CITY OF MAPLETON

COUNCIL MINUTES

Tuesday November 20, 2007

The council toured the Mapleton Elevator facilities.  Mayor Swanson called the council meeting to order at 7:15 P.M. at the Mapleton Elevator.

Members present:  Treanor, Donovan, Schultz, Etherington and Swanson.  

Staff members present:  City Administrator Woodruff, Deputy Clerk Olsen   

Others present:  Sarah Nihart-Maple River Messenger, Joe Daly-Mapleton Elevator, 

Pledge of Allegiance

All present stood and said the Pledge of Allegiance to the flag.

Consent Agenda

Councilor Schultz moved and Councilor Treanor seconded to adopt the consent agenda as follows.  All present voted in favor thereof.  Motion carried.

A) Minutes 

B) Bills 

C) Zoning minutes and permits

Staff Report
Administration, Police, Wastewater/Street and Water/Park, Liquor 

Adopt Agenda

Councilor Treanor moved and Councilor Donovan seconded to adopt the agenda.  All present voted in favor thereof.  Motion carried.
Old Business

a. 2008 Budget Adjustments

Administrator Woodruff reported that she is finalizing the budget and would like to have it in place by the next meeting.  She reviewed the prepared information with the council.  Administrator Woodruff expressed concern about the overlay budget going from zero to $63,000 in one year.  Currently she has budgeted $20,000 in overlays.  Public Works Supervisor Bartholomew requested $35,000 to overlay both two blocks of Main Street West and two blocks of Smith Street NE.  Administrator Woodruff felt that this too large of an increase for one year.  She felt that money should be budgeted for overlays each year so as to not increase the budget too much in one year.  Councilor Schultz requested a several year prioritized plan to follow each year.  He stated that at the budget workshop the council had decided to overlay Smith Street.  Councilor Schultz recommended the council stick with the decision and overlay Main Street NW next year.  Councilor Treanor stated that Maple Street still has not been finished.  Councilor Donovan noted that the 1993 project would need to be overlaid soon too.  It was the consensus of the council to do Smith Street NE and keep the budget line item at $20,000.  If there were enough money left, then the council would consider finishing Maple Street.  Councilor Schultz asked if the extra amount spent on tree trimming was planned trimming or special requests.  Administrator Woodruff stated that it takes more money to have trees removed and that cuts into the tree trimming budget.  It was the consensus of the council to keep the tree trimming at $10,000.  There was a discussion about the need to stick to the tree trimming plan.  Councilor Donovan asked what happened to the $15,000 that was budgeted for a part time public works person.  Administrator Woodruff replied that it was rolled into the general fund.  Councilor Donovan asked if the property tax statement from the county reflected a fifteen percent city increase.  Administrator Woodruff replied that it was, but that the revised budget should have an increase of less than five percent.  She looked up several properties and the city portion only increased a small amount.  Administrator Woodruff will put together the final budget.  

New Business

A. Resolution 103-11-07 Snowplow for one-ton truck 

Councilor Treanor questioned how much the plow is used because the old plow looked like it was new.  Councilor Donovan also questioned if the plow is necessary because he never saw it on the previous truck.  Councilor Schultz stated that it was discussed when the truck was purchased that a snowplow would be purchased in the fall.  Councilor Donovan asked about the plow for the dump truck.  Mayor Swanson noted that the dump truck is rather old.  He also stated that the reason a new plow is needed is that there is a different attachment on this truck.  Deputy Clerk Olsen said that Public Works Supervisor Bartholomew does use the plow for clean up. There was a discussion about cleaning up snow from around cars that were on the street.  Administrator Woodruff stated that Police Chief Honsey has suggested some ordinance revisions for snow emergencies.  She will propose these at a later meeting.  Councilor Donovan stated that some of the streets are too narrow for parking on both sides and this should also be addressed at a later meeting.  Councilor Schultz moved and Councilor Treanor                              seconded to adopt Resolution 103-11-07 purchasing a snowplow for the one-ton truck from Toppers Plus in the amount of $5714.05.  Roll Call Vote:  Aye:  Treanor, Etherington, Schultz and Swanson.  Nay:  Donovan.  Motion carried.  

