CITY OF MAPLETON

COUNCIL MINUTES

Tuesday August 19, 2008

Mayor Swanson called the council meeting to order at 7:00 P.M. in the Mapleton City Council Chambers.

Members present:  Treanor, Donovan, Etherington, Schultz and Swanson.    

Staff members present:  City Administrator Woodruff, Deputy Clerk Olsen, Public Works Supervisor Bartholomew, Water Operator Johnson 

Others present:  Kelly -Maple River Messenger, Glen Coudron-Bolton and Menk, Dan Sarff-Bolton and Menk, Keith Bertsch, Bob Johnson and Andrea Johnson

Pledge of Allegiance

All present stood and said the Pledge of Allegiance to the flag.

Consent Agenda

Councilor Etherington questioned a check.  

Councilor Donovan made a correction to the minutes.

Mayor Swanson commented on the election grant.

Councilor Schultz moved and Councilor Treanor seconded to adopt the consent agenda as follows.  All present voted in favor thereof.  Motion carried.

A)  Minutes 8/5/08

B)  Bills

C) Zoning minutes and permits

D) Public Works Quarterly Report

E) Election Grant

F) July water report

Staff Reports
Administration, Police, Wastewater/Street, Water/Park, Liquor Store 

Adopt Agenda

Presentation by the Engineers was added under presentations.

Resolution 56-08-08 was added under presentations.

Temporary liquor license was added as New Business item D.

Snow removal bill was added as New Business item E.

Councilor Donovan moved and Councilor Etherington seconded to adopt the agenda with the additions.  All present voted in favor thereof.  Motion carried.
Presentations

Engineer Coudron and Sarff – Highway 30 project.  Resolution 56-08-08

Engineer Coudron reviewed with the council the required steps for the street project and the schedule.  The council felt comfortable with everything that was included in the report.  Councilor Donovan asked if the ponds were going to be wet or dry.  Engineer Coudron explained that one is wet and the other dry.  Mayor Swanson noted the ditch 57 improvement could end up with a pond on both sides of the road on the west end.  Engineer Coudron noted that MNDOT was not interested in a joint pond.  Mayor Swanson asked if MNDOT would allow fifteen minute parking.  Engineer Coudron stated that allowing fifteen minute parking might make a difference in the amount of money that the city has to pay for the project.  Engineer Sarff suggested putting some preliminary assessment numbers together since people want to know how much the assessments will be at the improvement hearing.  Councilor Schultz asked if anyone from the school was invited to attend the bi-weekly meetings.  Engineer Coudron felt it would be a good idea to get the school involved, as the project gets closer.  Councilor Treanor moved and Councilor Etherington seconded to adopt Resolution 56-08-08 receiving report and calling hearing on improvement for the Highway 30 project.  Roll Call Vote:  Aye:  Treanor, Donovan, Etherington, Schultz and Swanson.  Nay:  none.  Motion carried.  

Public Hearing – Brian Court 7:30

Mayor Swanson opened the public hearing at 8:48 p.m.  

Administrator Woodruff stated that Terry Sonnek was not in favor of the project because it would not help him.  He doesn’t pump very much water.  Mayor Swanson attempted to contact Luke Belgard, but was unable to do so.  Mayor Swanson stated that he pumps a lot of water and it pools in Sonnek’s back yard.  Mayor Swanson did not want to push for this project if his neighbors didn’t want it.  Councilor Treanor asked if the standing water contributes to poor road conditions.  He has seen a lot of standing water on the road.  Public Works Supervisor Bartholomew stated that water does pool at the intersection of Eighth Avenue.  He also noted that Luke Belgard doesn’t pump much water because it is a split-level house.  Administrator Woodruff asked if the line should be run to the west edge of Swanson’s property so that they could connect to remove the standing water.  Public Works Supervisor Bartholomew noted that the road would get in worse shape if water continues to stand on it.  There was a discussion of milling the edge of the street to put in a tile line.  Councilor Donovan talked about doing a sump pump line in his neighborhood.  

Mayor Swanson closed the public hearing at 8:59 p.m.  

