CITY OF MAPLETON

COUNCIL MINUTES

Tuesday May 2, 2006

Mayor Swanson called the council meeting to order at 7:04 P.M. in the Mapleton Fire Station.

Members present:  Treanor, Johnson, Warner, Donovan and Swanson.  

Staff members present:  City Administrator Woodruff, Deputy Clerk Olsen

Others present:  Dan Sarff – Bolton & Menk, Glen Coudron – Bolton & Menk, Jason Cook – Bolton & Menk, Shirley Jaeger, Gerald Doering, DeAnna Goodrich, Bruce Sellers, Bob Prescher, Bob Jaeger, Steve Ertman, Mrs. Donald Ficks, Brian Pedersen, Dale Behnke, Abbie McGregor, Ron Hummer, Joel Carlson, Bonnie Klein, Keith McCutchen, Steve Landsteiner, Cheri Landsteiner, Dick VanBrundt, Larry Johnson, Kelly Johnson, Mark Schubbe, Vicky Schubbe, Rob Stencel, Jane Klenk, Clint Korteum, Larry Caron, Marty Aldinger, Dale Jordon and Sarah Nihart-Maple River Messenger.

Pledge of Allegiance

All present stood and said the Pledge of Allegiance to the flag.

Consent Agenda

Councilor Johnson moved and Councilor Donovan seconded to adopt the consent agenda as follows.  All present voted in favor thereof.  Motion carried.

A)  Minutes 4/18/06, Special Meeting 4/25/06 and EDA/Council Meeting 4/25/06

B)  Bills

C) March water usage report

D) Letter from Southern MN Initiative Foundation

E) Apology from Maple River Messenger

Staff Reports

A) Administration Reports

B) Water-Park Report

C) Wastewater/Street report

Adopt Agenda

The Well water/sewer bill was added as New Business item F.

Councilor Treanor moved and Councilor Warner seconded to adopt the agenda with the changes.  All present voted in favor thereof.  Motion carried.

Presentations

Public Hearing on Special Assessments of SW Project

Mayor Swanson closed the meeting and opened the public hearing at 7:08 p.m.  

The city engineers gave a presentation about the proposed improvements, funding and the special assessment process.  Steve Landsteiner asked about the under drain on Third Ave SW.  Dick VanBrundt stated that the curling club is looking to blacktop their parking lot.  They also push snow into the lot across the road.  They offered for the contractor to park their equipment in their parking lot for a kickback on paving their lot.  Engineer Coudron explained the driveway and curb.  Mr. VanBrundt requested a drive over curb on both sides of the road for snow removal.  Bob Prescher expressed concern about the curling club’s snow removal and the damage it would cause to the curb.  Joel Carlson asked about access to his property because of their home day care.  Mr. Carlson also asked if he needed to replace his sewer service line because it is PVC.  Engineer Coudron stated that he would need to look specifically at Mr. Carlson’s televising, but it would probably not need to be replaced.  Dale Behnke stated that he had a PVC service line.  He also asked about the water line.  Engineer Coudron stated that the water lines were only being replaced to the property line.  Mr. Behnke also asked about the televising.  Administrator Woodruff stated that she hadn’t sent out the notices yet.  Engineer Coudron stated that the city would be sending out a form for property owners to sign.  Gerald Doering asked about his sewer line assessment.  Mr. Carlson asked about the project funding.  Cheri Landsteiner asked what portion of the costs was for engineering, bonding and administrative costs.  She also asked the current bonding rate.  Administrator Woodruff replied that the bond rate was about 4.25 a week ago.  Bob Jaeger asked why his assessment was double what other assessments were.  Gerald Doering asked how dead people could be assessed.  Bonnie Klein asked about the curb and gutter on Lincoln Street west of Third Ave.  Cheri Landsteiner asked why Garfield was not extended to the edge of her property or the storm sewer pond.  Engineer Coudron said that the council discussed this.  It is because Larry Caron does not yet know how he is going to plat out his land.  DeAnna Goodrich asked about the proposed beginning point and the route that the construction would take.  Engineer Coudron speculated where the construction was going to start.  Mayor Swanson stated that there was going to be a construction meeting every week.  Engineer Coudron said that he would send out weekly or biweekly notices and information would also be posted on the city’s website.  Bruce Sellers asked if there had been a determination if the assessment is at least equal to the increase in property value.  Engineer Sarff stated that the council feels that the assessments presented reasonably reflect increased property values.  Bonnie Klein asked about the assessment to their farmland.  Engineer Sarff stated that the assessment values are based on the highest or best use of that land.  It is the potential use of that property, not what the land is currently being used as.  Mayor Swanson stated that the city had received objection letters from Lon and Laura Duncanson and Karl and Bonnie Klein.  Lloyd Mitchell asked if the contract was fixed or if it would be adjusted for fuel surcharges.  Engineer Sarff stated that there is no fuel surcharges built into the contract at this time.  Cheri Landsteiner asked who the contractor is.  Engineer Sarff explained that the contractor is Contractor’s Edge and that they have done a lot of work in the Mankato and Twin Cities area.  Cheri asked if there are fines if they go past deadline dates.  Bruce Sellers asked if it was possible for a longer deferment for undeveloped property.  Currently the deferment is five years for the Klein property.  Councilor Warner stated that there was a similar situation when Third Ave SW was done.  

