  CITY OF MAPLETON

COUNCIL MINUTES

Tuesday November 21, 2006

Mayor Swanson called the council meeting to order at 7:00 P.M. in the Mapleton City Council Chambers.

Members present:  Treanor, Johnson, Warner, Donovan and Swanson.    

Staff members present:  City Administrator Woodruff, Deputy Clerk Olsen, 

Others present:  Sarah Nihart-Maple River Messenger, Judd Schultz-MVAC

Pledge of Allegiance

All present stood and said the Pledge of Allegiance.

Consent Agenda

Councilor Johnson commented on the gambling and water pumping reports.  

Councilor Johnson moved and Councilor Warner seconded to adopt the consent agenda as follows.  All present voted in favor thereof.  Motion carried.

A)  Minutes 11/08/06

B)  Bills

C) Gambling Report

D) October water pumping report

Staff Reports

Administration, Police, Wastewater/Street, Water/Park and Liquor Store Reports 

Adopt Agenda

Resolution 98-11-06 was added as New Business item B.  

Councilor Treanor moved and Councilor Johnson seconded to approve the agenda with the addition.  All present voted in favor thereof.  Motion carried 

Presentations – Visitor presentation

Judd Schultz – Small Cities Development Program:  Change in Finance Structure, Target Area Expansion, and Additional dollars for homeowner.

· Judd Schultz presented an update on the Small Cities Development Program.    

· Mr. Schultz explained another cost overrun on a project.  He requested an additional $200 of city funds.  He will ask the homeowner to pay an additional $50.  Mr. Schultz recommended not recording this loan.  Instead, he recommended sending the property owner a letter stating the terms of this loan that they would need to sign and return.  Councilor Treanor moved and Councilor Johnson seconded to allow the extra 200 to escrow as long as it is documented.  Roll call vote:  Aye:  Treanor, Johnson, Warner, Donovan and Swanson.  Nay:  none.  Motion carried.

· Mr. Schultz presented a request for $5,811 for another homeowner project.  Councilor Johnson moved and Councilor Donovan seconded to grant the request as presented.  Roll call vote:  Aye:  Treanor, Johnson, Warner, Donovan and Swanson.  Nay:  none.  Motion carried.  

· Mr. Schultz explained the current commercial financing structure.  He proposed changing this to 44 percent small cities, 28 percent city loan and 28 percent owner contribution.  He said that this has worked well with projects.  DEED would like to see over 50 percent owner contributions, including the city’s repayment portion.  Councilor Donovan moved and Councilor Treanor seconded to grant the proposed commercial financing structure.  Roll call vote:  Aye:  Treanor, Johnson, Warner, Donovan and Swanson.  Nay:  none.  Motion carried.
· Mr. Schultz explained the proposed expanded area for the commercial and residential areas.  This expanded area would include properties that were previously disqualified because they were out of the area.  He requested a letter from the city attorney stating that the expanded commercial area would still meet the slum and blight criteria. Mr. Schultz will put something in the paper explaining the expanded area.  Councilor Johnson moved and Councilor Treanor seconded to expand both commercial and residential target areas as presented.  Roll Call Vote:  Aye:  Treanor, Johnson, Warner, Donovan and Swanson.  Nay:  none.  Motion carried.   It was the consensus of the council to put this in the newsletter.  

· Mr. Schultz has talked to DEED about his recent election to the city council.  He is working with them to avoid conflicts of interest during the remainder of the grant.  Mayor Swanson thanked him for his presentation.

Old Business

A) Whistle Survey
Mayor Swanson asked how survey was conducted.  Administrator Woodruff explained that it was advertised in the newsletter and on the web site.  Mayor Swanson read the results and comments.  Administrator Woodruff explained that the police didn’t think that the whistle made any difference for the curfew.  It was the consensus of the council to leave the whistle off because there were more people who responded that way.  Councilor Johnson suggested putting a notice in newsletter about the curfew hours.  Mayor Swanson recommended putting the results of the survey in the newsletter.  

B) 2007 Budget

Administrator Woodruff explained the adjustments that she has made to the budget.  She advised the council to not decrease anything in the general fund budget.  The Truth in Taxation hearing will be held at the next council meeting.  Administrator Woodruff noted that some of the individual homeowner’s tax increases are large because the county significantly increased some valuations.  Final budget approval will be at the last meeting in December.   Councilor Warner felt that more individual line items could be reduced to actual amounts spent this year.  Administrator Woodruff explained that the line items are pretty tight and there are some overruns in other areas.  Councilor Johnson said that where there is extra, it is put into capital outlay.  Administrator Woodruff also explained that the city is not doing a debt levy for the 1999 bond, but is paying it off with other funds.  The council discussed the amount of deferred assessments.  Councilors Johnson and Treanor felt that the budget should be left as is.  

New Business

A) Special Assessments & Deferred Assessments 
Administrator Woodruff reviewed the special assessment list with council.  Overall, the assessments went down a little bit.  Administrator Woodruff will mail individual assessments to each property owner tomorrow.  Then the property owners have until December 22, 2006 to pay all or a portion interest free.  Administrator Woodruff reported that most of the restoration has been completed.  The council reviewed the list of deferred assessments.  Administrator Woodruff talked about the HRA property special assessments and the agreement with the county.  The council directed Administrator Woodruff to determine if the HRA paid the 1993 assessments.  The council discussed the Klein assessments and property.  Administrator Woodruff will see if the wooded property should be deferred.    

B)  Resolution 98-11-06 Part-Time Bartenders  

Councilor Treanor moved and Councilor Johnson seconded to adopt Resolution 98-11-06 hiring Nathan Bartell as a part time bartender at the Municipal Liquor Store.  Roll Call Vote:  Aye:  Treanor, Johnson, Warner, Donovan and Swanson.  Nay:  none.  Motion carried.  

Miscellaneous

· Administrator Woodruff presented an update about the storm sewer project on First Ave NW and the alley.  Councilor Donovan expressed concern with the elevation of the intakes.  He also expressed concern about there being sufficient base for the pavement.  

· Administrator Woodruff presented her findings about the fire department and library electricity bills.  Administrator Woodruff recommended replacing the dehumidifier.  Councilor Donovan recommended doing an energy audit at the fire department.  

· Administrator Woodruff scheduled the new council member orientation for December 12, 2006.  She asked the council to attend to provide input.    

· Mayor Swanson noted that his Christmas Party would follow the next council meeting.    

Mayor Swanson adjourned the meeting at 8:12 p.m.

Recorded by Sarah Olsen.

__________________________

____________________________

James Swanson, Mayor


Patty Woodruff, City Administrator/Clerk

Minutes – Regular Mapleton City Council meeting – November 21, 2006 – Page 1 of 3

