CITY OF MAPLETON

COUNCIL MINUTES

Tuesday, December 5, 2017
Members present:  Etherington, Christian, Maslakow, Warner and Hollerich.    
Staff members present:  Administrator Woodruff, Deputy Clerk Olsen, Public Works Supervisor Chaffee, 
Others present:  Heather Lowe-Maple River Messenger, Larry Johnson, Kelly Johnson, Jake Weise, Jessica Haas, Coleen Lindemann, Marvin Schubbe, Sharon Walsh, Orval Gartner, Cindy Massop.
Mayor Hollerich called the council meeting to order at 7:00 p.m. in the Council Chambers at the Mapleton Fire Station

Pledge of Allegiance

All present stood and said the Pledge of Allegiance to the flag.

Agenda

Councilor Christian moved and Councilor Maslakow seconded to adopt the agenda.  All present voted in favor thereof.  Motion carried.  
Consent Agenda

Councilor Warner moved and Councilor Etherington seconded to adopt the consent agenda as follows.  All present voted in favor thereof.  Motion carried.
A. Minutes 11/21/17
B. Bills totaling $330,600.77
C. Zoning Permits
D. Staff written reports

Community Comment

Sharon Walsh spoke up in support of keeping Larry Johnson on the phased retirement program at half time hours.  She did not feel the city should hire another full-time public works employee.  She also expressed concern about the library steps and her displeasure in the leaf vacuuming this fall.  
Public Hearing-Truth and Taxation-2018

Mayor Hollerich closed the council meeting and opened the public hearing at 7:07 pm.   
Marvin Schubbe noted that his proposed taxes increased over ten percent of this current rate.
Coleen Lindemann questioned how the homestead exclusion worked when the valuation of the home increased but the exclusion decreased.  She also asked who does the property evaluations and if there are any local representatives on the board.  Administrator Woodruff and Mayor Hollerich responded that Blue Earth County sets the taxable property value and the homestead exclusion calculations.  There was a discussion about tax base.  Mayor Hollerich noted that the city’s proposed budget was a five percent increase.  

Mayor Hollerich closed the public hearing and re-opened the council meeting at 7:18 pm.

Unfinished Business

1. Budget Information on adding additional employees  
Councilor Warner expressed concern about the total amount of the wages for the three full-time positions.  However he also noted that he was ignorant of the current staff workload.  Mayor Hollerich noted that hiring another full-time public works employee is not a termination of the phased retirement plan for Water Operator Johnson.  That agreement is to be reviewed annually.  Mayor Hollerich wants to make sure that the council is doing what is best for the city in the long run.  He noted that there were issues with the fall work schedule.  Water Operator Johnson explained that working for the city as always been a priority for him and he had requested to work less hours in the fall since there were still two full-time employees.  He did not know that more help was needed and thought that things were going well.  Mrs. Walsh felt the council was just trying to dismiss the older employee.  She also felt more volunteers could be utilized rather than hiring more paid staff.  Kelly Johnson felt the phased retirement program is a good program and that the problem was distribution of hours.  Public Works Supervisor Chaffee said that the recommendation to hire another third full-time employee was simply to plan for the future as it takes three years for a person to obtain the water license and one year for the wastewater license.  Councilor Christian felt that there are more things that get done when there are three full-time employees such as addressing the city’s I/I issues.  Mrs. Walsh noted that she is on a fixed income and does not want to see her taxes go up by adding a third full-time public works employee.  Administrator Woodruff explained that a lot more has gotten done with three ful-time employees and that another person should be hired to start the training process as it takes a long time to get licensed.  Residents are expecting more services and with three full-time employees they can handle requests in a more timely manner.  Water Operator Johnson explained that he was upset that this proposal went to the city council without his approval.  Mayor Hollerich apologized for that.  Councilor Warner felt that the council should wait a year on hiring the third full-tine public works employee unless something out of the ordinary happens with current employees.  Councilor Maslakow agreed that while there is growth in the community, this should definitely be looked at in a year.  
2. Resolution 60-11-17 Public Works Employee 
Resolution died for lack of a motion.  
3. Resolution 61-11-17 Public Works Job Description

Administrator Woodruff explained that there was a change made to the supervisor now being the Public Works Supervisor rather than the City Administrator.  Councilor Maslakow moved and Councilor Warner seconded to adopt Resolution 61-11-17 approving public works job description.  Roll call vote:  Aye:  Etherington, Christian, Maslakow, Warner and Hollerich.  Nay:  none.  Motion carried.  

