CITY OF MAPLETON

COUNCIL MINUTES

Tuesday, March 25, 2014

Members present:  Schultz, Etherington, Christian, Treanor and Swanson.       

Staff members present:  City Administrator Woodruff, Deputy Clerk Olsen, Fire Chief Froehlich 

Others present:  Janelle Mathews-Maple River Messenger, Tom Olinger – Abdo Eick & Meyers 

Mayor Swanson called the council meeting to order at 7:01 p.m. in the Council Chambers at the Mapleton Fire Station.

Pledge of Allegiance

All present stood and said the Pledge of Allegiance to the flag.

Consent Agenda

Councilor Treanor moved and Councilor Christian seconded to adopt the consent agenda.  All present voted in favor thereof.  Motion carried.
A. Minutes 3/4/14

B. Bills totaling  $97,975.28

C. Gambling revenue increase

D. History of EDA

E. Letter from M. Johnson

F. GIS Mapping update

G. Midcontinent Report

H. Quarterly reports – Liquor, Fire, Shop

I. Staff written reports

Adopt Agenda

Fire Chief Froehlich was added as the second presentation.  

Resolution 15-3-14, hiring bartender, was removed from the agenda.

Councilor Schultz moved and Councilor Etherington seconded to adopt the agenda with the changes.  All present voted in favor thereof.  Motion carried.
Quarterly department report:  Public Works

Wastewater Operator Bartholomew reported they discussed following at the Public Works Quarterly meeting:

· Curb cuts on the cul-de-sacs for better access to push snow back

· Snow removal on Main Street

· Tennis courts – Larry will get prices to rebuild the two tennis courts that were not painted last year.  

· Started sweeping streets.

· Worked on the Gambling booth at the Muni

· Opened catch basins.

Mayor Swanson drew attention to the nice letter from Mike Johnson complimenting Wastewater Operator Bartholomew for helping him with a recent sewer backup issue.  

Community Comment

No one was present for Community Comment.

Presentations: 

Tom Olinger of Abdo Eick and Meyers - Audit

Tom Olinger presented the annual 2013 audit report.  In general, the city is in good financial shape.  There was the usual segregation of duties findings.  Also this year was a finding for difficulty in obtaining liquor store inventory.  The unassigned fund balance is lower this year due to a transfer to the capital outlay fund per last year’s audit recommendation.  Mr. Olinger talked briefly about the long-term plan.  He would also like to see a plan to eliminate the deficit in the EDA fund.  Mr. Olinger also recommended annually evaluating the debt levy for the Southwest Street Project due to the sale of the lots.  The water fund has a healthy fund balance and money will be transferred out of it annually to the sewer fund to pay for the PFA sewer project.  The sewer fund balance decreased due to engineering fees associated with the PFA project.  The storm sewer fund is short approximately $20,000.  The recent rate increase should help with the funding shortfall.  Mr. Olinger encouraged the council to make sure enough money is collected to cover storm sewer projects.  The liquor fund made a profit this year.  Mr. Olinger noted that Mapleton’s capitol assets left to depreciate are below average compared to other cities of similar size.  This indicates Mapleton’s equipment is older that the peer group.  He briefly talked about GASB 67 and 68 and how this will affect the city in future audits.  Mayor Swanson complimented Administrator Woodruff and Deputy Clerk Olsen for what they do.  He also thanked Mr. Olinger for the presentation.
Fire Chief Froehlich – lights on Fire Truck – Resolution 15-3-14  

Fire Chief Froehlich requested new warning lights on the rescue van and primary pumper because the new LED lights are a lot brighter, have a greater visual distance and would provide better warning when they are working at the scene of a car accident. The fire department will install the lights for a labor savings and the relief association will contribute $3,500 from their equipment donation fund.  The total amount requested is $7,279.90.  Councilor Schultz asked if the townships would contribute to this.  Fire Chief Froehlich replied that both vehicles are a 50/50 split with the townships, so half would be a township expense.  Councilor Schultz moved and Councilor Etherington seconded to adopt Resolution 15-03-14 approving new warning lights on fire trucks in the amount of $7,279.90.  Roll Call Vote:  Aye:  Etherington, Schultz, Christian, Treanor and Swanson.  Nay:  none.  Motion carried.  

