CITY OF MAPLETON

COUNCIL MINUTES

Tuesday, March 21, 2017
Members present:  Etherington, Maslakow, Warner and Hollerich.  Absent:  Christian
Staff members present:  Administrator Woodruff, Deputy Clerk Olsen, 
Others present:  Sara Hein-Maple River Messenger, Tom Olinger-Abdo Eick & Meyers, Eric Haefner-Bolton and Menk,  
Mayor Hollerich called the council meeting to order at 7:00 p.m. in the Council Chambers at the Mapleton Fire Station

Pledge of Allegiance

All present stood and said the Pledge of Allegiance to the flag.

Agenda

Councilor Etherington moved and Councilor Warner seconded to adopt the agenda.  All present voted in favor thereof.  Motion carried.  
Consent Agenda

Councilor Warner moved and Councilor Etherington seconded to adopt the consent agenda as follows.  All present voted in favor thereof.  Motion carried.
A. Minutes 3/7/17 & 3/14/17
B. Bills totaling $84,332.01
C. Building Permits - 
D. Staff written reports

Community Comment

No one was present for Community Comment.    
Quarterly update – Fire

Fire Chief Froehlich reported the following:

· There are currently 23 members
· Ended 2016 with 177 calls

· New truck has been ordered.  Anticipated delivery date is in January or February 2018.  

· They have talked to two brokers about the sale of the old truck.  Both charge a ten percent fee.  With one, the truck would be kept here and we would show the truck.  The other one is located in Alabama and they would house it and take care of the showings.  We would have to pay to have the truck shipped to Alabama, but they would have a shop to repaint the truck and do repairs or modifications.  Councilor Warner asked how many years a smaller town could use the truck without putting a lot of money into it.  Fire Chief Froehlich stated that we had to put a lot of money in it right away.  Even if it doesn’t get used very often, it would still need maintenance work done on it.  Councilor Warner thought that it could be sold cheaply to a smaller community closer to here to help them out.  Fire Chief Froehlich noted that the townships and the city both have equity in the truck.  The townships are expecting equity back out of it.  There are reasons why the truck is being replaced.  
· The rescue van is scheduled for replacement in 2028.  

· They will be purchasing a couple of new pagers.  They have been slowly replacing pagers as they fail.  They can no longer get the parts to repair the old pagers.  

Tom Olinger – Abdo Eick and Myers
Tom Olinger presented the annual audit.  There were the annual findings for segregation of duties and material audit adjustments.  The general fund balance did increase a little.  A transfer could be made to the capital outlay fund with the budget surplus.  There was not much change in the special revenue funds compared to last year.  Mr. Olinger recommended making transfers to the EDA fund to reduce the deficit.  There are a few years of additional debt levies until some of the bond payments drop off.  The capitol reserve fund could cover some of the debt with the new street project until some of these bond payments drop off to keep the debt levy at a consistent amount.  The water fund had a positive cash flow even though it dropped roughly $280,000.  In the sewer fund, the revenue is not covering the debt service payments.  The council needs to keep in mind more debt will be coming on with the street project.  He stated that the council may wish to look at a sewer rate increase.  The refuse and recycling fund is healthy.  The storm sewer fund should continue to have rate increases to cover street projects.  The liquor store has a healthy amount of reserves and suggested the council start making transfers to the general fund.  Mr. Olinger noted that the debt per capita dropped and the taxes per capita is a little below the average of cities in our peer group.  He noted that we need to keep maintaining the city’s infrastructure as the assets are at about half of their life.  This includes streets, buildings and street maintenance equipment.  Overall the city has healthy cash reserves and should look ahead to what is the vision of the city.    
Unfinished Business
1. Highway 22 Sewer Main Update 
Engineer Haefner explained that MNDOT has reservations about the open cut on Highway 22 for the sewer main replacement.  They are concerned about settlement and are requesting a much larger trench and want to make sure the compaction is good.  The next step is to get a quote from the contractors for the Highway 22 project to see what they would charge replace the sewer main.  It would be better to have them do the project since then they can control when the highway would be shut down for their haul routes.  Mayor Hollerich stated if the quote from Mathoweitz is high, then we may have to go trenchless and see if it is necessary to do the project at this time.       
New Business

A. Resolution 09-03-17 Declaring cost to be assessed and ordering preparation of proposed assessment 
Engineer Haefner explained that the city received good bids.  Holtmeier is the low bid of $1,309,026.25.  This is 1.4% under engineer estimate.  Bolton & Menk has worked with Holtmeier a lot and they do good work.  There will be a public information meeting on April 11th and the assessment hearing on April 18th.  After the assessment hearing the contract can be awarded to Holtmeier.  Councilor Warner moved and Councilor Etherington seconded to adopt Resolution 9-3-17 declaring cost to be assessed and ordering preparation of proposed assessment for 2017 street and utility improvement project.  Roll call vote:  Aye:  Etherington, Maslakow, Warner and Hollerich.  Nay:  none.  Absent:  Christian.  Motion carried.           
B. Resolution 10-03-17 For hearing on Proposed Assessment
This resolution is for setting the hearing date of April 18th, 2017 at 7:00 p.m. at the Fire Station.  Councilor Maslakow moved and Councilor Warner seconded to adopt Resolution 10-03-17 calling for hearing on proposed assessment.  Roll call vote:  Aye:  Etherington, Maslakow, Warner and Hollerich.  Nay:  none.  Absent:  Christian.  Motion carried.        
C. Discuss fire call charges
A township representative questioned why fire calls are not billed out anymore.  The city fully stopped billing out fire calls approximately two years ago since this is a tax supported department and at the time the council felt that the administrative hassle was not worth the amount collected.  Councilor Warner stated that most people assume that the fire department is funded with taxes similar to the police department.  Councilor Maslakow felt that people shouldn’t have to worry about having to pay if they make the call.  Councilor Warner noted that there are a lot of car accidents and could maybe see billing for those.  Administrator Woodruff noted that car accidents are the ones that were the hardest to collect on.  Fire Chief Froehlich noted that there were only six structure fires last year.  He also never wants the charge for fire calls to be the reason why someone would not call.  Councilor Warner was in favor of billing someone starts burning a pile of refuse.  Fire Chief Froehlich noted that in instances such as that, the police would be involved and the persons involved could be ticketed.  It was the general consensus to continue the policy of not billing for fire calls and car accidents.  
Councilor Warner moved and Councilor Etherington seconded to adjourn the meeting.  All present voted in favor thereof.  Motion carried.  Mayor Hollerich adjourned the meeting at 7:53 p.m.    

Recorded by Sarah Olsen.

__________________________

____________________________

John Hollerich, Mayor


Patty Woodruff, City Administrator/Clerk
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