woodruff will contact Bolton and Menk.  
· Administrator Woodruff reported that the school superintendent is working on a proposal for the city shop.  They would prefer that the city shop be removed and have the land for parking.  
· Administrator Woodruff noted that the churches would be paving their joint parking lot.  The city would look into paving the alley.  
Mayor Swanson adjourned the meeting at 8:48 p.m.

Recorded by Sarah Olsen.

__________________________

____________________________

James Swanson, Mayor


Patty Woodruff, City Administrator/Clerk

Minutes – Regular Mapleton City Council meeting – March 13, 2007 – Page 1 of 3