Mayor Swanson closed the public hearing and reopened the council meeting at 8:12 p.m.

Old Business


A.  Bond length
Mayor Swanson stated that Monte Eastvold would be at the next council meeting for the bond sale.  Councilor Treanor said that the city would save approximately $500,000 if the bond were fifteen years.  Councilor Johnson had preformed some calculations.  She stated that the storm sewer utility would need to be raised since the figures in the council packet were based on the twenty-year bond.  Larry Johnson asked if the council plans on paying down a portion of the bond so that it wouldn’t cost taxpayers as much money.  Councilor Warner stated that the council briefly discussed purchasing the up front interest for the first year.  He also stated that the city would have to make up for the deferred assessment the first few years.  Councilor Johnson stated that there are other projects planned in the next few years.  She expressed concern about being unable to do these projects because the budget is too tight.  Mr. Johnson stated that he saw several instances in the financial reports where there is extra money.  Councilor Johnson stated that we would need money to do the Highway 30 project.  Councilor Warner said that the council would really have to watch next years budget.  Mayor Swanson stated that the council would have to see how much the city could spend now and still leave some money for upcoming projects.  Administrator Woodruff would talk to Monte Eastvold.  Councilor Warner moved and Councilor Treanor seconded to do a fifteen-year bond.  All present voted in favor thereof.  Motion carried.    

New Business

A.  Resolution 43-05-06 Accepting Bid

Mayor Swanson read the low bid.  Engineer Sarff stated that with the competitive bidding laws, the city needs to go with the low bid unless there is sufficient reason not to.  There was a discussion about the contractor.  Councilor Treanor moved and Councilor Johnson seconded to adopt Resolution 43-05-06 accepting Contractor’s Edge, Inc. bid of $2,557,653.20 for the SW Area Improvement Project.  Roll Call Vote:  Aye:  Treanor, Johnson, Warner, Donovan and Swanson.  Nay:  none.  Motion carried.    
B. Resolution 44-05-06 Adopting Assessment

Administrator Woodruff stated that Lori and Lon Duncanson would not be charged for the water main.  She also stated that Travis Shorter’s assessment would be adjusted for the foundation drain connection as per the previous council meeting.  Engineer Sarff stated that the costs could go lower when the project is completed.  Larry Johnson said that he would be doing his own service line.  Engineer Sarff stated that those adjustments would be made later.  Councilor Johnson moved and Councilor Warner seconded to adopt Resolution 44-05-06 adopting assessment.  Roll Call Vote:  Aye:  Treanor, Johnson, Warner, Donovan and Swanson.  Nay:  none.  Motion carried.    

