  CITY OF MAPLETON

COUNCIL MINUTES

Wednesday November 3, 2004

Mayor Swanson called the council meeting to order at 7:00 P.M. in the Mapleton City Council Chambers.

Members present:  Treanor, Cox, Johnson, Warner and Swanson.  

Staff members present:  City Administrator Woodruff, Deputy Clerk Olsen

Others present:  Marcia Gansen and Michael Cleary

Consent Agenda

Mayor Swanson noted that Councilor Johnson suggested the consent agenda should be placed before the approval of the agenda in case some items are moved from the consent to the regular agenda.

Councilor Johnson requested that the Quarterly meeting Public Works Department, Mn/DOT Pedestrian Signs and the Administrator’s Report be removed from the consent agenda and added to the agenda.

Councilor Johnson moved and Councilor Warner seconded to adopt the consent agenda as follows.  All present voted in favor thereof.  Motion carried.

A)  Minutes 10-19-04

B)  Bills

C) Park Shelter Permit

D) Chamber Dinner

Staff Reports

A) Deputy Clerk Report

B) Water-Park Report

C) Wastewater-Street Report

Adopt Agenda

Liquor Store Policy Change was added as New Business item E.

Part-time wages was added as New Business item F.

Casey’s Liquor License was added as New Business item G.

Dennis Johnson’s sidewalk was added as New Business item H.

Public Works Quarterly Meeting was added as New Business item I.

Mn/DOT Pedestrian Signs was added as New Business item J.

Administrator’s Report was added as New Business item K.

Councilor Cox moved and Councilor Warner seconded to adopt the agenda with the additions.  All present voted in favor thereof.  Motion carried.

Old Business

a) Mike Cleary-second water meter-minimum charge complaint

Mike Cleary distributed a letter to the council.  He stated that he purchased and installed a second meter to save money, but actually it is costing him more.  Mr. Cleary noted that he was not informed about the minimum charge before he installed the meter.  Administrator Woodruff noted that this hasn’t been an issue before since no one had been under the minimum usage on the second meter.  The council discussed that the break even point is 8,000 gallons.  Administrator Woodruff stated that he probably wasn’t told that there was a minimum charge.  People wishing to install one in the future will be informed about this.  Councilor Johnson felt the city needed to establish a policy about this.  Mayor Swanson asked if the bill should be pro-rated since the meter was installed in April and he didn’t have the benefits of it for the whole year.  It was the consensus of the council that Mr. Cleary’s meter was in place during the months in which it would have been used.  It was the consensus of the council to leave the minimum charge at 8,000 gallons and to not prorate Mr. Cleary’s bill.  The council thanked him for coming.

b) Performance Evaluation update
Administrator Woodruff reported that three performance reviews have been completed and there are three left to do the reviews for.  Administrator Woodruff will bring this back to the council after all of the reviews are completed for a final evaluation of the process.  

New Business

a)  Resolution 67-11-04 Election 2004

Mayor Swanson read the resolution.  Administrator Woodruff noted that these are just the results of the City of Mapleton, not including other precinct results.  Councilor Treanor moved and Councilor Warner seconded to adopt Resolution 67-11-04 accepting general election results.  Roll Call Vote:  Aye:  Treanor, Johnson, Warner, Cox and Swanson.  Nay:  none.  Motion carried.  

b) Resolution 68-11-04 Mileage

 Administrator Woodruff requested an increase of $20 per month for both herself and Mayor Swanson.  She noted that there had been a 25% mileage rate increase in 2001.  Councilor Johnson asked what they were currently getting per month for mileage.  Administrator Woodruff replied that she receives $100 per month and Mayor Swanson receives $25 per month.  There was some discussion as to the break even point.  Councilor Cox moved and Councilor Treanor seconded to adopt Resolution 68-11-04 increasing mileage flat rate.  Roll call vote:  Aye:  Treanor, Johnson, Warner and Cox.  Nay:  none.  Abstain:  Swanson.  Motion carried.

