  CITY OF MAPLETON

COUNCIL MINUTES

Tuesday August 17, 2004

Mayor Swanson called the council meeting to order at 7:00 P.M. in the Mapleton City Council Chambers.

Members present:  Treanor, Cox, Johnson, Warner and Swanson.  

Staff members present:  City Administrator Woodruff, Deputy Clerk Olsen 

Others present:  Rick Girard

Adopt Agenda

Added Rick Girard to Presentations, Petitions and Requests

New Business items D-F were added.  

Mayor Swanson noted that the Yard of the Month sign has been returned.

Councilor Cox moved and Councilor Johnson seconded to adopt the agenda with the additions.  All present voted in favor thereof.  Motion carried.

Consent Agenda

Councilor Johnson made a correction to the minutes.

Councilor Cox noted that the Liquor Store is doing great.

Councilor Cox asked questions about the water pumping.

Councilor Cox asked questions about both the old and new generators.

Councilor Treanor moved and Councilor Warner seconded to adopt the consent agenda as follows.  All present voted in favor thereof.  Motion carried.

A)  Minutes 8-3-04 & Budget meeting 8-10-04

B)  Bills

C)  Zoning minutes and permits

D) Water pumping report

E) Web page report

F) Sale of generator

Staff Reports

A) Administration Reports

B) Water-Park Report

C) Wastewater-Street Report

D) Liquor Store Report

E) Police Report

Presentations, Petitions and Requests

Rick Girard – Summer Softball request

Mr. Girard opened by stating that at the end of the season, the summer softball board makes suggestions of what could be done to make a better program.  He noted that the backstop has some broken cross members and cross connections.  He also noted there are a lot of foul balls going out into Central Ave.  Mr. Girard has two quotes for new backstops.  They were from A. J. Henry for $7,000 and Caron Fencing for $8,100.  Both quotes included materials and labor to install, but no removal of the old structure.  He also noted that possibly the backstop could be tightened up, the broken areas fixed and put netting on top of the existing fence to make it taller.  Mr. Girard had a price of $1.50 per square foot and he estimated it would require approximately 80 feet in length.  There was a discussion about who uses the softball diamond and the possibility of a cost-share arrangement.  Mr. Girard also requested a scoreboard.  He had a price of $2,065 for 9 inning and $2,555 for 10 inning scoreboards.  The council felt that fencing is more of a priority than the scoreboard.  Mr. Girard noted that visitors expect a nicer facility since Mapleton has a good softball program.  There was a discussion about the home run fence.  The council further discussed funding options.  Councilor Johnson suggested that the city pay 1/3, the school 1/3 and all of the other groups that use it pay for the remaining 1/3.  Councilor Treanor stated that the summer softball league uses the diamond 90% of the time.  Councilor Johnson suggested charging fees for use of the diamonds, similar to what the city is considering doing for the park shelter.  There was more discussion about foul balls.  Councilor Warner would like to see parking restrictions from first base to the corner.  There was further discussion about the shape of the backstop.  Administrator Woodruff will ask charitable gambling for more funds.  It was the consensus of the council that the scoreboard is not a priority at this time.

New Business

a) Performance Evaluations for City Employees

Councilor Johnson complimented Administrator Woodruff on all of her hard work for putting these evaluations together.  Administrator Woodruff summarized how the evaluation process will work.  Councilor Treanor asked what happens if someone doesn’t get a raise.  Administrator Woodruff stated that is why she asked for a cost of living increase, then all employees would at least get something, but there would still be an incentive to get a step.  Councilor Treanor noted that it is hard to know what the other employees are doing that are not in the departments that they supervise.  Administrator Woodruff asked what percentage of points were necessary to get a step increase.  After some discussion, it was the consensus of the council that an employee needed to have 80% of the points.  Administrator Woodruff recommended that Mayor Swanson and herself meet with each employee to go over the points and a summary of the comments.  All of the comments would be kept in a private file.  After some discussion, it was decided that these meetings would be held similar to a quarterly meeting with the employee, Administrator Woodruff, Mayor Swanson and the commissioner of that department.  Councilor Warner will sit in on the administration evaluations since the fire department will not have any evaluations.  After some discussion regarding the comments made on the evaluation forms, it was the consensus of the council that the employees should have all of the comments made on the forms, not just a summary of them.  The council discussed the cost of living increase.  It was the consensus of the council to grant a cost of living increase of 1%.  Councilor Cox moved and Councilor Treanor seconded to adopt the recommended procedure for employee evaluations; having the commissioners along with Mayor Swanson and Administrator Woodruff meet with individual employees; granting a one percent cost of living increase and 80 percent of the points are needed for a step increase.  All present voted in favor thereof.  Motion carried.  It was the consensus of the council to have the evaluations completed by October 15, 2004.

b) Region 9 request for funds   
Councilor Treanor asked if this was a request that has been denied every year.  Administrator Woodruff replied that it is.  Mayor Swanson noted that Region 9 helped Paul Smit when he started his restaurant.  Councilor Treanor asked if the city has had anything to do with Region 9.  Administrator Woodruff replied that the city has not lately.  Administrator Woodruff recommended the council deny this funding request.  Councilor Johnson asked if EDA funds could be used for this.  The council discussed possible dollar amounts other than the requested $750.  It was the consensus of the council to ask the EDA if they would donate $350 to Region 9.

c) Resolution 49-8-04 Mutual Aid Agreement
Councilor Warner thought that there used to be a specific mutual aid agreement with each city.  He asked if there was a law change.  Administrator Woodruff noted that there was a page missing from the agreement in the council packet.  She will provide a complete copy in the next packet.  Administrator Woodruff noted that this agreement is for other situations similar to the St. Peter tornado.  This mutual aid agreement needs to be in place in order to get FEMA money to reimburse expenses.  The Fire Department will keep blank copies in the truck so they can be signed when an emergency arises.  Councilor Warner moved and Councilor Cox seconded to adopt Resolution 49-8-04 approving mutual aid agreement.  Roll Call Vote:  Aye:  Treanor, Johnson, Warner, Cox and Swanson.  Nay:  none.  Motion carried.  

d) September Yard of the Month

Galen and Cindy Reding were drawn as the Yard of the Month winners.

e) Building Permit

Administrator Woodruff presented information about a resident who had applied for a building permit for a boat canopy.  The building permit was denied due to the proposed location was not located on the resident’s property.  The residents have since removed a tree, placed gravel and installed the canopy all located on the city right-of-way.  Administrator Woodruff noted that this is a misdemeanor and there is a fine for each day it is not removed.  After some discussion, it was the consensus of the council that the canopy needs to be moved, the gravel removed and a tree replaced in one week Councilor Cox noted that the resident at 503 Central Ave S removed a boulevard tree without the city’s permission to do so.

f) Miscellaneous

Councilor Johnson noted that there are weeds around the Drug Store, Scott’s Body Shop and Gartner Garage.  She also questioned if Touches had taken care of their weeds yet.  Administrator Woodruff noted that Touches has sprayed their weeds.  There was a discussion about why does the council have to keep telling the Drug Store that their property needs to be cleaned up.  

Councilor Cox noted that a lot of grass had been blown into the street when the property at 107 6th Ave SE was mowed.  Administrator Woodruff will send the new owner a notice.  

Mayor Swanson adjourned the meeting at 8:39 p.m.

Recorded by Sarah Olsen.

__________________________

____________________________

James Swanson, Mayor


Patty Woodruff, City Administrator/Clerk
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