CITY OF MAPLETON

COUNCIL MINUTES

Tuesday, September 4, 2007

Mayor Swanson called the council meeting to order at 7:00 P.M. in the Mapleton City Council Chambers.

Members present:  Treanor, Donovan, Etherington and Swanson.  

Staff members present:  City Administrator Woodruff, Deputy Clerk Olsen, Chief Honsey and Liquor Store Supervisor Strehlo

Others present:  Dan Strehlo 

Pledge of Allegiance

All present stood and said the Pledge of Allegiance to the flag.

Consent Agenda

Councilor Donovan requested the letter to Contractor’s Edge and the letter to the bonding company be discussed under New Business item G for further discussion.  

Councilor Donovan moved and Councilor Treanor seconded to adopt the consent agenda as follows.  All present voted in favor thereof.  Motion carried.

A) Bills 

B) FYI from MNDOT-road closure

Staff Reports
Administration, Police, Wastewater/Street and Water/Park 

Adopt Agenda

Councilor Treanor moved and Councilor Etherington seconded to adopt the agenda with the above change.  All present voted in favor thereof.  Motion carried.
Presentations

Dan Strehlo-plumbing issues-Bill’s Hardware bill

Dan Strehlo said that it was clear when the papers were signed that he didn’t know what worked in the restaurant.  He stressed that he should have been contacted right away if he was responsible for fixing the plumbing.  Mr. Strehlo would have done the work himself.  He argued that the city can’t hire work done and then decided that they don’t want to pay the bill.  Administrator Woodruff stated that Mr. Strehlo had claimed that he fixed the plumbing.  Administrator Woodruff said that Mr. Strehlo asked if he had opened all of the valves.  Mr. Strehlo said that he had fixed one problem that he found.  He said that he took the water off of the main and opened all of the valves so that the pipes wouldn’t break.  Mr. Strehlo also felt that he should not have to pay for a new water softener since he did not know if it worked after the Screamin’ Eagle Grill closed.  Mayor Swanson said that the EDA entered into the restaurant agreement with the understanding that this was a viable building with heat, water and sewer.  Mr. Strehlo said that he stated up front that he didn’t know what worked and what didn’t.  Administrator Woodruff said it was her understanding that Mr. Strehlo didn’t know if some of the equipment worked.  Mr. Strehlo said that the water had been off since last fall when he discovered a large leak, which he fixed.  Mayor Swanson asked whose responsibility it was to make sure that the water worked.  Mr. Strehlo stated again that he shouldn’t have been sent the bill since he wasn’t notified of the problem before the plumbers were hired.    Donna Strehlo said that Dan and Scott Strehlo cleaned the restaurant after the leak was fixed last fall.  Then they requested that the city shut off the water and they opened all of the valves.  Mr. Strehlo did not believe that there were that many broken water pipes.  It was Mr. Strehlo’s understanding that the city was going to purchase the building, not just rent.  Mayor Swanson stated that the building was not in viable working condition.  Mr. Strehlo was dismissed from the meeting.  

It was the consensus of the council that this was poorly handled.  Councilor Treanor still felt that the city was legally right.  It was the consensus of the council that Bill’s Hardware still needs to be paid.  Councilor Donovan said that there are ways that the bill could be settled later.  Councilor Treanor suggested that the city negotiate paying a percentage of the bill and Strehlos pay a percentage.  Councilor Donovan agreed with Treanor that the city would be legally entitled to seek compensation for these damages.  Administrator Woodruff stated that it took the plumbers a long time to find all of the leaks.  Councilor Etherington stated that the water should have been turned on ahead of time and looked at during the walk-thru before the papers were signed.  Councilor Etherington moved and Councilor Treanor seconded to adopt Resolution 82-09-07 paying Bill’s Hardware and negotiate the bill further with Strehlo.  Roll Call Vote:  Aye:  Treanor, Donovan, Etherington and Swanson.  Nay:  none.  Absent:  Schultz.  Motion carried.  

Chief Honsey –Resolution 66-8-07 Administrative Tickets, New policies for the police department

Chief Honsey updated the state fine amounts and asked the council if they had any more questions.  Councilor Etherington asked if the city is going to have legal problems with the state because of the administrative tickets.  Councilor Donovan said that it is still up for debate in the legislature.  Councilor Donovan asked how the administrative fines were set.  Chief Honsey said that originally the fines were set approximately $30 less that the state fines.  Councilor Etherington asked if it is up to police discretion on each specific violation.  Chief Honsey said that they could give a warning rather than a ticket.  Councilor Donovan clarified that the administrative tickets are up to the officer’s discretion.  Chief Honsey stated that it depends upon the situation and is up to the officer.  Councilor Etherington moved and Councilor Donovan seconded to adopt Resolution 66-08-07 adopting administrative citations after recodifing city code of ordinances.  Roll Call Vote:  Aye:  Treanor, Donovan, Etherington, and Swanson.  Nay:  none.  Absent:  Schultz.  Motion carried.  

