CITY OF MAPLETON

COUNCIL MINUTES

Tuesday, September 17, 2013

Members present:  Etherington, Treanor, Schultz and Swanson.  Absent:  Christian.    

Staff members present:  City Administrator Woodruff, Deputy Clerk Olsen, Liquor Store Manager Johnson, Wastewater Operator Bartholomew, Water Operator Johnson, Amy Robbins, Maureen Springer

Others present:  Janelle Mathews-Maple River Messenger, Luann Frandle, Darlene Fezler, Don Fezler, Coleen Lindeman, Jeff Lindeman, Sue Hanus, Steve Massop, Kevin Etherington, Tammy Schmidt, Joe Massop, Sara Isebrand, Mark Parsley

Mayor Swanson called the council meeting to order at 7:00 p.m. in the Council Chambers at the Mapleton Fire Station.

Pledge of Allegiance

All present stood and said the Pledge of Allegiance to the flag.

Mayor Swanson asked all to remain standing to observe a moment of silence for the victims of the DC naval shooting.  

Consent Agenda

Councilor Schultz moved and Councilor seconded to adopt the consent agenda.  All present voted in favor thereof.  Motion carried.
A. Minutes 9/3/13

B. Bills totaling $230,564.79

C. Zoning minutes and permits

D. Staff written reports

Adopt Agenda

Resolution 46-9-13 was added as New Business item C.

Resolution 48-9-13 was added as New Business item D.

Councilor Treanor and Councilor Schultz seconded to adopt the agenda with the additions.  All present voted in favor thereof.  Motion carried.
Community Comment

No one was present for Community Comment.
Public Works Quarterly Update 
Wastewater Operator Bartholomew reported the following were discussed at their quarterly meeting:

· Replacing water meters next year

· Kubota lawn mower

· Tennis court update – waiting on prices to replace the blacktop on two of the courts.  

· Equipment updates

· Leaf vac to start October 14th
· Flower pots on Main Street

· Baseball field

· Softball field  

Public Hearing – MAPLETON LIQUOR STORE

Mayor Swanson closed the council meeting and opened the public hearing at 7:09 p.m.  

Administrator Woodruff explained that per state statute, the city has to hold a public hearing if the liquor store looses money two years in a row.  The liquor store lost money in 2011 and 2012.  Currently, the liquor store has a $34,000 profit for the year.  She summarized the handout for the public hearing that was in the council packet.  Over the past seven years, the liquor store has spent over $100,000 in equipment upgrades.  Administrator Woodruff would like to see future profits go towards park equipment and a fence in Library Park.  Residents in attendance asked the following:  why monthly reports are no longer printed in the paper, why staff wages are not published, why the liquor store does not pay the city rent, how much the liquor store portion of the building could be rented out for, what other cities have done with their liquor store buildings, why the last two year’s losses aren’t applied against this year’s profits, what happens to the gambling booth rent, what happens to the liquor store profits at the end of the year, if the off-sale carries the liquor store, why the city’s taxes are as high as Mankato’s with fewer amenities, why the liquor store is competing with Token BBQ for food, how much has business increased, when is the public going to vote on the liquor store; and what kind of liquor liability does the city have should someone drink too much and get into an accident.  Administrator Woodruff, Mayor Swanson, and Councilor Schultz all explained that city minutes have not been published for several years as a budget cut item.  The building is owned outright and the liquor store pays for a portion of all utilities and upkeep on the building.  There was cash on hand from previous years profits to cover the losses and no taxpayer money has been used in the liquor store.  The gambling booth rent is included as liquor store revenue and the liquor store will be receiving an additional ten percent when the booth closes.  The council can choose to transfer profits to put towards items such as park equipment or street projects.  The liquor store’s menu is fryer food with alcoholic drinks while Token BBQ is primarily BBQ.  The state statute is that the city needs to hold a public hearing if the liquor store looses money two years in a row.  There is no requirement to hold a public vote.  The city has liquor liability and there is a cap on how much a person can sue for.  Suggestions included the following:  keep only the off sale open, remodeling the space for other city purposes, close the liquor store and rent the space to a private business while putting the revenue in the general fund to lower taxes, close the liquor store and move city offices and police to turn the building into a banquet hall, and to just move city offices and police and turn space into a family dining area.  Darlene Fezler stated that two years ago the liquor store paid $32,000 for a heating and cooling system.  Administrator Woodruff replied that came out of capitol outlay and the cost was divided up over many years.  The whole cost was not all deducted out from one year’s expenses.  Mayor Swanson explained his reasons for keeping the liquor store open, which included the following:  source of revenue for special projects, employment, and a place for celebrations.  Councilor Etherington felt that the municipal should not compete with Token on meals, business cannot continue to run in the red and municipals are a thing of the past.  Councilor Schultz summarized that the purpose of the hearing was to gather input with no decision being done tonight.  The council will do due diligence, thoroughly researching the various suggestions made.  Mayor Swanson closed the public hearing and reopened the council meeting at 8:03 p.m.