c) Resolution 69-11-04 Lift Station Repairs

Mayor Swanson read the resolution.  Councilor Johnson asked who would install the Infi-Shield.  Administrator Woodruff replied that the Public Works department would do it.  Administrator Woodruff noted that the other option would cost thousands of dollars.  There was a discussion/speculation as to how far down they would have to dig around the manhole to install the Infi-shield.  There was a discussion about raising the manhole six inches.  Councilor Warner moved and Councilor Johnson seconded to adopt Resolution 69-11-04 installing this Infi-shield for $150 to repair the manhole and raising the manhole six inches if appropriate.  Roll Call Vote:  Aye:  Treanor, Johnson, Warner, Cox and Swanson.  Nay:  none.  Motion carried.  

d) Building Permit – Paul Wingert

The council asked for a clarification as to where the property is located.  Administrator Woodruff told Paul Wingert that he will be charged the $100 fee since his permit is being approved in the reverse order.  Councilor Cox asked if the setbacks were ok.  Administrator Woodruff and Councilor Treanor stated that they were.  Councilor Treanor moved and Councilor Cox seconded to approve the building permit of Paul Wingert contingent on passage by the Planning and Zoning Board and payment of $100 fine.  All present voted in favor thereof.  Motion carried.
e) Liquor Store Policy Change

Administrator Woodruff, Liquor Store Assistant Supervisor Strehlo, Police Chief Swartz and Councilor Treanor requested that persons under the age of 21 need to be out of the liquor store by 9:00 p.m.  Councilor Treanor moved and Councilor Cox seconded to adopt the policy change of 21-year olds and under not be allowed at the liquor store after 9:00 p.m.  All present voted in favor thereof.  Motion carried.  

f) Part-time Wages

Administrator Woodruff asked for clarification about the part-time wages for 2005.  She noted that all employees were given a one-percent cost of living raise.  Councilor Johnson clarified that they were not moving up a step.  There was a discussion about it disrupting the whole wage chart if the part-time personnel were given a different percentage than the other employees.  It was the consensus of the council that the part-time employees not move up a step.

g) Casey’s Liquor License

Casey’s General Store is interested in obtaining a 3.2 malt liquor license.  Administrator Woodruff noted that they used to have one a number of years ago.  Councilor Warner asked if there was an ordinance about liquor being sold within a certain distance of a church.  The council also had questions about Sunday liquor sales and liquor liability insurance.  Administrator Woodruff noted that she was not sure if the city has to allow this liquor license.  Mayor Swanson asked if this would hurt beer sales at the Liquor Store.  It was the consensus of the council that more information was needed before a decision is made.

h) Dennis Johnson’s Sidewalk

There was a discussion about Dennis Johnson’s situation with his sidewalk.   The council reviewed the prepared information.  After some discussion, it was the consensus of the council to not pay for Dennis Johnson’s sidewalk since it was removed for a sewer project and the council wasn’t consulted about replacing the sidewalk before it was removed.

i) Quarterly Meeting-Public Works

Councilor Johnson requested to talk about the street sweeping issue.  It was the general consensus of the council that street sweeping needs to be a priority and that every street needs to be swept once per week in the fall.  The council discussed purchasing a leaf vacuum.  Administrator Woodruff will have more information about leaf vacuums in the near future.  Councilor Cox noted that the leaf vacuum will also need to be on a schedule.  There was a discussion as to whether there is room to store the leaf vacuum.  Councilor Treanor suggested getting rid of the backhoe.  The council discussed other issues related to the public works department.    

j) Mn/DOT Pedestrian Signs

Councilor Johnson asked if the city needed pedestrian signs since there is a flashing light on Highway 30.  Councilor Warner thought that some were needed at the intersection of Main Street and 6th Ave NE.  He also thought that it wouldn’t hurt to have the signs under the flashing light also.  Councilor Cox asked if anything has been done about slowing the traffic down on Highway 22.  Mayor Swanson will check with School Superintendent Gillman.  

k) Administrator Report

Councilor Johnson asked when the refuse contract is due.

Mayor Swanson read a thank you note from Galen and Cindy Reding.  

The council talked about the open house for the committee that Councilor Johnson is on.  Councilor Warner had a suggestion of an area that he felt would be good for the green printing.

There was a discussion about the pig that was loose in town recently.

Mayor Swanson adjourned the meeting at 8:44 p.m.

Recorded by Sarah Olsen.

__________________________

____________________________

James Swanson, Mayor


Patty Woodruff, City Administrator/Clerk

Minutes – Regular Mapleton City Council meeting – November 3, 2004 – Page 1 of 3