Chief Honsey explained the changes that were made to the police policy.  Councilor Treanor moved and Councilor Donovan seconded to adopt Resolution 80-9-07 approving changes to the police policy.  Roll Call Vote:  Aye:  Treanor, Donovan, Etherington and Swanson.  Nay:  none.  Absent:  Schultz.  Motion carried.    

Old Business

a. Restaurant update-hours of the “Eagle Express” and Freezer 

Mayor Swanson noted that Eagles on Main received a $5,000 grant from the Southern Minnesota Initiative Foundation.  Mayor Swanson noted the new hours of operation.  Administrator Woodruff said that there were customers after the game on Friday.  Mayor Swanson asked if the walk in cooler was covered by insurance.  Administrator Woodruff said that it was at the same time that we had got hit by lightening.  Councilor Etherington asked how the EDA funds were holding up.  He expressed concern about the monthly expenses.  The council asked when the restaurant would be open.  Administrator Woodruff reported that Restaurant Supervisor Olson hoped to have it open in October.  Councilor Treanor said that the freezer is just the cost of doing business.  Administrator Woodruff explained different options for more freezer space.  Mayor Swanson asked if the new walk-in cooler belongs to the city or the Strehlos.  Councilor Donovan replied that the city got the equipment back because of the bad loan.  Councilor Donovan felt that the cost to convert the smaller walk in cooler might be about the same price as converting the larger cooler.  Administrator Woodruff said she is looking into a new stand-alone freezer.  Administrator Woodruff stated that Restaurant Supervisor Olson is working with Principal Anderson on the student staff.  Councilor Donovan suggested hiring other permanent staff to cover the fluxation of student workers.  Mayor Swanson asked about the interns from South Central College.  

New Business

A. Liquor Store:  patio for smoking, new counter in off sale, new bar

Liquor Store Supervisor Strehlo explained the importance of having a patio because of the no smoking law.  She explained the estimate given by Todd Jaeger at a cost of approximately $5,800.  Liquor Store Supervisor Strehlo explained the poor condition of the off sale counter.  She obtained a price from RB Woodworks in the amount of $1285.78 to rebuild the counter.  Liquor Supervisor Strehlo reminded the council that they had discussed a new bar when the back bar was replaced.  She explained the problems with the bar and that it is no longer up to code.  Administrator Woodruff stated that the original quote to replace the bar was $30,000.  Liquor Store Supervisor Strehlo would also like a dishwasher because of the increasing amount of dishes that need o be washed each night.  Councilor Etherington asked if this was budgeted.  Mayor Swanson said that the Liquor Store has been making money and that the bar and counter is original with the building.  Councilor Treanor said it is the cost of doing business.  Councilor Etherington asked if we have to take bids.  Liquor Store Supervisor Strehlo asked two local contractors.  They do not usually do this type of commercial work.  Liquor Store Supervisor Strehlo liked the company that did the back bar.  She said the cost might be higher depending on some plumbing issues.  Administrator Woodruff noted that the city has not done any maintenance at the Liquor Store for a long time and that the off sale counter has collapsed.  It was Councilor Donovan’s opinion that a patio is not needed and the price for the off sale counter was too much.  He said that if the bar needs to be done, the Liquor Store is an enterprise fund so the money isn’t taxpayer dollars.  Councilor Donovan expressed concerns about securing the patio.  The council discussed options for the patio.  Administrator Woodruff liked the fact that the patio would be in sections so that it could be removed if the parking lot is re-done.  Councilor Donovan asked if some new patio furniture would be needed.  Liquor Store Supervisor Strehlo talked about furniture options.  It was the consensus of the council that the Liquor Store didn’t need a custom made off sale counter.  Councilor Donovan moved to adopt Resolution 81-09-07 approving the new bar, approving the patio at a cost not to exceed $7,500 and that the patio is as secure as we can legally do it and at this time and tabling the off sale counter for more prices.  Liquor Store Supervisor Strehlo asked if the ceiling could be repainted while the Liquor Store is closed for the new bar.  She will get estimates from local painters.  Councilor Treanor seconded the motion.  Roll Call Vote:  Aye:  Treanor, Donovan, Etherington and Swanson.  Nay:  none.  Absent:  Schultz.  Motion carried.   

B. Resolution 74-9-07 Election Grant

Administrator Woodruff said that she is working on a grant to do some remodeling at the Fire Station.