Unfinished Business:

A. EDA-Hardware Store Update 

Councilor Schultz explained the city is in the process of selling the hardware store.  Their lawyer wanted a resolution to sell the building.  Hopefully the closing will take place soon.  Councilor Etherington asked why the interested person didn’t just purchase the building outright rather than the city purchasing it.  Administrator Woodruff explained that the city had already negotiated a deal to purchase the building.  The interested party will be paying interest to the city, so the EDA fund will make money on this transaction.  Administrator Woodruff noted that she had the building rekeyed to secure it as much as possible.  

New Business

A. Resolution 45-09-13 Gambling Booth Lease

Administrator Woodruff explained the Chamber requested all of the gambling to be done behind the bar because they needed to reduce expenses.  The city will gain an extra ten percent in rent.  Councilor Etherington asked what the profit was from the gambling booth.  Administrator Woodruff explained that it fluctuates since it is a percentage of the sales.  Liquor Store Manager Johnson noted that the $2 box sells very well.  Councilor Schultz moved and Councilor Etherington seconded to adopt Resolution 45-09-13 approving Mapleton Area Chamber of Commerce Charitable Gambling lease.  Roll Call Vote:  Aye:  Etherington, Schultz, Treanor and Swanson.  Nay:  none.  Absent:  Christian.  Motion carried.      

B. Research option for a swimming pool

Councilor Schultz asked if Bolton and Menk could put together a similar proposal.  Administrator Woodruff explained that Bill Goldy was in and she asked him about swimming pools since the issue had just come up on facebook.  She did not know if Bolton and Menk did this kind of thing.  Administrator Woodruff did not know how interested the council was in researching the swimming pool options.  She did note that of all the cities she has spoken to, all stated that pools do not pay for themselves.  The money to operate them comes from tax levy.  It was the consensus of the council to ask Bolton and Menk for a similar quote.    

C. Resolution 46-9-13 Selling Hardware Store

Councilor Schultz moved and Councilor Etherington seconded to adopt Resolution 47-9-13 approving sale of the hardware store.  Roll Call Vote:  Aye:  Etherington, Schultz, Treanor and Swanson.  Nay:  none.  Absent:  Christian.  Motion carried.  

D. Resolution 48-9-13 Hiring Bartender

Liquor Store Manager Johnson explained that another bartended is needed to fill shifts.  One bartender has recently requested a leave of absence.  Councilor Etherington stated he does not agree with hiring bartenders until the liquor store situation gets resolved.  Liquor Store Manager Johnson explained that the bartenders have other regular jobs.  They are not available to work more hours.  Councilor Schultz moved and Councilor Treanor seconded to adopt Resolution 48-9-13 hiring Charity Hunt as a bartender at the Mapleton Municipal Liquor Store pending a background check.  Roll Call Vote:  Aye:  Schultz, Treanor and Swanson.  Nay:  Etherington.  Absent:  Christian.  Motion carried.  

Miscellaneous

· Mayor Swanson asked the council if the city should look into a microphone system.  Councilor Schultz noted that several other cities have them for each member and a podium microphone for the public.  Some other councils also all have ipads so they don’t have to shuffle paper.  Administrator Woodruff will look into microphones.  
· Mayor Swanson stated the city does not have a consistent policy on flying the flag at half-staff.  Administrator Woodruff explained that our flag is currently at half-staff because the president called for it.  She stated that by law, the city cannot make that call, only the president and governor.  Sometimes they just declare the flag to be lowered at state or federal buildings.  
Mayor Swanson adjourned the meeting at 8:26 p.m.    

Recorded by Sarah Olsen.

__________________________

____________________________

James Swanson, Mayor


Patty Woodruff, City Administrator/Clerk
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