CITY OF MAPLETON

COUNCIL MINUTES

Tuesday, November 21, 2017
Members present:  Etherington, Maslakow, Warner and Hollerich.  Absent:  Christian.    
Staff members present:  Administrator Woodruff, Deputy Clerk Olsen, Public Works Supervisor Chaffee
Others present:  Heather Lowe-Maple River Messenger, Dan Sarff-Bolton & Menk, Jamie Connor-Bolton & Menk, Larry Johnson, Kelly Johnson, Jake Weise, Jessica Haas  
Mayor Hollerich called the council meeting to order at 7:00 p.m. in the Council Chambers at the Mapleton Fire Station

Pledge of Allegiance

All present stood and said the Pledge of Allegiance to the flag.

Agenda

Dan Sarff was added to Presentations.
Councilor Maslakow moved and Councilor Warner seconded to adopt the agenda with the addition.  All present voted in favor thereof.  Motion carried.  
Consent Agenda

Councilor Warner moved and Councilor Etherington seconded to adopt the consent agenda as follows.  All present voted in favor thereof.  Motion carried.
A. Minutes 10/17/2017
B. Bills totaling $637,929.75
C. Zoning Permits
D. True Transit request

E. Maple River School District Polling Location

F. MN Waste Processing

G. THANK YOU letter from United Church

H. Letter to Jason Klein regarding permit

I. Staff written reports

Community Comment

Larry Johnson was present to discuss his PERA phased retirement status for 2018.  He is interested in up to half time for a year.  He was offered four hours per week for 50 weeks.  Water Operator Johnson felt hurt and disappointed that he was not part of the discussion.  He felt that his experience and expertise would be beneficial on upcoming projects.      
Dan Sarff-Water Tower

Engineer Sarff explained that he has met with city staff about the specifications for what is wanted and needed for the water tower.  The timeline is to advertise for bids and open them on December 12th.  The health department needs to review the plans and the contract could be awarded at the December 19th meeting.  The work on the water tower should start in the spring.  Engineer Sarff also wanted the council to pick a color for the water tower so that could be included in the bid.  Jamie Conner of Bolton and Menk explained that the water tower is a good candidate for an overcoat rather than a full rehab.  The interior will be bid two ways with the base bid being spot repair and an optional bid of removing the paint down to the steel.  Both Bolton and Menk staff members felt the bids will be competitive.  Engineer Sarff explained that the project must be completed by June 15th and that there is a limit of 45 days that the water tower can be empty.  Water Operator Johnson asked about conflicts with ball field usage.  Mr. Connors did not feel that would be much conflict except that it will be noisy when the blasting is taking place.  Mayor Hollerich asked about the water pressure during the time that the water tower is empty.  Water Operator Johnson explained that the #2 well pump is capable of providing enough pressure for the city’s water system to run on direct well pressure.  Councilor Warner asked about water in case of a fire.  Engineer Sarff explained that the valves can be adjusted to maximize the flow.  However, mutual aid for water may be necessary during the time period that the water tower is down.  After much deliberating, it was the general consensus of the council to paint the exterior of the water tower purple haze.  

Unfinished Business

1. Nuisance Property of Tanya Winters – update
Administrator Woodruff reported that the time limit for Tanya Winters to redeem her property expired yesterday.   The city needs to determine if any of the items have value.  Anything sold will be deducted from her bill.  Councilor Etherington asked what this is costing the city in the long run.  
New Business

A. Resolution 59-11-17 Rural Taxing District   
Mayor Hollerich explained that the sections listed on the resolution are greater than five acres and are undeveloped.  The list of excluded properties is the same as last year.  The council started the rural taxing district in 2015.  Councilor Maslakow moved and Councilor Warner seconded to adopt Resolution 59-11-17 approving 2017 Rural Service District.  Roll call vote:  Aye:  Maslakow, Warner and Hollerich.  Nay:  none.  Abstain:  Etherington, Absent:  Christian.  Motion carried.    
B. Resolution 60-11-17 Public Works Employee 
Public Works Supervisor Chaffee explained it is time to hire a third full time public works employee.  It takes a year to obtain the wastewater license and up to three years for the water license.  Public Works Supervisor Chaffee felt that it is time for the city to prepare for the future.  Mayor Hollerich noted that most of 2016 and half of 2017 there were three full time public works employees.  Now there are only two and a half employees.  Public Works Supervisor Chaffee noted that this fall the phased retirement did not work out as well as he had hoped.  There were times when another person was needed.  Councilor Warner felt that hiring another full time public works employee is inevitable and would rather do it now rather than in an emergency type situation.  Mayor Hollerich expressed concern about an employee retiring and then he would not want to be down to one and a half employees.  With the hiring of an additional full time employee, Mayor Hollerich did not feel that the city needed a total of three and a half employees.  Water Operator Johnson noted that he was not willing to come in for four hours per week.  The phased retirement is flexible up to half time work.  Water Operator Johnson also explained that the city got along fine with only two full time employees for a number of years.  Administrator Woodruff noted that she feels getting another full time employee in place is good planning for the future.  Councilor Warner asked about the phased retirement structure.  He also asked how much hiring a third full time person was going to cost.  Mayor Hollerich noted that the budget should not change that much as the city did have three full time public works employees in 2016 and half of 2017.  Water Operator Johnson did note that as a part-time employee he receives no benefits, vacation or sick time so this is a savings to the city.  Councilor Warner wanted to see budget numbers for all of the proposed full time employees.  Councilor Warner moved and Councilor Etherington seconded to table all remaining resolutions related to employees pending review of the budget.  All present voted in favor thereof.  Motion carried.  
C. Resolution 61-11-17 Public Works Job Description
This item was tabled.
D. Resolution 62-11-17 Liquor Store Assistant Manager

This item was tabled.    

E. Resolution 63-11-17  Office Assistant 

This item was tabled. 
F. Resolution 64-11-17 Plans and Specifications Water Tower

Councilor Etherington moved and Councilor Warner seconded to adopt Resolution 64-11-17 approving plans and specifications and ordering advertisement for bids for water tower rehabilitation.   Roll call vote:  Aye:  Etherington, Maslakow, Warner and Hollerich.  Nay:  none.  Absent:  Christian.  Motion carried.    

G. Resolution 65-11-17 Phased Retirement-Larry Johnson

This item was tabled.  
H. Resolution 66-11-17 Draw Request Four Holtmeier

Engineer Sarff explained that the project went well and it will come in under the bid amount.  The wearcorse will be applied in the spring.  Engineer Sarff also recommended reducing the retainage to two percent as is customary after the major work is completed.  Councilor Warner complimented the contractor as he felt the workers had a good attitude.  The assessment notices have been mailed out.  It was noted that several footing drains were disconnected from the sanitary sewer system.  Councilor Maslakow moved and Councilor Warner seconded to adopt Resolution 66-11-17 approving draw request number four from Holtmeier construction, Inc in the amount of $216,232.29.   Roll call vote:  Aye:  Etherington, Maslakow, Warner and Hollerich.  Nay:  none.  Absent:  Christian.  Motion carried.    
Councilor Warner moved and Councilor Etherington seconded to adjourn the council meeting.  All present voted in favor thereof.  Motion carried.  Mayor Hollerich adjourned the meeting at 7:55 p.m.    

Recorded by Sarah Olsen.

__________________________

____________________________

John Hollerich, Mayor


Patty Woodruff, City Administrator/Clerk
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