Councilor Treanor moved and Councilor Etherington seconded to adopt Resolution 74-09-07 applying for a grant to improve access to polling places for persons with disabilities.  Roll Call Vote:  Aye:  Treanor, Donovan, Etherington and Swanson.  Nay:  none.  Absent:  Schultz.  Motion carried.  

C. Resolution 75-09-07 Calling for redemption of 1999 GO Bond

Administrator Woodruff said that the council decided last year to pay off this bond.  The call date for this bond is in December.  This is just a formality on the paperwork.  Councilor Donovan asked what bonds are still left to pay off.  Councilor Donovan asked what amount of interest we are saving by paying this off.  Councilor Donovan moved and Councilor Treanor seconded to adopt Resolution 75-9-07 calling for the redemption of the outstanding general obligation improvement bonds of 1999.  Roll Call Vote:  Aye:  Treanor, Donovan, Etherington and Swanson.  Nay:  none.  Absent:  Schultz.  Motion carried.      

D. Resolution 76-09-07 Proposed 2008 Budget

Administrator Woodruff stated that the budget is currently set at 11.85% increase.  She said that the final budget should end up somewhere between a three and five percent increase.  Administrator Woodruff said that the proposed budget is usually set high because it can be lowered but not raised after this point.  Councilor Treanor moved and Councilor Etherington seconded to adopt Resolution 76-09-07 adopting proposed 2008 budget and tax levy for the City of Mapleton, Minnesota.  Roll Call Vote:  Aye:  Treanor, Donovan, Etherington and Swanson.  Nay:  none.  Absent:  Schultz.  Motion carried.    

E. Resolution 77-09-07 budget Hearing Dates

Mayor Swanson explained that this is standard procedure and required by law to have the truth in taxation hearing.  Councilor Treanor moved and Councilor Etherington seconded to adopt Resolution 77-09-07 selecting two budget hearing dates for the City of Mapleton, Minnesota.  Roll Call Vote:  Aye:  Treanor, Donovan, Etherington and Swanson.  Nay:  none.  Absent:  Schultz.  Motion carried.    

F. Resolution 78-09-07 Additional Tree Trimming

Mayor Swanson said that the original job was granted the Pfeffer Tree Service and the original amount approved has been spent.  Administrator Woodruff stated that there is money in capital outlay to pay for additional tree trimming.   The ash trees needed more trimming so Pfeffer Tree Service wasn’t able to get as many blocks done as were scheduled this year.  Councilor Etherington said that this is his business and he should know how long it takes to get the job done.  There was a discussion about how it was bid.  Administrator Woodruff explained that we haven’t been budgeting enough to trim the trees.  There was a discussion about the trimming that Xcel Energy is doing.  Councilor Treanor moved and Mayor Swanson seconded to adopt Resolution 78-09-07 approving Pfeffer Tree Service for an additional $3,000 of tree trimming.  Roll Call Vote:  Aye:  Treanor, Etherington and Swanson.  Nay:  Donovan.  Absent:  Schultz.  Motion carried.    

G. Letter to Contractor’s Edge and Letter to bonding company, Resolution 79-09-07 Draw Request 9-Contractor’s Edge 

The council discussed the letter from Central Concrete to Contractor’s Edge’s bonding company.  It disturbed Councilor Donovan that Mr. Brindley stated at the last council meeting that he had paid his subcontractors.  Mr. Brindley called Administrator Woodruff explaining that he kept retainage on his subcontractors similar to the retainage that the city holds on him.  Councilor Donovan asked if this hurts the city’s bond rating.  Administrator Woodruff stated that this has nothing to do with the city.  Administrator Woodruff stated the Bolton and Menk have requested documentation that the subcontractors have been paid so that the city can lower the retainage.  Councilor Etherington felt it is Bolton and Menk’s responsibility to make sure that everyone gets paid.  It was the consensus of the council that this may not be the engineer’s job.  Councilor Donovan asked how much it costs the city to have Bolton and Menk write letters to Contractor’s Edge.  Councilor Treanor felt that Mr. Brindley know how to handle the subcontractors.  Councilor Etherington asked about the draw request.  Administrator Woodruff stated that the draw request was not submitted.  Councilors Treanor and Etherington both felt that Bolton and Menk could have done a better job managing the project.  Councilor Etherington asked if the city was going to interview other engineering firms.  Administrator Woodruff will set up a meeting with I & S Engineers.  Councilor Treanor moved and Councilor Donovan seconded to table Resolution 79-09-07 until the next meeting for the figures.  All present voted in favor thereof.  Motion carried.  
Councilor Treanor felt that the city should continue to send Mr. Strehlo a statement.

Mayor Swanson adjourned the meeting at 8:47 p.m.

Recorded by Sarah Olsen.

__________________________

____________________________

James Swanson, Mayor


Patty Woodruff, City Administrator/Clerk
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