CITY OF MAPLETON

COUNCIL MINUTES

Tuesday January 3, 2012

Members present:  Donovan, Etherington, Schultz and Swanson.  Absent:  Christian.

Staff members present:  City Administrator Woodruff, Deputy Clerk Olsen, Police Chief Honsey, Liquor Assistant Strehlo, Wastewater Operator Bartholomew, Fire Chief elect Ben Froehlich

Others present:  Tyler Pieper-Maple River Messenger

Mayor Swanson called the council meeting to order at 7:01 p.m. in the Council Chambers at the Mapleton Fire Station.

Pledge of Allegiance

All present stood and said the Pledge of Allegiance to the flag.

Consent Agenda

Councilor Schultz moved and Councilor Etherington seconded to adopt the consent agenda as follows.  All present voted in favor thereof.  Motion carried.

A. Minutes 12-20-11

B. Bills totaling  $104,633.23 

C. Staff written reports

Adopt Agenda

Resolution 64-12-11 was added to Unfinished Business item B.

Councilor Schultz moved and Councilor Donovan seconded to adopt the agenda with the addition.  All present voted in favor thereof.  Motion carried.
Department Reports

Public Works

Wastewater Operator Bartholomew reports that they are getting used to the payloader plow.  Water Operator Johnson had been busy with water shut offs.  They are getting costs for replacing the floor drain at the shop.  

Fire

Ben Froehlich reported that there were ten calls in December, including a structure fire.  The 4811 pumper is still being fixed due to a delay in receiving the needed parts.  

Liquor

Liquor Assistant Strehlo reported that inventory was taken and New Year’s Eve was good.  She has some new entertainment for Friday the 13th.  The mixed bonspiel will be coming up.  Curlers have been stopping by the Muni.    

Police

Police Chief Honsey reported POST Board updated the mandated policies.  They have been doing bar checks per council request.  The bartenders are usually out of building when they check.  They have also been trying to check Dietz’s at closing.  There were 70 call outs in 2011 when an officer was not on duty.    Councilor Etherington was very complimentary of what all the police do.  

Community Comment

No one was present for Community Comment.    

Unfinished Business

A. Compost Site 

Wastewater Operator Bartholomew explained that the city’s property adjacent to the State shop is not a good location to burn compost due to the proximity to residents and Ramy’s straw pile.  A hard surface is also needed to dump the street sweeper.  Mayor Swanson questioned store storage and dumping.  Wastewater Operator Bartholomew explained that the city property does not have decent drainage when the snow melts.  He was also concerned that the DNR would not issue a burning permit for the city owned lot.  Administrator Woodruff explained that the first contract with the Klein’s was in 1988 for $40 per month.  In the mid 1990’s it was increased to $50 and hasn’t changed since then.  Councilor Donovan moved and Councilor Etherington seconded to adopt Resolution 66-12-11 increasing the rent at the compost site to $100 per month.  Roll Call Vote:  Aye:  Donovan, Etherington, Schultz, and Swanson.  Absent:  Christian.  Nay:  none.  Motion carried.  

B. Resolution 64-12-11 Step Increase

Councilor Schultz stated that there was a good conversation of the council’s concerns at the previous meeting.  Pay equity is a separate issue from the step increase.  He felt it was not fair for the employees to hold up the step increase if the council does not think that some positions aren’t rated correctly.  The process of reviewing the pay equity could take a long time.  Mayor Swanson agreed with Councilor Schultz since last time the process took a year.  Councilor Donovan disagreed and felt that they are similar issues.  He asked why it was a three percent between steps and not a smaller percentage.  He also felt that performance evaluations should be done rather than an automatic step.  Councilor Schultz noted that the city does not do a COLA increase and this is not a merit-based system.  This is the currant system that is in place.  It is not fair to employees to hold this up because some council members do not like the system.  Councilor Donovan argued that the whole system is flawed.  There is nothing in the policy that says the council has to give an increase every year and that it has to be three percent.    Administrator Woodruff explained that the council set up the 20-year scale at a three percent per year increase.  She also noted that the state and county always get their step increase every year, not always a COLA increase.  This year the county is also getting a COLA increase.  Councilor Schultz moved and Mayor Swanson seconded to adopt Resolution 64-12-11 approving step increase.  Roll Call Vote:  Aye:  Schultz and Swanson.  Nay:  Donovan and Etherington.  Absent:  Christian.  Motion failed.  

New Business

A. Resolution 1-1-12 Approving Official Designations

The council discussed the various appointments.  Mayor Swanson asked about the vacancy on the park board.  Administrator Woodruff noted that a suggestion was made to have a councilperson on the park board.  This board meets infrequently when the need arises.  Councilor Donovan volunteered, but noted that he is a friend with some of the members.  Mayor Swanson asked about the Joint powers natural gas board.  Administrator Woodruff noted that it has not met in many years.  Councilor Schultz agreed to fill the position.  Mayor Swanson asked about the Capitol Improvement Planning Committee.  It was the consensus to advertise for another community member.  Mayor Swanson asked about the election judge pay.  Administrator Woodruff noted that it is pretty low compared to what other towns pay.  It hasn’t been raised in many years.  Mayor Swanson suggested that it be raised to $8 or $9.  Councilor Schultz questioned if the city had to pay minimum wage for this position.  Councilor Donovan asked about the fee for accident reports.  Police Chief Honsey noted that could be removed since the county now sells all of the accident reports.  Police Chief Honsey suggested increasing the dog license since animal impound costs are increasing.  It was the consensus of the council to raise it to $12.00.  Councilor Schultz moved and Councilor Etherington seconded to adopt Resolution 1-1-12 approving official designations.  Roll Call Vote:  Aye:  Donovan, Etherington, Schultz and Swanson.  Nay: none.  Absent:  Christian.  Motion carried.  

Mayor Swanson adjourned the meeting at 7:57 p.m.    

Recorded by Sarah Olsen.

__________________________

____________________________

James Swanson, Mayor


Patty Woodruff, City Administrator/Clerk

Pay Equity Workshop

Mayor Swanson opened the workshop at 7:58 p.m.  The council discussed various aspects of pay equity.  It was the general consensus to develop a new performance review procedures.  The council will no longer need to approve a step increase once the performance review procedures are approved.  Some of the job descriptions will be reviewed to see if the points should be adjusted.  Workshop adjourned at 9:03 p.m.  
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