CITY OF MAPLETON

COUNCIL MINUTES

Tuesday, March 22, 2016
Members present:  Treanor, Etherington, Christian, Maslakow and Hollerich.       

Staff members present:  Deputy Clerk Olsen, Wastewater Operator Bartholomew, Water Operator Johnson
Others present:  Sara Heins-Maple River Messenger, Barb Lake
Pledge of Allegiance

All present stood and said the Pledge of Allegiance to the flag.

Agenda

City Hall Office Assistant was added as New Business item E.
Resolution 8-3-16 Liquor Store Refrigerator was added as New Business item D.

Councilor Treanor moved and Councilor Christian seconded to adopt the agenda with the additions.  All present voted in favor thereof.  Motion carried.  
Consent Agenda

Councilor Treanor moved and Councilor Maslakow seconded to adopt the consent agenda as follows.  All present voted in favor thereof.  Motion carried.
A. Minutes 3-8-16
B. Bills totaling $54959.07
C. Zoning Permit
D. Meeting Notice to County Assessor
E. Minnesota Community Foundation – Library

F. MIDCO Cable Franchise Reporting

G. Staff written reports

Quarterly Update – Public Works
Wastewater Operator Bartholomew reported the following:
·   Street sweeper update
· The one-ton is currently not running

· Construction crew arrived at the filter plant.  The filter will be shut off on Friday and the media removed next week.  

· They will be getting bids to fix some alleys and the walking path in Heritage Park

Mayor Hollerich thanked Water Operator Johnson and Wastewater Operator Bartholomew for attending and for the worth that they do for the city.  
Community Comment

Barb Lake, representing the Mapleton Chamber of Commerce, explained that she was in charge of the community garden this year.  She requested the city mow in between the plots.  Barb also talked about a community walk during Town and Country Days that she plans to continue on Sundays through the season.  This is part of the Thrive community initiative from the Mankato Clinic.  Mayor Hollerich thought this was a good idea to help get the community out and move.  Administrator Woodruff was unsure if the city had a mower small enough to go in between the garden plots.  Councilor Maslakow asked if Sertoma could help with mowing between the community garden plots.  
Presentation:  Tom Olinger – Abdo, Eick & Myers – Audit

Tom Olinger presented the annual audit report for the City of Mapleton.  This year is a qualified report due to the city not implementing GASB 64 for the Fire Relief retirement.  There were the regular findings due to not enough office staff to have proper segregation of duties.  Administrator Woodruff and Deputy Clerk Olsen have been going through training to reduce the number of audit adjustments.  The general fund balance is increasing.  Mr. Olinger noted that the per capita expenditures are lower than the peer group of similar sized Minnesota Cities.  The city should continue to reduce the deficit in the EDA fund.  Mr. Olinger explained that two bond issues drop off in 2016.  He encouraged the city to look at doing a new project every three or so years to keep the debt level more consistent.  Mr. Olinger also noted that the city’s streets were older than comparative cities in the peer group.  The water fund had a slight increase in cash.  Mayor Hollerich inquired about using the water fund reserves to pay for the filter plant project.  There should be transfers from the water fund to the sewer fund to pay for the PFA project otherwise there would need to be an increase in sewer rates.  The refuse fund has a healthy fund balance.  Mayor Hollerich explained the switch that will happen with the recycling program.  If there is a rate increase with the new contract, some of the excess reserves in the refuse fund could be used for rate stabilization.  There is a loss in the storm sewer fund. Mr. Olinger recommended a storm sewer rate increase to cover current and future storm sewer projects.  He explained that storm sewer rates lower taxes and captures non-profits who don’t pay taxes.  The liquor store has had positive balances that last three years.  A portion of the liquor store fund reserves were used to pave the parking lot.   In general, Mr. Olinger felt that the city is in good financial shape.  Mayor Hollerich thanked Mr. Olinger for his report.  
Unfinished Business
1. Public Works job update
Administrator Woodruff noted that ten applications were received and an additional two after the deadline.  The applications were reviewed and interview candidates were selected.  Interviews will take place next week.  She hoped to have a recommendation to hire a person at the next council meeting.  
New Business