4. Resolution 62-11-17 Liquor Store Assistant Manager

Mayor Hollerich noted that Head Bartender Weise is currently working almost 80 hours per pay period.  City staff recommends his promotion to full-time.  Councilor Etherington felt the liquor store manager should be at the liquor store and work regular bartender shifts.  Councilor Warner also felt that this was a step in the right direction as the management should work over at the liquor store.  Councilor Etherington                moved and Councilor Christian seconded to adopt Resolution 62-11-17 approving hiring full-time liquor store assistant manager.  Roll call vote:  Aye:  Etherington, Christian, Maslakow, Warner and Hollerich.  Nay:  none.  Motion carried.
5. Resolution 63-11-17 Office Assistant

Mayor Hollerich explained that Mapleton needs more marketing if the city is to continue to grow.  He also noted that staff currently does not have time to set up programing or market the community center so that facility could be better utilized.  Councilor Maslakow felt that hiring a third full-time office person would clear up the audit issue of segregation of duties.  He also felt that as the city tries to improve quality of life issues in the city, more staff is needed.  Councilor Warner felt the size of the city offices was small and cramped.  Mayor Hollerich noted that staff has never complained about the size of the office.  There was a discussion about utilizing vacant space in other buildings around town to move the police and/or city offices. Cindy Massop asked how the council could justify having three full-tie office staff when there are only two and a half guys out doing the work in public works.  Councilor Maslakow moved and Councilor Christian seconded to adopt Resolution 63-11-17 approving hiring full-time office assistant.  Roll call vote:  Aye:  Etherington, Christian, Maslakow, Warner and Hollerich.  Nay:  none.  Motion carried.

6. Resolution 65-11-17 Phased Retirement-Larry Johnson

Mayor Hollerich suggested changing the phased retirement agreement so that Water Operator Johnson works 1040 hours in a year and the schedule will be set by the Public Works Supervisor.  Mayor Hollerich               moved and Councilor Maslakow seconded to adopt Resolution 65-11-17 approving phased retirement agreement.  Roll call vote:  Aye:  Etherington, Christian, Maslakow, Warner and Hollerich.  Nay:  none.  Motion carried.

New Business

A. Resolution 67-12-17 Liquor Liability Insurance 
Deputy Clerk Olsen explained that several municipals with on-sale operations in the state have switched liquor liability insurance to Illinois Casualty Company.  By switching to Illinois Casualty and becoming a member of the Minnesota Licensed Beverage Association to receive a discount, the city would save $6692 annually.  There are additional benefits to MLBA membership such as free server training.  Councilor Christian moved and Councilor Warner seconded to adopt Resolution 67-12-17 changing liquor liability insurance.  Roll call vote:  Aye:  Etherington, Christian, Maslakow, Warner and Hollerich.  Nay:  none.  Motion carried.                                                   
B. Resolution 68-12-17 Budget and Tax Levy for 2018
Councilor Etherington moved and Councilor Maslakow seconded to adopt Resolution 68-12-17 adopting 2018 budget and tax levy.  Roll call vote:  Aye:  Etherington, Christian, Maslakow, Warner and Hollerich.  Nay:  none.  Motion carried.  
C. Water Tower Access Policy
Public Works Supervisor Chaffee explained the water tower access policy is for safety reasons.  Councilor Warner moved and Councilor Etherington seconded to approve the water tower access policy.  All present voted in favor thereof.  Motion carried.    
D. Resolution 69-12-17 Roof Replacement for City Hall and Liquor Store
Public Works Supervisor Chaffee obtained the bids for the roof replacement.  There are pictures in the bids which show there are significant leaks and water stands on the roof.  It is time to be replaced.  Both bids taper the roof for better drainage and have a warranty.  Public Works Supervisor Chaffee also explained that now is a good time to get bids for spring work.  Cindy Massop felt that the roof will leak again if it is flat.  Public Works Supervisor Chaffee noted that a pitched roof is considerably more expensive.  Councilor Warner moved and Councilor Etherington seconded to adopt Resolution 69-12-17 approving roof replacement at city hall and liquor store.  Roll call vote:  Aye:  Etherington, Christian, Maslakow, Warner and Hollerich.  Nay:  none.  Motion carried.  
Councilor Christian moved and Councilor Maslakow seconded to adjourn the council meeting.  All present voted in favor thereof.  Motion carried.  Mayor Hollerich adjourned the meeting at 8:31 p.m.    

Recorded by Sarah Olsen.

__________________________

____________________________

John Hollerich, Mayor


Patty Woodruff, City Administrator/Clerk
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