CITY OF MAPLETON

COUNCIL MINUTES

Tuesday January 19, 2010

Members present:  Donovan, Etherington, Schultz and Swanson.   Absent:  Christian.   

Staff members present:  City Administrator Woodruff, Deputy Clerk Olsen, Water Operator Johnson 

Others present:  Kelly Spillman-Maple River Messenger, Matt Mace – Waste Management

Mayor Swanson called the council meeting to order at 7:00 p.m. in the Council Chambers at the Mapleton Fire Station.

Pledge of Allegiance

All present stood and said the Pledge of Allegiance to the flag.

Consent Agenda

Councilor Donovan had a correction to the minutes.  

Councilor Schultz moved and Councilor Etherington seconded to adopt the consent agenda as follows.  All present voted in favor thereof.  Motion carried.

A. Minutes 1-5-10

B. Bills totaling  $69,679.45 (December) and $11,303.03 (January)

C. Zoning minutes and permit

D. Safety meeting schedule for staff 2010

Staff Reports
Administration, Police, Wastewater/Street, Water/Park 

Adopt Agenda

Waste Management Contract was added as Presentations.

Fire Department Cell phone was added as Unfinished Business item C.

Councilor Etherington asked to discuss check number 14821 as New Business item E.

Councilor Schultz moved and Councilor Etherington seconded to adopt the agenda with the additions.  All present voted in favor thereof.  Motion carried.
Department Reports

Mayor Swanson asked if it would be better to have staff only come when there is something on the agenda that pertains to their departments.  Councilor Donovan would like to give the new method a try for a few months to see if it is beneficial for the staff members to attend one meeting a month.  Councilor Schultz stated that it is a standing item on other city’s council agendas.  He feels that it is increasing communication between the council and staff.  He talked about how it works with other cities.  Councilor Etherington agreed that the council should give it a trial period.  

Presentations

Matt Mace – Waste Management refuse contract

Matt Mace went over the terms of the waste contract with Mayor Swanson, Councilor Donovan and Administrator Woodruff.  The terms of the contract gives Waste Management the right to discuss the terms of the contract before an RFP was to be sent out.  Waste Management is asking for a one-year extension of the contract with the same terms and rates.  They will work with the city on a recycling plan.  If an agreement is not reached, the city can go out for RFP’s within the last 60 days of the contract.  Mayor Swanson also stated that this would also give Sertoma time to plan for the future because they have giving commitments also.  Mr. Mace talked about single stream recycling.  They are willing to offer curbside recycling along with keeping the drop off site open.  Councilor Schultz moved and Councilor Donovan seconded to adopt Resolution 5-1-10 extending the contract with Waste Management for one year with the same terms.  Roll Call Vote:  Aye:  Donovan, Etherington, Schultz and Swanson.  Nay:  none.  Absent:  Christian.  Motion carried.

Unfinished Business

A. Wage and overtime cost summary

Administrator Woodruff stated that she was asked to put this together after the last council meeting.  Councilor Etherington felt that this has been discussed enough.  Larry Johnson clarified how calculated his wage loss.  Mayor Swanson thanked him for his comments.  Mayor Swanson noted that the council was not trying to diminish the good job that they do.  He stated that they would remember their sacrifice when things get better.  

B. B.E. County Loan Program interest rate change

Mayor Swanson credited Administrator Woodruff with pushing to get the interest rates lowered.  Administrator Woodruff explained the lower interest rates and how it will benefit the businesses that have county loans.    

C. Fire Department Cell phone

Fire Chief Langworthy feels that it is important for the fire department to have a cell phone.  When they respond to a call during the night, they don’t always remember to grab their own cell phone.  Also, the phones get in the way when they put on their fire gear.  Councilor Donovan felt that the council needs to stick with the decision that the council made.  It was the consensus of the council to deny the request.  

New Business

A. Resolution 3-1-10 MNDOT Agreement  

Councilor Schultz asked if this covers the cost of the repairs.  Administrator Woodruff explained that this a MNDOT formality for getting reimbursed for the money.  Councilor Schultz moved and Councilor Etherington seconded to adopt Resolution 3-1-10 approving MNDOT agreement No 95958.  Roll Call Vote:  Aye:  Donovan, Etherington, Schultz and Swanson.  Absent:  Christian.  Nay:  none.  Motion carried.
B. Resolution 4-1-10  Personnel policy update

Administrator Woodruff explained that the call back section was changed to reword what the council had discussed at the last meeting.  The change to the vacation section is to reflect the budget changes.  Water Operator Johnson questioned the call back procedure.  Councilor Schultz explained that federal labor laws state that the employee doesn’t get overtime until after the employee has worked 40 hours.  The call back policy is to address that the employee will receive a minimum of two hours of call back time.  Councilor Donovan clarified that the policy hasn’t changed since the last meeting, the wording is just clarified and there is now one policy for everybody.  Councilor Donovan questioned why this needs to be re-approved because it was approved at the last meeting.  Administrator Woodruff stated that the vacation was not approved at the last council meeting.  Councilor Donovan questioned the 200 hours of accumulated vacation time.  He was concerned about the employees being able to use the time.  Mayor Swanson explained that vacation time is to encourage employees to take time off to recharge their batteries.  Councilor Schultz referred to his work where he makes people use their time before they loose their hours.  Councilor Donovan felt that the maximum vacation hours accrued should be higher.  He expressed concern with how much time the public works employees will be gone.  He felt that either the comp time or vacation time hours accrued should be increased.  Mayor Swanson stated that the council had previously agreed that they would be monitoring the comp time accrual.  Councilor Schultz asked if this would change the budget if the council didn’t make the changes.  Administrator Woodruff noted that this would increase the budget.  Councilor Schultz explained that these changes to the personnel policy reflect the budget changes that were made to get the increase under five percent.  Councilor Donovan apologized to city staff because he did not realize what the budget changes did to staff hours.   Councilor Schultz moved and Councilor Etherington seconded to approve Resolution 4-1-10 approving personnel policy updates and changes.  Roll Call Vote:  Aye:  Etherington, Schultz and Swanson.  Absent:  Christian.  Nay:  Donovan.    Motion carried.  

C. Flag bearing – January 22

Mayor Swanson stated that he had signed the council up to do the flag bearing at the boy’s basketball game on Friday night.  He will check with the athletic director if the game will still be held due to funeral arrangements.  

D. Change Dates for February council meetings

The caucus will be held on the first Tuesday in February.  It was the consensus of the council to move the council meetings to the second and fourth Tuesdays.  

E. Councilor Etherington question a bill

Councilor Etherington questioned why someone was hired to shovel the snow off of the Liquor Store deck.  He felt that staff could be doing that job.  Councilor Donovan didn’t feel that it needed to be shoveled off in the first place.  Councilor Donovan and Water Operator Johnson felt that it is the responsibility of the liquor store staff to shovel off the deck.  Councilor Donovan asked if the whole deck needs to be shoveled.  Councilor Etherington felt that it should be shoveled a few feet after each snowfall.  Councilor Schultz asked who is doing the snow removal around the building.  Mr. Johnson explained his normal snow removal routine.  Councilor Donovan felt that the staff that work in the building should remove the snow from in front of their own doors.    

Miscellaneous

· Administrator Woodruff reported that MNDOT would allow for the hurse and family to park along highway 30 on the north side during funerals.  

Mayor Swanson adjourned the meeting at 8:10 p.m.    

Recorded by Sarah Olsen.

__________________________

____________________________

James Swanson, Mayor


Patty Woodruff, City Administrator/Clerk
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