A. Public Nuisance Ordinance Revision  

Administrator Woodruff explained that there are a couple of properties that are issues.  If the issues are still not taken care of after a council hearing, the city can get a court order to get the issues taken care of.  Mayor Hollerich noted that it is still giving people a lot of chances to clean up their property and it will still be a long process.  Administrator Woodruff mentioned it could still take two years before the issue gets to a council hearing.  Councilor Treanor moved and Councilor Etherington seconded to amend Sections 92.20-92.28 of the Mapleton City Code.  All present voted in favor thereof.  Motion carried.   

B. Contract for Sertoma Club 
Mayor Hollerich noted that all Sertoma members thought this was a good compromise.  They feel it will be a better service for all involved.  Administrator Woodruff stated that the recycling will switch May 1, 2016.  
Councilor Maslakow moved and Councilor Christian seconded to approve the contract with Sertoma Club.  All present voted in favor thereof.  Motion carried.  

C. Contract for Waste Management 
Administrator Woodruff explained that the Waste Management contract is similar to the previous contract.  There was an adjustment rate in there previously, but Waste Management never adjusted rates.  She explained that the city has kept extra carts on hand for several years to replace broken ones.  Mayor Hollerich asked about recycling dates.  Waste Management has not provided those dates yet.  They will give everyone a calendar.  Administrator Woodruff will also advertise the dates on Facebook and the digital sign.  She also explained that there will now be an option for a 96-gallon cart and a rate increase for the 35-gallon cart.  Mayor Hollerich moved and Councilor Christian seconded to approve the contract with Waste Management.  All present voted in favor thereof.  Motion carried.  
D. Resolution 8-3-16 Liquor Store Refrigerator  
Mayor Hollerich noted that the refrigerator was discussed at the quarterly meeting.  The refrigerator is necessary due to health regulations.  The food has to be moved out of the beer walk in cooler.  Deputy Clerk Olsen explained she does not recommend the Artic Air model because it is cheaply made and won’t likely last as long.  She recommended the Turbo Air model and felt the self-cleaning condenser device is a good feature.  Councilor Etherington moved and Councilor Treanor seconded to approve the quote of Cory Refrigeration in the amount of $3,500 for a new refrigerator for the Municipal Liquor Store.  Roll call vote:  Aye:  Etherington, Treanor, Christian, Maslakow and Hollerich.  Nay:  none.  Motion carried
E. City Hall Office Assistant
Administrator Woodruff requested hiring a part time person to work at city hall for approximately 15-20 hours per week.  This person would also help with weekly inventory counts at the liquor store.  Mayor asked if this would help with the segregation of duties.  Administrator Woodruff replied that yes, it would.  As an example, all three office staff would do a portion of accounts payable.  Mayor Hollerich asked if hiring the extra person could extend the office hours on Wednesday and Thursday.  Councilor Etherington was opposed to hiring another person when Administrator Woodruff and Deputy Clerk Olsen both got raises to run the liquor store.  Administrator Woodruff noted that the auditor requests regular inventory counts and there isn’t time to get them done.  Mayor Hollerich explained that staff still has to follow up with a physical count to make sure the inventory in the computer is correct.  Administrator Woodruff explained that there were three people full time in the office for a long time and there was also a full time liquor store manager.  Historically, there has been another person full or part time at city hall.  Mayor Hollerich stated that staff tried to get by for a while without the extra help.  Mayor Hollerich moved and Councilor Treanor seconded to hire a part-time person at city hall.  All present voted in favor thereof.  Motion carried.  
Councilor Etherington moved and Councilor Maslakow seconded to adjourn the meeting.  All present voted in favor thereof.  Motion carried.  Mayor Hollerich adjourned the meeting at 8:02 p.m.    

Recorded by Sarah Olsen.

__________________________

____________________________

John Hollerich, Mayor


Patty Woodruff, City Administrator/Clerk
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