CITY OF MAPLETON,
COUNCIL MINUTES
Tuesday December 16, 2008

Mayor Swanson called the council meeting to order at 7:00 P.M. at the Mapleton Fire Station.
Members present: Etherington, Donovan, Schultz and Swanson.
Members absent:  Treanor
Staff members present: City Administrator Woodruff, Office Assistant Glarner
Others present:  Kelly Spillman-Maple River Messenger, Alan Christian
Pledge of Allegiance

All present stood and said the Pledge of Allegiance to the flag.

Consent Agenda

Councilor Schultz moved and Councilor Etherington seconded to adopt the consent agenda as follows.  All present voted in favor thereof.  Motion carried.

A)  Minutes 12-02-08

B)  Bills totaling $217,059.61
C)  Resignation of part-time officer
      Staff Report

1)  Administration Reports

2)  Police
3)  Wastewater –Street Report

4)  Water-Park Report

5)  Liquor Store Report
Adopt Agenda

Councilor Donovan moved and Councilor Schultz seconded to adopt the agenda with said change; adding snow emergency policy to Old Business.  All present voted in favor thereof.  Motion carried. 
Presentations

Old Business

A. Rural tax district
City Administrator Woodruff explained that the city may be able to divide land into urban and rural districts.  If the farm land tax percentage is decreased, this will increase the citizen’s residential taxes. Mayer Swanson said the council has an obligation to the rest of the citizens to continue looking into this.  Administrator Woodruff will inform the council when she has more information.  
B. Snow Emergency Policy
Councilor Donovan asked if it took the Public Works department a lot of extra time to go back and replow the roads once the cars have moved, or would a Snow Emergency route be helpful?  City Administrator Woodruff answered that it would save time and would be easier, but do we have a place to put cars when the Snow Emergency route is in place?  Councilor Donovan suggested going odd/even.  Administrator Woodruff will speak with the Public Works Department to see if they feel this is an issue.  If it is, she will find examples of Snow Emergency Policies and share with the Council. 
New Business

A. 2009 Final Budget – option 1 or 2
Administrator Woodruff has presented two options for the 2009 Final Budget.  Option one is for a 2% increase and option two is for a 6% increase, with the difference between the two options of $11.000.  She explains that reason for the two options is due to state budget cuts.  The city doesn’t know how much local government aide is going to be cut or when the state is going to start the cuts; it could still be this year or start in 2009.  Mayor Swanson confirmed that 55% of the city’s budget is from LGA.  Councilor Schultz stated that $11,000 isn’t going to make or break the situation.  Councilor Donovan agreed, stating that is one purchase for the city.  He continued with the “budget looks good if we stay within the budget.”  Administrator Woodruff gave an example that an $11,000 difference would pay for the city’s rock budget.  Councilor Donovan asked for Councilor elect Al Christian and Kelly Spillman, Mapleton Messenger, their opinions.  Councilor elect Christian agreed with the 6% increase and Kelly Spillman also agreed with the 6% increase, stating that if you divided the $11,000 up between all the home owners of Mapleton, it is not a noticeable increase that would help absorb some of the LGA cuts.   
Councilor Schultz moved and Councilor Etherington seconded to adopt Resolution 79-12-08 adopting Final 2009 Tax Levy at 6%.  Roll Call Vote:  Aye:  Donovan, Etherington, Schultz and Swanson.  Absent:  Treanor.   Motion carried.  
B. Budget Workshop

Administrator Woodruff suggests a freeze on all general fund purchases for the rest of this year; finish the current projects but nothing else.  She continues by saying there will be a budget workshop on January 7, 2009 at 6:30 p.m. at the Fire Station where the state budget cuts can be discussed more in-depth.  She has asked all employees to look at their department and give suggestions on how to help absorb the budget cuts.  
C. Building Permit

Ben Carleton wants to move in a house on the lot next to the 4-plex on Garfield St SW, explains Administrator Woodruff.  She is asking that the Council approve his permit; since the Zoning Board did not meet in December.  She continues by saying that Ben Carleton has previously moved a house to Mapleton and had no problems with that move.  Councilor Schultz moved and Councilor Etherington seconded to approve the building permit for Ben Carleton.  All present voted in favor there of.  Motion carried.
D. MNDOT information

Administrator Woodruff stated that MnDot needs the Utility Notice and Order signed by the City so they can send it to the Utility Company so the Utility Company has order of right away.  The City is saying that it not the City’s to give permission for an order of right away, it is MnDot’s.  MnDot believes that since the City is letting the project happen, the City should sign.  Administrator Woodruff spoke with Glen Coudron, Bolton and Menk, and he suggested we have the City Attorney advised the City whether or not to sign.  She also explained that MnDot needs answers to seed or sod on the blvd and is the City going to allow cement on some parts of the blvd.  It was determined to sod the blvd and cement the blvd where it was already cemented.  That will add $12,000 to the project that the Mayor suggests the City pay for as a good gesture for the inconvenience this project might create.
E. Request for registration fee

Bob Johnson is asking if the City would pay for his registration to a conference in January to hear from national and international experts on renewable energy.  Councilor Etherington reiterated that the City has an expense freeze on right now, and this should not be allowed right now.  Councilor Schultz agreed.  Mayor Swanson stated that if spending wasn’t frozen right now, the City might have considered it.  The City appreciates the effort Mr. Johnson has given towards wind energy.

Miscellanous

Invitation to Wally and Joyce Johnson house was extended to all Council and City personnel.  
Mayor Swanson adjourned the meeting at 8:00 p.m.

Recorded by Lynn Glarner.

__________________________

____________________________

James Swanson, Mayor


Patty Woodruff, City Administrator/Clerk
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