C. Resolution 42-05-06 Garage door opener – fire station

Councilor Warner asked if this was a planned purchase or something that just came up.  Administrator Woodruff stated that this is a safety issue that just came to her attention.  Councilor Warner stated that the fire department needs to plan ahead.  Councilor Donovan stated that the doors were recently converted to a remote door opener.  He was surprised that they can open with a remote without the safety devices.  Councilor Johnson asked if they need the new opener doors because they can’t make the safety devices work on the current doors.  Administrator Woodruff stated that Public Works Supervisor Bartholomew said that it would work on the existing doors, but the doors were old and may need to be replaced in the future.  Councilor Johnson felt that a representative from the fire department needed to come and talk to the council about this.  She would like more information.  Councilor Johnson moved and Councilor Warner seconded to table Resolution 42-05-06 for more information.  Councilors Treanor, Johnson Warner and Mayor Swanson voted in favor thereof.  Councilor Donovan voted against.  Motion carried.

Klein Assessment Discussion

Bruce Sellers was present to express the Klein’s position.  He requested a fifteen-year deferment on their undeveloped portion.  Mr. Sellers asked if this area was planned for development.  Councilor Warner replied that this area wouldn’t be developed until the Klein’s choose to develop it.  Bonnie Klein stated that they are unable to afford the assessments on the property.  Engineer Sarff stated that undeveloped property is always an issue when there is farmland.  He said that the next step for them is to file in district court.  The assessments were calculated based on the city’s policy.  Mrs. Klein asked how they came up with six lots.  Engineer Sarff stated that the lot size was based on comparable lot sizes in the area.  Mrs. Klein asked about the Klein pond lot.  There was a discussion about the storm sewer easement.  Mr. Sellers stated that the Klein’s understand the best use of the land, it’s just when it will be used for that purpose.  He stated that Larry Caron is developing several lots so there is no immediate need for building lots at this time.  Administrator Woodruff stated that in 2001 a property owner did not want to develop his land, but he was forced to do so.  Councilor Treanor expressed concern about setting precedent for the future.  Mr. Sellers felt that circumstances now were different from the circumstances in 2001.  Councilor Johnson stated that the utilities would be put in because the city doesn’t want the street to be dug up again when the property is developed.  Mr. Sellers offered this proposal to avoid litigation.  Councilor Treanor and Mayor Swanson stated that this would be discussed further.  Mayor Swanson appreciated their concerns.  Mayor Swanson thanked the Bolton and Menk staff for attending.  

There was about a five-minute recess.

D. Resolution 45-05-06 Hiring EDA Consultant

Administrator Woodruff stated that Jerry Rollings needs to meet with the Lake Crystal City Council and EDA before he accepts our proposal.  She recommended that this be tabled until June so that there aren’t any hard feelings between our two cities.  Councilor Warner moved and Councilor Johnson seconded to table Resolution 45-05-06.  All present voted in favor thereof.  Motion carried.    

E. Resolution 46-05-06 Computer for Police Department

Administrator Woodruff stated that Officer Honsey had obtained quotes for a new computer.  The police department is currently using a hand-me down computer.  Both Chief Swartz and Officer Honsey have talked to Computer Bob about the computer.  Computer Bob would donate $585.35 worth of product and services.  Councilor Warner asked why the police department needed a $1,800 computer.  Administrator Woodruff stated that they have so many pictures.  Councilor Johnson stated that it has to do with the state system.  Administrator Woodruff said that one program is not working because the current computer can’t handle it.  Councilor Warner stated that he wasn’t opposed to a new computer, he just thought that this was more computer than they needed.  Administrator Woodruff stated that Computer Bob went through with both officers what they need to use the computer for.  Councilor Warner stated that the city really needs to watch what we are spending money on.  He also stated that a lot of money has been spent on the police department in the last year.  Councilor Johnson stated that it requires a very high-powered computer to utilize the state’s computer programs.  Councilor Treanor moved and Councilor Donovan seconded to adopt Resolution 46-05-06 purchasing a computer for the Police Department for $1,665.  Roll Call Vote:  Aye:  Treanor, Johnson, Warner, Donovan and Swanson.  Nay:  none.  Motion carried.  

