CITY OF MAPLETON

COUNCIL MINUTES

Monday, March 19, 2012

Members present:  Donovan, Etherington, Christian and Swanson.  Absent:  Schultz.  

Staff members present:  City Administrator Woodruff, Deputy Clerk Olsen, Water Operator Johnson

Others present:  Tyler Pieper-Maple River Messenger, Dan Sarff-Bolton & Menk, Tom Olinger-Abdo, Don Fezler 

Mayor Swanson called the council meeting to order at 7:00 p.m. in the Council Chambers at the Mapleton Fire Station.

Pledge of Allegiance

All present stood and said the Pledge of Allegiance to the flag.

Consent Agenda

Councilor Donovan moved and Councilor Etherington seconded to adopt the consent agenda as follows.  All present voted in favor thereof.  Motion carried.

A. Minutes 3-6-12

B. Bills totaling  $79,343.22

C. Notices of Hearing on Improvements & open house

D. Fire Department Report

E. Staff written reports

Adopt Agenda

Special meeting on March 27th was added as New Business item E.

Sump pump charges were added as New Business item F.

Councilor Christian moved and Councilor Etherington seconded to adopt the agenda with the additions.  All present voted in favor thereof.  Motion carried.
Community Comment

Don Fezler asked for a brief description of what the council is voting on.  Mayor Swanson requested some extra agenda to have on hand for community members who attend the council meetings.  

Presentation:  Tom Olinger - from Abdo, Eick and Meyer

Tom Olinger presented the city's annual audit.  The gross profit of the liquor store dropped this past year and it did show a loss.  Mr. Olinger recommended greater internal control over cash receipts and greater inventory control.  He will work on the five-year plan for the city this summer.  Councilor Christian asked if the city could afford the street project this summer.  Mr. Olinger explained there is some money in reserve to use instead of raising the taxes as much until some of the other bonds drop off.  He warned against putting off street maintenance because that can oftentimes delay the major reconstruction a few years.  Mr. Olinger recommended reducing the deficit in the EDA fund as a cash transfer from the general fund.  The water and sewer funds are in a healthy position.  The storm sewer fund is not collecting enough to cover the debt payments.  Mayor Swanson thanked Mr. Olinger for presenting the audit.    

Unfinished Business

A. 2012 Street Project – Dan Sarff Bolton & Menk 

Engineer Sarff presented the revisions to the preliminary engineering report.  He explained how he determined the proposed assessment rates.  It was the consensus of the council to do the assessments as Engineer Sarff proposed.  There was discussion about some of the specific properties where the lots are currently empty.  Engineer Sarff asked if they could start doing the surveying fieldwork.  It was the consensus of the council to do the fieldwork because the information can be used even if the project is delayed for a few years.  Mayor Swanson thanked Engineer Sarff for attending.        

New Business

A. Resolution 3-15-12 Reestablishing Precinct and Polling Place

Administrator Woodruff stated that this is a formality due to the redistricting.  Councilor Etherington moved and Councilor Donovan seconded to adopt Resolution 3-15-12 reestablishing precinct and polling place.  Roll Call Vote:  Aye:  Donovan, Etherington, Christian and Swanson.  Nay:  none.  Absent:  Schultz.  Motion carried.     

B. Resolution 3-16-12 Repairs to Well #3

Water Operator Johnson stated that this is routine maintenance on the wells usually every seven years.  By using the variable frequency drive and the PVC pipe he hopes to get a longer interval for twelve or thirteen years between the maintenance.  Mr. Johnson explained the quotes to the council.  Water Operator Johnson felt that Bergerson Caswell was the better quote due to the stainless steel parts that can be reused.   Councilor Donovan moved and Councilor Etherington seconded to adopt Resolution 3-16-12 approving the bid of Bergerson Caswell and the two variable frequency drives from Kunkel Electric.  Roll Call Vote:  Aye:  Donovan, Etherington, Christian and Swanson.  Nay:  none.  Absent:  Schultz.  Motion carried.  

C.  Resolution 3-17-12 Updated Liquor Store Policy

Administrator Woodruff explained that the liquor store policy has needed updating for several years.  There may be additional changes in the next few months, but this major update was needed to be able to hand the policy out to new employees.  Councilor Etherington moved and Councilor Christian seconded to adopt Resolution 3-17-12 approving liquor store policy update.  Roll Call Vote:  Aye:  Donovan, Etherington, Christian and Swanson.  Nay:  none.  Absent:  Schultz.  Motion carried.  

D. Resolution 3-18-12 Repair to Ditch by Lift Station

Water Operator Johnson explained that this is routine maintenance that is needed on the ditch between the Windmill parking lot and the road to the lift station.  The water cannot get to the catch basin at the moment.  This is necessary for proper storm water flow.  Councilor Etherington moved and Councilor Christian seconded to adopt Resolution 3-18-12 repairing ditch by lift station.    Roll Call Vote:  Aye:  Donovan, Etherington, Christian and Swanson.  Nay:  none.  Absent:  Schultz.  Motion carried.    

  
E.  Special meeting March 27th
Administrator Woodruff requested the council hold a special meeting for final interviews for the Liquor Store Manager position.  Administrator Woodruff explained the process for the hiring and interview process.  It was the consensus of the council to start the interviews at either at 5:00 or 5:30 depending on how many candidates there are to interview.


F.  Sump Charges for winter months
Administrator Woodruff recommended the $4.00 per month fee be waived this winter season since it was a very dry winter.  The sanitary sewer pumping has been way down so sump pump water has not been going into the sanitary sewer.  Councilor Donovan moved and Councilor Etherington seconded to waive the sump pump fee this year because it has been extremely dry.  All present voted in favor thereof.  Motion carried.  

Mayor Swanson adjourned the meeting at 9:12 p.m.    

Recorded by Sarah Olsen.

__________________________

____________________________

James Swanson, Mayor


Patty Woodruff, City Administrator/Clerk
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