CITY OF MAPLETON

COUNCIL MINUTES

Tuesday January 5, 2010

Members present:  Donovan, Etherington, Schultz, Christian and Swanson.    

Staff members present:  City Administrator Woodruff, Deputy Clerk Olsen, Police Chief Honsey, Wastewater Operator Bartholomew, Water Operator Johnson, Fire Chief Langworthy

Others present:  Kelly Spillman-Maple River Messenger

Mayor Swanson called the council meeting to order at 7:00 p.m. in the Council Chambers at the Mapleton Fire Station.

Pledge of Allegiance

All present stood and said the Pledge of Allegiance to the flag.

Consent Agenda

Councilor Schultz moved and Councilor Donovan seconded to adopt the consent agenda as follows.  All present voted in favor thereof.  Motion carried.

A. Minutes 12-15-09 

B. Bills totaling $86,537.82

C. Staff written reports

D. Insurance dividend

E. Liquor Store Quarterly

F. Letter to B.E. County Commissioners

Adopt Agenda

Councilor Donovan moved and Councilor Schultz seconded to adopt the agenda.  All present voted in favor thereof.  Motion carried.
Department Reports

A. Fire Department

Fire Chief Langworthy reported that they have ordered the new turn out gear with the grant that the fire department received.  There were approximately 124 calls in 2009.  Councilor Donovan asked if there are any plans to sell the old pumper.  Chief Langworthy said that it is ready to sell.  Councilor Donovan felt that the council should decide what to do with it.  

B. Public Works Department

Wastewater Operator Bartholomew reported that they have been busy with snow removal.  Jetter Clean was at the fire station all morning fixing a plugged sewer line.  

C. Police Department  

Police Chief Honsey reported that they were looking at laser radar with the safe and sober grant money.  After testing one, they decided that it was not needed.  They have decided to get more lights to the cars for safety during foggy and snowy situations.  Councilor Schultz stated that there was a nice letter in the paper regarding the K-9.  Councilor Donovan asked about the lights.  

New Business

A. Resolution 1-1-10 Designations

Councilor Donovan noted that a member of the capital improvement committee would need to be replaced due to a death.  Councilor Schultz asked if there is a chair of the EDA.  Mayor Swanson asked Wastewater Operator Bartholomew about the fire department medical director.  Councilor Schultz moved and Councilor Christian seconded to adopt Resolution 1-1-10 approving official designations, appointments and fees for 2010.  Roll Call Vote:  Aye:  Donovan, Etherington, Schultz, Christian and Swanson.  Nay:  none.  Motion carried. 
B. Snow removal on some sidewalks

Administrator Woodruff explained a sidewalk situation where the sidewalk only goes in front of two and a half properties on that block.  The resident asked why they had to shovel the sidewalk since it did not go anywhere.  Councilor Schultz asked if there is still the same amount to liability if the sidewalk goes corner to corner or not.  Councilor Donovan noted there are several other areas in town where the sidewalk does not run corner to corner.  The council felt that it would just cause confusion if they started granting special situations for not shoveling.  It was the consensus of the council to not change the ordinance at this time.  

C. Resolution 2-1-10 Personnel police update

Administrator Woodruff reported that the policy was changed to reflect recent changes that the council had made during budget cuts.  The rest of the changes were to clarify some items that were confusing.  Councilor Schultz stated that the employee attending the council meeting or reading the pumps on the weekend, then the employee should adjust their time during the week so that he or she does not go over forty hours in a week.  Water Operator Johnson asked if they get called from a citizen, should this be forwarded to their supervisor or if they should continue to use there discretion as to if these instances are emergencies or not.  Administrator Woodruff explained the on-call procedure for the public works employees to reflect budget changes.  Water Operator Johnson stated that this was not what was discussed at the budget meeting.  He felt that they would get four hours of comp time for the weekends instead of six hours of comp time.  Councilor Schultz stated that the resolution was that there would not be overtime for the weekend hours.  He stated that it was the intent of the council to have the employees leave early during the week.  The public works employees questioned the on call pay per council resolution.  Councilor Schultz clarified that the personnel policy changes are to reflect that the employees are expected to work only 40 hours per week.  If emergencies arise, the time is to be comped at 1.5 times the hours worked.    There was discussion about the wording of the call back compensation.  It was the consensus of the council that the call back time should be reduced during the week, if possible.  Water Operator Johnson expressed concern about how much time that they are going to have to take off due to the new policy changes.  He is concerned that he won’t get all of his work done and will have to re-prioritize his projects.  Councilor Christian felt that this is something that the council is going to have to monitor and review in a few months.   Councilor Schultz felt that when they attend the monthly council meetings, they could update the council on what is getting done and what isn’t.  Wastewater Operator Bartholomew noted that the negotiating committee did not meet this year.  They feel that there hasn’t been any communication regarding these changes.  Councilor Schultz moved and Councilor Christian seconded to adopt Resolution 1-2-10 approving personnel policy updates and changes.  Roll Call Vote:  Aye:  Donovan, Etherington, Schultz, Christian and Swanson.  Nay:  none.  Motion carried.

Miscellaneous

· Fire Truck - Administrator Woodruff stated that there is a league bulletin that she could put advertise the truck.   Councilor Schultz said to put it on EBay, Craig’s list, list serv.  It was the consensus of the council to take sealed bids.  Councilor Donovan asked if it would be possible to convert the pumper to a dump truck.  It was the consensus of the council that more would be put into it than it would be worth.  It was the consensus of the council to advertise the truck, that it has low mileage and that the council has the authority to reject any or all bids.      

Mayor Swanson adjourned the meeting at 8:30 p.m.    

Recorded by Sarah Olsen.

__________________________

____________________________

James Swanson, Mayor


Patty Woodruff, City Administrator/Clerk
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