Old Business

a. Dump Truck purchase

Mayor Swanson recessed the council meeting at 7:58 p.m. to look at the dump truck.  Mayor Swanson resumed the meeting at 8:02 p.m.  Public Works Supervisor Bartholomew talked about the three used dump trucks that were in the council packet.  Water Operator Johnson noted that trucks are usually kept seven to ten years, so the used trucks will be at least seven years old.  Councilor Treanor asked if the dump truck would be used for plowing and get rid of the grader.  Public Works Supervisor Bartholomew stated that the dump truck would be a backup for plowing snow.  Public Works Supervisor Bartholomew noted that the city paid approximately $21,000 in 1981 for the dump truck.  The 2001 truck was approx $181,000 new with plow.  Administrator Woodruff asked if they would trade ours.  Public Works Supervisor Bartholomew asked the salesman what it is worth.  He also noted that some local people would be interested in it.  Councilor Etherington asked if this money was budgeted.  Administrator Woodruff explained that money is put into capital outlay to purchase large equipment such as this.  There is $105,000 currently in the public works capitol outlay fund.  Councilor Etherington didn’t want to spend the money on a truck that he didn’t think the city needed, especially since people were just assessed for a street overlay.  Councilor Schultz stated that it is scheduled to be replaced this year and the city shouldn’t wait until things are broken down and need to be replaced.  If the city waits until the equipment is broken down, then a lot of money may be spent in one year, rather than spending some money each year to replace equipment.  Administrator Woodruff stated that the city budgets every year for replacing police cars, but doesn’t budget enough for replacement of the public works equipment.  She stated that the city should budget more every year for public works equipment because it is very expensive.  Councilor Schultz stated that we either need to do this right and set enough money aside each year to replace the equipment as scheduled or else we have this conversation every time a piece of equipment is needed.  The council discussed the 1995 and 1997 trucks.  Councilor Schultz stated that he would feel better if Public Works Supervisor Bartholomew had a chance to look at the trucks.  Councilor Schultz moved and Councilor Treanor seconded to adopt Resolution 57-08-08 approving purchase of dump truck not to exceed a cost of $40,000.  Roll Call Vote:  Aye:  Treanor, Schultz and Swanson.  Nay:  Donovan and Etherington.  Motion carried.     

b. Resolution 54-08-08 Smith Street Overlay Assessments, Info from Bolton & Menk  

Engineer Coudron highlighted his findings on the 100 and 200 blocks of Smith Street NE.  The poor drainage due to the settled crown would not be fixed with patching.  It could be corrected with an overlay.  Engineer Coudron noted that the city shouldn’t wait until the end of the pavement life to overlay it, because then it would be too late and a total reconstruct would be needed.  He noted his reasons for an overlay.  Engineer Coudron suggested televising the storm sewer line and adding a subsurface drainage line.  Councilor Schultz asked how long patches last on average.  Engineer Coudron stated that it depends on the road conditions and underlying issues, but a patch could last three or four years.  Councilor Schultz asked how long an overlay would extend the life of the road.  Engineer Coudron also stated that it depends on conditions, but possibly ten to fifteen years.  Engineer Coudron did note that there were other streets in town that looked worse, but they have other utility work that would also need to be done.  Mayor Swanson asked for questions from the residents.  Andrea Johnson asked where the curb was going to be replaced.  Engineer Coudron stated that there were some sections near the intersection of First Ave that need to be replaced because it doesn’t drain properly.  Mrs. Johnson questioned why only 40 feet of curb would be replaced.  Engineer Coudron stated that it would help to have another catch basin installed to help drain the water.  Mrs. Johnson noted that service trenches have settled and asked if their water shut off could be raised and some sections of sidewalk have settled.  Bob Johnson had walked the street after a recent rain and felt that 100 feet of curb could be replaced due to standing water.  Keith Bertsch stated that his end of the street is fine.  He recommended patching the bad areas then do an overlay in five years.  Mr. Bertsch saw two semi trucks on the street during the past week.  Mr. Johnson questioned which portion is 100 percent assessed.  Administrator Woodruff stated that an overlay is 100 percent assessed to the adjacent property owners.  Councilor Donovan asked when the policy was changed.  He felt that an overlay should not be assessed 100 percent to the property owners.  Mayor Swanson asked what the policy used to be.  Administrator Woodruff stated that the city used to pay 100 percent of the overlay cost.  She noted that a street reconstruction is assessed 50 percent to the property owners and 50 percent to the city.  Mrs. Johnson felt it was strange that an overlay is a higher percentage than a reconstruct.  Mayor Swanson asked if anyone has been charged for street overlay.  Administrator Woodruff stated that no one has been assessed for an overlay.  Councilor Schultz said that the city couldn’t keep changing policies every time there is a project.  Councilors Treanor and Etherington agreed.  Councilor Schultz stated that it is good to periodically review the policies, just not at the time of the project hearing.  Public Works Supervisor Bartholomew noted that in a few years the city would be looking at overlaying the 1993 project which is a lot larger area.  Mayor Swanson asked if the council needs to look installing a tile line along the road.  Engineer Coudron stated that a subsurface line could provide more street drainage and also provide an outlet for sump pump drainage.  Mayor Swanson asked the residents present for their opinion.  Neither resident present had a sump pump.  Councilor Treanor moved and Councilor Schultz seconded to adopt Resolution 54-08-08 adopting assessment for the improvement to overlay Smith Street NE between the 100 and 200 blocks.  Roll Call Vote:  Aye:  Treanor, Schultz and Swanson.  Nay:  Donovan and Etherington.  Motion carried.  Mayor Swanson thanked the engineers for attending.     

