CITY OF MAPLETON

COUNCIL MINUTES

Tuesday, March 6, 2018
Members present:  Etherington, Christian, Maslakow, Warner and Hollerich.    
Staff members present:  Administrator Woodruff, Deputy Clerk Olsen, Fire Chief Froehlich, Andy Birr
Others present:  Heather Lowe -Maple River Messenger, Tom Olinger-Abdo, Eick & Meyers, Jared Musel, and Anne Froehlich 
Mayor Hollerich called the council meeting to order at 7:00 p.m. in the Council Chambers at the Mapleton Fire Station

Pledge of Allegiance

All present stood and said the Pledge of Allegiance to the flag.

Agenda

Councilor Christian moved and Councilor Maslakow seconded to adopt the agenda.  All present voted in favor thereof.  Motion carried.  
Consent Agenda

Councilor Warner moved and Councilor Etherington seconded to adopt the consent agenda as follows.  All present voted in favor thereof.  Motion carried.
A. Minutes 2/13/18
B. Bills totaling $130,547.02
C. Zoning Permits

D. Solar Garden update

E. Settlement agreement J. Klein

F. Preconstruction meeting minutes-water tower rehab 
G. Blue Earth County Assessor Open Book Meeting Notice

H. Staff written reports

Community Comment

No one was present for Community Comment.    
Quarterly Report-Fire Chief

Fire Chief Froehlich reported the following:

· They currently have 23 members
· In 2017 there were 159 calls with approximately 60% medical and 40% fire

· They attended the mid build meeting for the new truck.  Final inspection will be next week.  They hope to have it in service in about 45 days.  The fire department plans on showing off the new truck during Town & Country Days.
· The department has 1st responder training this year.

Presentation:  2017 Audit Report Tom Olinger

Tom Olinger from Abdo, Eick & Myers presented the annual audit report.  The general fund balance has increased so he recommended moving more money to capital outlay.  There is a small bond dropping off in 2019.  The next significant drop off in debt will be in 2022.  He recommended considering a street project for then as to keep the debt level consistent and not have a drastic increase in property taxes.  The water receipts exceeded the disbursements, but the cash stayed the same as last year because of the $45,000 transfer to the sewer fund.  Water rates may need to be increased to maintain the target cash balance and to plan for future improvements.  The sewer fund balance is decreasing.  There are not enough receipts to cover expenses.  Mr. Olinger suggested raising rates, especially since there will be debt in this fund for several years.  The refuse fund has stayed fairly consistent with prior years.  The rate increases in the storm water fund are working as the operating receipts are now exceeding the current expenses.  He suggested monitoring the rate to keep up with any future projects.  The liquor fund had a 9.6% increase.  The gross profit stayed fairly constant.  The cash balance has increased and he recommended transferring some money out of the liquor fund.  Overall the city is good financial health.  
Unfinished Business
A.  Revised Resolution 12-2-18-change from general fund to capital outlay fund

Mayor Hollerich noted that last meeting there was a resolution to close this fund to the general fund.  It makes more sense to transfer the money to capital outlay.  Councilor Maslakow moved and Councilor Christian seconded to adopt Resolution 12-3-18 closing 432 Fund and transferring any balance to the 204 Fund.  Roll call vote:  Aye:  Etherington, Christian, Maslakow, Warner and Hollerich.  Nay:  none.  Motion carried.

B. Winter’s Property – Resolution 14-3-18 Disposal of Property 
Administrator Woodruff explained that we are just going in circles with their attorney.  It is up to the council to dispose of the property.  Anything of value will be sold and deducted from their bill.  Mayor Hollerich felt that the city has kept the property long enough.  Councilor Warner asked if the special assessment will be in a lump sum or spread over several years.  Administrator Woodruff replied that it will be in one lump sum.  Councilor Warner moved and Councilor Etherington seconded to adopt Resolution 14-3-18 approving proposal for disposal of property and certify delinquent account to taxes in 2019.  Roll call vote:  Aye:  Etherington, Christian, Maslakow, Warner and Hollerich.  Nay:  none.  Motion carried.  
New Business

A. Resolution 13-3-18 New lights at fire station  
Administrator Woodruff explained that John Healy proposed to replace the lights in the fire department barn a long time ago.  The city will receive a rebate and the lights will pay for themselves in three years.  The new truck will also block some of the light, so some of the light fixtures will be moved.  This is a good time to do this project.  Councilor Warner moved and Councilor Maslakow seconded to adopt Resolution 13-3-18 approving Healy Electric to upgrade the lights in the truck are of the fire station at a cost of $2,479.00.  Roll call vote:  Aye:  Etherington, Christian, Maslakow, Warner, and Hollerich.  Nay:  none.  Motion carried.         
Mayor Hollerich noted that there will be a 5-year plan workshop on Tuesday March 13th.  Since most members will be gone for the next scheduled meeting on March 20th, that meeting was cancelled.  

Councilor Warner moved and Councilor Maslakow seconded to adjourn the meeting.  All present voted in favor thereof.  Motion carried.  Mayor Hollerich adjourned the meeting at 7:31 p.m.    

Recorded by Sarah Olsen.

__________________________

____________________________

John Hollerich, Mayor


Patty Woodruff, City Administrator/Clerk
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