F. The Well water/sewer subsidizing

 Dale Jordan stated that the council had previously expressed interest in subsidizing the utilities for The Well.  He proposed twenty-five percent of the current water bill.  Administrator Woodruff stated that this bill was substantially higher than previous bills.  She asked if he had a water leak.  Councilor Warner asked if it was possible to put on a separate meter for The Well and/or the apartment units.  Councilor Johnson stated that the council has previously discussed reducing the water and sewer portions, not the entire bill.  Mayor Swanson said that the council could be called into question because of the separation of Church and State.  Administrator Woodruff stated that if it were not affiliated with a church, then the city would be able to contribute.  There was a discussion about where The Well contributions come from.  Councilor Warner stated that The Well is basically being run as a separate entity and that there isn’t any bible study being conducted there.  He said that it is just a safe place for kids to go after school.  Mr. Jordan said that the rent checks come from the United Church.  Councilor Donovan wished that there could be a way around the church issue.  It was the consensus of the council that as long as The Well is connected to a church, the city would not reduce the water bill.  Councilor Treanor moved and Councilor Johnson seconded to deny the request for discounted water/refuse bill at this time.  All present voted in favor thereof.  Motion carried.  Mayor Swanson recommended that a letter be sent to Shelia Samuelson about this.  

Miscellaneous

· Church Parking lot.  The Lutheran Church has contacted Administrator Woodruff about what it would take to move the electrical lines out of their parking lot.  Administrator Woodruff stated that it would probably be more than $10,000.  Councilor Johnson asked if they intended to do the lot this summer.  Administrator Woodruff has asked them to keep the council informed because the city may look at doing First Ave NW.  Councilor Warner stated that would involve storm sewer and catch basins.  Administrator Woodruff stated she thinks they will be approaching the council with this idea.  Councilor Warner said that First Ave NW might need to be surveyed.  Mayor Swanson asked how to proceed.  Councilor Warner felt that the council should take a leadership position.  Mayor Swanson asked if the costs would be split 50%/50%.  Administrator Woodruff stated that they are in a reconstruction project.  Councilor Warner stated that the blacktopping crews would also be in town next summer.  Mayor Swanson felt that Bolton and Menk should be contacted to survey the parking lot and First Ave NW and to get a preliminary cost estimate.

· Curling Club parking lot.  Councilor Donovan said that this is city property and the curling club isn’t paying an assessment.  Councilor Johnson had an issue with them plowing the snow across the street.  Councilor Treanor felt that Bolton and Menk was on the right track to have two approaches into that lot.  Councilor Warner felt that the city should work on giving the building and lot back to the curling club.  Administrator Woodruff stated that John Klein might want to develop the lot across the street.  Then they wouldn’t be able to plow snow across there anymore.  Mayor Swanson expressed concern that the curb on the other side would be damaged.  Mayor Swanson asked if the city is paying for Bolton and Menk to attend a curling club meeting to discuss their parking lot.  It was the consensus of the council that there would be two driveways for the curling club parking lot and that they are no longer allowed to push their snow across the road.  

· Administrator Woodruff reminded the council that the presentation would be at 5:30 p.m. on Friday.  The retirement party for Chief Swartz would begin at 3:30 p.m.

· Administrator Woodruff will put some information together about the Klein property.  Mayor Swanson asked for the yearly interest amount.  Administrator Woodruff stated that Larry Caron is being forced to do Third Ave SW this year.  He did not want the council to do that road this year.  There was a discussion about Garfield west of Third Ave SW.

Mayor Swanson adjourned the meeting at 9:41 p.m.

Recorded by Sarah Olsen.

__________________________

____________________________

James Swanson, Mayor


Patty Woodruff, City Administrator/Clerk
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