CITY OF MAPLETON

COUNCIL MINUTES

Tuesday, December 4, 2012

Members present:  Donovan, Christian, Etherington, Schultz and Swanson.   

Staff members present:  City Administrator Woodruff, Deputy Clerk Olsen, Fire Chief Froehlich 

Others present:  Tyler Pieper-Maple River Messenger, Robert Shubert, Roger Hislop, Scott Peterson and Lynn Peterson

Mayor Swanson called the council meeting to order at 7:00 p.m. in the Council Chambers at the Mapleton Fire Station.

Pledge of Allegiance

All present stood and said the Pledge of Allegiance to the flag.

Consent Agenda

Mayor Swanson asked what the next step was for the pharmacy.  Administrator Woodruff replied that the interested parties are reviewing the survey and the EDA will meet with them in January.  

Councilor Schultz moved and Councilor Christian seconded to adopt the consent agenda.  All present voted in favor thereof.  Motion carried.
A. Minutes 11/20/12 & workshop

B. Bills totaling  $106,042.79

C. Pharmacy Survey Summary

D. EDA update

E. Staff written reports

Adopt Agenda

Councilor Donovan moved and Councilor Schultz seconded to adopt the agenda.  All present voted in favor thereof.  Motion carried.
Community Comment

No one was present for Community Comment.    
Public Hearing

Mayor Swanson closed the council meeting and opened the public hearing at 7:06 p.m.  Robert Shubert stated that his city taxes increased approximately 21%.  Administrator Woodruff explained that Blue Earth County increased property values since the properties had not been evaluated in six to eight years.  The preliminary general levy was set at seven percent increase.  She has a proposal to reduce this to three percent.  Also the debt service levy increased due to the recent street project.  The debt service increase added approximately $230 to a house valued at $200,000.  Councilor Schultz noted that the county property valuation is driving most of the increase and residents need to go through the county process to get that adjusted.  Scott Peterson expressed concern about the commercial real estate taxes.  Administrator Woodruff noted that the state changed the formulas when they lowered residential taxes, then commercial and rental property increased.  Councilor Schultz suggested that the county assessor, county commissioner, State Representative Cornish and State Senator Rosin attend a meeting in January to discuss this.  Mr. Peterson suggested that a group attend the county meeting.  Roger Hislop noted that his property value increased 22% and his city taxes increased 40%.  Houses in his neighborhood had sold for less than the appraised value.  Mayor Swanson encouraged chamber members, city council and individuals to attend the county Truth in Taxation meeting on Tuesday, December 11th.  He also encouraged all to call the county assessor’s office.  Mayor Swanson closed the public hearing and reopened the council meeting at 7:39 p.m.

Fire Department Quarterly Report

Fire Chief Froehlich thanked the council for helping with the purchase of the new tanker.  The old tanker has been sold.  They will need some new hoses.  The long-range plan is to purchase a pumper in eight to twelve years.  Fire Chief Froehlich reported there were 14 calls for service in November.  He also reported that they have purchased the rest of the equipment needed for grain bin rescue.  The total cost of the equipment was approximately $13,000.  All of it was paid for with donations.  Fire Chief Froehlich also reported that their chili feed was successful again this year.  

Councilor Donovan recommended increasing the fire pay to at least $10 per call since it has not been increased for approximately eight years.  Administrator Woodruff stated that she would put together some figures and have a resolution at the next meeting.  Councilor Schultz suggested comparing the increase for $10, $12 and $15 per call.  

New Business

A. Resolution 12-71-12 Final Budget  

Administrator Woodruff explained that she reduced the levy to a three percent increase as per the auditor’s five-year plan.  This reduces the levy by approximately $13,000.  Councilor Schultz noted that there would be a reduction in the debt service levy in approximately four years.  Councilor Donovan pushed for no increase in the general fund levy due to the size of the reserves.  Administrator Woodruff noted that once in the past the council passed a zero percent increase and then had to make it up the following year.  She stated it was better to have small constant increases rather than large increases to the taxes.  Administrator Woodruff Councilor Schultz felt that the auditor’s proposal of a 3% increase each year was conservative.  She cautioned against a zero percent increase because people will complain about an increase next year.  Councilor Schultz also stated that it is better to plan for the future rather than be reactionary.  Administrator Woodruff suggested keeping the three percent general levy increase and take $10,000 from capitol outlay to put towards the debt service levy.  This would reduce the total levy by approximately the same amount and would maintain the five-year plan.  Councilor Christian questioned what the ramifications of a zero percent general levy increase would be.  Councilor Donovan asked what a one percent general levy increase plus reduce the debt levy by $10,000 would do to the budget.  Administrator Woodruff had another proposal for a one and a half percent general levy increase plus reduce the debt service ten percent.  This would be more of a reduction than no general levy increase.  Councilor Donovan moved and Councilor Etherington seconded to adopt Resolution 12-71-12 adopting final 2013 Tax Levy with a zero percent increase in the general fund levy.  Roll Call Vote:  Aye:  Donovan, Etherington and Swanson.  Nay:  Schultz and Christian.  Motion carried.  

B. Resolution 12/72/12 Decertify TIF District      

Administrator Woodruff explained that this is a formality to decertify the TIF District as per the auditor’s request.  Councilor Etherington moved and Councilor Schultz seconded to adopt Resolution 12-72-12 approving the decertification if tax increment financing district No. 2.  Roll Call Vote:  Aye:  Donovan, Etherington, Schultz, Christian and Swanson.  Nay:  none.  Motion carried.  

C.  Resolution 12/73/12 Draw Request 4

Administrator Woodruff noted that there was a question about the thickness of some of the sidewalk so the retainage is not reduced as much as BCM requested.  Councilor Schulz moved and Councilor Etherington seconded to adopt Resolution 12-73-12 approving draw request number four from BCM Construction, INC.  Roll Call Vote:  Aye:  Donovan, Etherington, Schultz, Christian and Swanson.  Nay:  none.  Motion carried.  

D. Miscellaneous

· Fourteen of the street project assessments were paid.
· Kaduce Tires loan was approved by Blue Earth County
· The city should own 506 Smith Ave NE by the next meeting.  
· There will be cake and coffee honoring Audrey Annis for her 45 years as an election judge.
· Councilor Schultz gave a brief EDA update.  The EDA met with people who were interested in purchasing the hardware store.  
 Mayor Swanson recessed the meeting at 8:36 p.m.  All were invited to his house for a Christmas Party.      

Recorded by Sarah Olsen.

__________________________

____________________________

James Swanson, Mayor


Patty Woodruff, City Administrator/Clerk
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