CITY OF MAPLETON

COUNCIL MINUTES

Tuesday January 17, 2012

Members present:  Donovan, Etherington, Christian, Schultz and Swanson.  

Staff members present:  City Administrator Woodruff, Deputy Clerk Olsen, Police Chief Honsey, Liquor Assistant Strehlo 

Others present:  Tyler Pieper-Maple River Messenger, Dan Sarff-Bolton and Menk, Kris Rykhus, Judy Rohde, Marie Rigdon, Amy Robbins, Darlene Fezler, Don Fezler, Kerte Fezler, Carol Parsley

Mayor Swanson called the council meeting to order at 7:00 p.m. in the Council Chambers at the Mapleton Fire Station.

Pledge of Allegiance

All present stood and said the Pledge of Allegiance to the flag.

Consent Agenda

Councilor Schultz moved and Councilor Etherington seconded to adopt the consent agenda as follows.  All present voted in favor thereof.  Motion carried.

A. Minutes 1/3/12

B. Bills totaling  $50,418.56 December and $15,742.69 January 

C. Wastewater pumping 2010-2011

D. Staff Written reports

Adopt Agenda

Councilor Donovan moved and Councilor Christian seconded to adopt the agenda as follows.  All present voted in favor thereof.  Motion carried.
Community Comment

· Don Fezler felt it was unfortunate that no council members stood up for Liquor Store Assistant Strehlo since the sign incident.

· Kerte Fezler asked questions about inventory.

· Darlene Fezler felt that Councilor Etherington was trying to get Liquor Store Assistant Strehlo fired.  

· Mayor Swanson read the letter from Mark Parsley.

· Kris Rykhus praised Liquor Store Assistant Strehlo for the way that she has built up the business.

· Carol Parsley praised Liquor Store Assistant Strehlo for the fun and clean environment at the bar.  

New Business

A. Resolution 1-3-12 Termination of employee

Administrator Woodruff summarized the prepared information.  Liquor Store Assistant Strehlo went over her reasons for the decline in business.  She stated that she had some ideas for increasing business.  Liquor Store Assistant Strehlo stated that she felt that some of the individual inventory counts were incorrect.  She also felt it would be helpful to have an instruction book for the computer system and scanner.  Liquor Store Assistant Strehlo also noted that it was hard for the staff to get everything done by 2:15 a.m. Liquor Store Assistant Strehlo read a letter from Maureen Springer.  Councilor Schultz stated that the inaccuracies with the inventory and tills are significant problems.  It was the consensus of the council to have Liquor Assistant Strehlo, Administrator Woodruff and two council members do another physical inventory.  Councilor Schultz asked what the next step would be if in another four months the inventory is off again.  He felt that it should be made clear who is responsible for ensuring the accuracy of the inventory and the tills.  Councilor Etherington stated his intention to resign at the conclusion of the meeting.  Councilor Schultz moved and Councilor Etherington seconded to table Resolution 1-3-12 to figure out inventory and procedures.  All present voted in favor thereof.  Motion carried.    

B. Police Policy update available at city hall

Administrator Woodruff asked if the council wanted a copy for the next meeting.  Police Chief Honsey stated that this is the annual update for mandatory Post Board changes.  Councilor Donovan asked if it was possible to get electronically and if the changes could be highlighted.  Police Chief Honsey replied that he could send them out and highlight the title of the changed sections.   

C. Capital Improvement plan overview-Dan Sarff of Bolton and Menk

Engineer Sarff suggested the council hold a work session to go over the plan in more detail.  He reviewed briefly his plan and priorities for street projects.  It was the consensus of the council to have a work session after the next council meeting.  Councilor Donovan asked if it is still possible to do a street project this year.  Engineer Sarff explained it is possible but would depend on the assessment process.  

D. Resolution 1-2-12 Job Performance Plan 

Administrator Woodruff explained the resolution is what was discussed at the workshop.  Councilor Donovan felt that the comparable worth committee should do Administrator Woodruff’s evaluation.  Councilor Schultz moved and Councilor Donovan seconded to adopt Resolution 1-2-12 accepting job performance plan.  Roll Call Vote:  Aye:  Donovan, Schultz, Christian, Etherington and Swanson.  Nay:  none.  Motion carried.  

E. Resolution 1-4-12 Update job description

Councilor Schultz moved and Councilor Etherington seconded to table Resolution 1-4-12 updating job description.  Roll Call Vote:  Aye:  Donovan, Etherington, Schultz, Christian and Swanson.  Nay:  none.  Motion Carried.  

F. Change meeting dates for February and March

The first meeting in February was changed to Monday February 6th due to the caucuses being held on February 7th.   The second meeting in March was moved to Monday, March 19th.  

Mayor Swanson reminded everyone that the flag ceremony was Friday night at 7 p.m. for the Jug Game.  

Mayor Swanson adjourned the meeting at 9:23 p.m.    

Recorded by Sarah Olsen.

__________________________

____________________________

James Swanson, Mayor


Patty Woodruff, City Administrator/Clerk
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