c. Colleen Lindeman’s culvert request

Mayor Swanson read the prepared information.  The council discussed the rock that had been put on her road this year.  Public Works Supervisor Bartholomew stated that Mike and Tom Walters do a good job of hauling the rock.  Colleen Lindeman had cleaned out her culvert seven years ago.  Mayor Swanson asked if the driveway needed to be dug up and repositioned or if cleaning out the culvert would solve the problem.  Public Works Supervisor Bartholomew said that the ditch all along Borchert Street has filled in and there are other culverts that would need to be repositioned.  He also suggested cleaning the one on Bob Wilson’s property so that the water would drain all of the way to Highway 22.  Mayor Swanson stated that Mrs. Lindeman paid taxes for a number of years and didn’t get service because of the agreement with the township.  Public Works Supervisor Bartholomew noted that she is getting as much service as everyone else that lives on a gravel road.  Administrator Woodruff noted that the city has told other residents that we don’t clean culverts.  Councilor Donovan stated that the rock and cleaning the culvert would cost a lot less than the original bid of $20,000 to fix the road.  He felt that fixing the drainage would help with the condition of the road.  Administrator Woodruff asked if this is a one-time situation due to the agreement with the townships, but in the future the city would not be responsible for cleaning culverts.  Councilor Donovan asked if there was a policy on who pays to replace culverts. Councilor Donovan moved and Mayor Swanson seconded to adopt Resolution 58-08-08 cleaning Colleen Lindeman’s culvert   Roll Call Vote:  Aye:  Donovan, Schultz and Swanson.  Nay:  Treanor and Etherington.  Motion carried.  

d. House on Lincoln Street-MVAC rehab option   

Councilor Schultz presented a proposal to use an MVAC program to rehab the house.  Councilor Donovan asked if the city was purchasing the house.  Councilor Schultz stated that MVAC would purchase the house and the city’s money would be used for rehabilitation.  Councilor Schultz stated that the EDA approved $15,000 for this project.    

New Business

A. Resolution 55-08-08 Storm Sewer Assessment

The resolution was removed from the agenda due to not doing the project at this time.  

B. Yard of the Month   

Craig Borchart and Jill Neubauer were chosen as the yard of the month winners.    

C. Budget Workshop – August 20th 6:30 p.m.

Administrator Woodruff reminded the council of the budget workshop tomorrow.  

D. Temp Liquor License

Administrator Woodruff stated that the city required Town and Country Days to have one million in insurance and list the city as additional insured.  St. Teresa’s said it would not be a problem to get the additional insurance.  Councilor Treanor moved and Councilor Schultz seconded to approve the liquor license for St. Teresa’s provided they increase the insurance to a million dollars.  All present voted in favor thereof.  Motion carried.    

E. Snow removal bill

Mayor Swanson noted that Scott McDonald was in Iraq at the time the snow was removed from his sidewalk.  Administrator Woodruff explained that the bills were sent to his wife as directed.  There were also unpaid water bills that have since been resolved.  The council discussed the situation.  It was the consensus of the council to remove the bills since he was deployed during that time period.     
Mayor Swanson adjourned the meeting at 9:20 p.m.

Recorded by Sarah Olsen.

__________________________

____________________________

James Swanson, Mayor


Patty Woodruff, City Administrator/Clerk
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