Unfinished Business

1. Discussion of sweeper and leaf vac use with another city

Councilor Christian explained that Winnebago is interested in swapping the use of their street sweeper for the use of our leaf vacuum.  Councilor Schultz noted this would be a huge cost savings to us.  Councilor Christian thought we could try it for a year and see how it works.  The Winnebago street sweeper is new and a schedule just needs to be worked out.  Mayor Swanson asked if our street sweeper would then be put in storage.  Administrator Woodruff replied that our street sweeper should really be parked to give this a fair try.  Councilor Christian also noted that Winnebago is very interested in a sewer vacuum.  They asked if Mapleton would be willing to cost share on the purchase of one.  The total cost is approximately $80,000.  It would be small enough to transport in the back of a truck or put on a trailer.  Mayor Swanson asked what it is used for.  Councilor Christian stated it would suck out sewer lines if they get plugged.  He did not envision us both needing the machine at the same time.  Administrator Woodruff noted it could be used to clean catch basins.  Mayor Swanson asked how much of a cost savings this would be rather than hiring sewer vacuuming.  He also asked how durable the sewer vacuum is.  Councilor Christian estimated a lift span of 25 years.  Administrator Woodruff stated that she would do more research as to how much we would use a sewer vacuum.  It was the consensus of the council to proceed with the leaf vacuum/sweeper exchange.  


2. Simplicity update

Administrator Woodruff reported that Kara and Mike Fitzsimmons have decided to locate their business at 201 Main Street East rather than purchase the house at 603 Silver St W.  

New Business

A. Resolution 11-3-14 Approving Relay for Life in City Park 

Mayor Swanson noted this is the 15th year for the Maple River Relay for Life.  Councilor Treanor moved and Councilor Etherington seconded to adopt Resolution 11-03-14 approving Relay for Life in Heritage Park.  Roll Call Vote:  Aye:  Etherington, Schultz, Christian, Treanor and Swanson.  Nay:  none.  Motion carried.    

B. Resolution 12-3-14 Pay increase for part-time staff      

Administrator Woodruff requested a wage increase for Jake Weise and Maureen Springer since they were asked to perform increased duties when Liquor Store Manager Johnson resigned.  Councilor Treanor moved and Councilor Christian seconded to adopt Resolution 12-3-14 approving wage increase for Jake Weise and Maureen Springer due to the additional duties assigned to them.  Roll Call Vote:  Aye:  Etherington, Schultz, Christian, Treanor and Swanson.  Nay:  none.  Motion carried.    

C. Part-time Help

Administrator Woodruff requested part time help at city hall for approximately 15-20 hours per week.  There have been a few people interested so the position needs to be advertised.  City Hall staff is falling behind in their work and more help is needed if we get new water meters.  It was the consensus of the council to advertise for part time help at city hall.  

D. Resolution 14-3-14 Commercial

Councilor Schultz explained that the commercial that was produced last year would be used again.  The lots did receive some hits when the commercial was run last year.  The EDA recommends airing the same commercial again this year.  Mayor Swanson felt the commercial was beneficial.  Councilor Etherington noted that only two lots were sold and neither one bought because of the commercial.  Administrator Woodruff explained that there has been a lot of interest and inquiries about the lots.  Councilor Schultz moved and Councilor Etherington seconded to Adopt Resolution 14-3-14 approving Mapleton commercial to be run at a cost of approximately the same as what was spent last year.  Roll Call Vote:  Aye:  Etherington, Schultz, Christian, Treanor and Swanson.  Nay:  none.  Motion carried. 

Mayor Swanson explained Patrick Pfeffer would like to have helicopter rides on the school lot during Town and Country Days.  He wanted to make sure this was fine with the city.  It was the consensus of the council to allow the helicopter rides.  

Mayor Swanson adjourned the meeting at 8:10 p.m.    

Recorded by Sarah Olsen.

__________________________

____________________________

James Swanson, Mayor


Patty Woodruff, City Administrator/Clerk
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