B. Resolution 104-11-07 Draw Request #2 

Councilor Schultz asked if this was for everything that has been done to date.  Administrator Woodruff replied that it is for work completed and that just the final wear course is left.  Councilor Treanor                                   moved and Councilor Etherington seconded to adopt Resolution 104-11-07 approving draw request number two from WW Blacktopping in the amount of $32,198.06.  Roll Call Vote:  Aye:  Treanor, Donovan, Etherington, Schultz and Swanson.  Nay:  none.  Motion carried.  
C. Resolution 105-11-97 Declaring cost of assessments 

Administrator Woodruff reported that the total project cost is $160,096.22.  Councilor Donovan asked about the cost to the churches.  Administrator Woodruff stated that the city would bill them separately for the parking lot wings.  The total amount to be assessed is $72,641.  Councilor Donovan felt confident that all were aware ahead of time what their final assessment would be.  He also was very pleased at how fast the project went and that it looks good.  Councilor Schultz moved and Councilor Donovan seconded to adopt Resolution 105-11-07 declaring cost to be assessed and ordering preparation of proposed assessment for the First Avenue N.W. project.  Roll Call Vote:  Aye:  Treanor, Donovan, Etherington, Schultz and Swanson.  Nay:  none.  Motion carried.  

D. Resolution 106-11-07 Hearing on proposed assessments

The hearing will be held on December 4, 2007 at 6:30 p.m.  Councilor Treanor moved and Councilor Etherington seconded to adopt Resolution 106-11-07 holding a hearing on the proposed assessment for the First Avenue N. W. project on December 4, 2007.  Roll Call Vote:  Aye:  Treanor, Donovan, Etherington, Schultz and Swanson.  Nay:  none.  Motion carried.    

E. Bidding process 

Administrator Woodruff attended a meeting regarding new legislation for bidding street projects.  Certain criteria are required for accepting the best value bid rather than the low bid.  Administrator Woodruff reported that several other cities were present and were interested in this new process.  There was a discussion about the percentages for the different criteria.  Councilor Schultz felt that this was very interesting and suggested that all councils be invited to the Mayor Clerk meeting when I & S presents this information.  
F. Cats at Large 

Administrator Woodruff has received complaints about the large number of stray cats in the First Ave SE and Second Ave SE neighborhoods.  Mayor Swanson noted that people are feeding the multiplying cats.  Administrator Woodruff will put a notice in the next newsletter about the cat ordinance.  Councilor Donovan felt that strays should be impounded.  Councilor Schultz asked if it is known who is feeding the strays.  He felt that the police could start with a friendly visit to those that are known to feed the stray cats.  

Miscellaneous

· Administrator Woodruff informed the council that the curling club parking lot should be fixed on Monday.

· Administrator Woodruff reminded the council that the next meeting would start at 6:30 p.m.  She asked if the council would like the city engineer present for the assessment hearing.  It was the consensus of the council that it was not necessary to have the city engineer at the meeting.  Mayor Swanson requested a review of the protest procedures.

· Administrator Woodruff noted that there are several audit changes and new policies.  A lot of her time will be spent on the new policies.

· Councilor Etherington asked what the final purchase price was for the new shop.  Administrator Woodruff replied that Paul Sellers dropped his price $5,000.  The price for the Joe Massop property will be $12,500 and he requested a four-foot easement.  Administrator Woodruff stated that the purchase orders are being drawn up.  Ten percent of the purchase price for Paul Sellers will be placed in a guaranteed escrow account.  He has until May 1st to vacate the building.   

Mayor Swanson adjourned the meeting at 8:00 p.m.

Recorded by Sarah Olsen.

__________________________

____________________________

James Swanson, Mayor


Patty Woodruff, City Administrator/Clerk
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