CITY OF MAPLETON

COUNCIL MINUTES

Tuesday, March 7, 2017
Members present:  Etherington, Christian, Maslakow, Warner and Hollerich.  
Staff members present:  Administrator Woodruff, Deputy Clerk Olsen, Water Operator Johnson
Others present:  Sara Hein-Maple River Messenger, Dan Sarff – Bolton & Menk, Candace Amberg – WSB & Associates, Elizabeth Bangert, Jessica Schaible, Marissa Pfeffer, Kacy Queen, and Robert Jones-MNDOT
Mayor Hollerich called the council meeting to order at 7:00 p.m. in the Council Chambers at the Mapleton Fire Station

Pledge of Allegiance

All present stood and said the Pledge of Allegiance to the flag.

Agenda

Fill from street project was added as New Business item F.
Councilor Christian moved and Councilor Maslakow seconded to adopt the agenda with the addition.  All present voted in favor thereof.  Motion carried.  
Consent Agenda

Councilor Maslakow moved and Councilor Etherington seconded to adopt the consent agenda as follows.  All present voted in favor thereof.  Motion carried.
A. Minutes 2/21/17
B. Bills totaling $633,253.54 
C. Letter to Maple River Heritage
D. Letter Kennedy and Kennedy

E. Letter MIDCO

F. Coffee Cookie and Cop

G. Pfeffer Card game

H. Staff written reports

Quarterly update – Public works

Water Operator Johnson reported on the following:

· The Kubota lawn mower is scheduled to be replaced this year.  They are recommending a zero turn mower with the same size deck as the Kubota and then rent the skid loader with a broom from Boening Brothers.  
· There is an area near the water tower that is low and could use some fill.  Staff is looking at this area as a place to put new bathrooms, parking and a splash pad.  
· The John Deere small tractor is scheduled for replacement this year.  

· They discussed garbage containers in the streets, especially for snow removal

· They talked about the park and getting a park board and a plan for future improvements.  Mayor Hollerich would like to see a more active park board with a multiyear plan.  The Liquor Store has some funds that could be used for some of these items.  

Community Comment

No one was present for Community Comment.    
Presentation – Candace Amberg, Senior Landscape Architect, WSB & Associates, In, - Memorial for Highway 22

Candace Amberg explained the monument design areas.  There is $150,000 budgeted for the monuments and they felt that they should be able to raise this amount.  The city portion would be approximately $75,000.  MNDOT will mill and overlay the parking lot.  They will also remove the east entrance and grade it.  Councilor Warner recommended putting a pipe in the ground next to the monuments to display that branch’s flag.   Robert Jones replied that Blue Earth County is doing some landscaping on the north end.  Mayor Hollerich asked if there were any MNDOT funds available since the project came in approximately seven million under budget.  Mr. Jones replied that money has already been reallocated to other projects.  Mayor Hollerich appreciated the estimates and feels the entrance into town would be a nice tribute to veterans.  MNDOT is looking to fund this project for the 2019 fiscal year.  Mayor Hollerich asked if the council is willing to set aside $75,000for this project.  Councilors Warner and Etherington felt this was a good project.  Mr. Jones noted that the city has been maintaining the area for a while now and they are looking at turning the area over to the city after the project is complete.  MNOT feels that working together with the city is good public relations.  Water Operator Johnson noted that the area south of the parking lot is a wet area and will either need tile or reshaping.  Mayor Hollerich moved and Councilor Warner seconded to commit a minimum of $75,000 in the 2018 budget to the Victory Drive Memorial Park.  Roll call vote:  Aye:  Etherington, Christian, Maslakow, Warner and Hollerich.  Nay:  none.  Motion carried.  
Mr. Jones noted that there will be an open house on March 21st.  The project will begin on March 27th.  They hope to be in town that day at a coffee shop with a display about the project.  They know removing the trees is a sensitive issue and there may be protests.  Mayor Hollerich thanked them for attending.  

New Business

A. Dan Sarff – Sanitary Sewer Crossing 
Engineer Sarff explained that all of the city’s sanitary sewer crosses highway 22 in order to get the lift station.  The sewer main on the east side of Highway 22 was upgraded to 24 inches in 2014 to increase the lift station capacity.  The sewer mains on the east side of the highway are eighteen inches and ten inches.  It is difficult to directional bore the sewer main under the highway.  It is also approximately twice as expensive to directional bore the sewer main.  Open cutting the highway is a more reasonable cost.  That portion of the highway is only a mill and overlay.  But the base can be restored to the mill and overlay conditions.  This is a onetime opportunity since the highway will be closed to traffic.   This was mentioned at the utility meeting today and the contractor and MNDOT is open to working with the city to get this done.  It would be better to get a price from Mathowitz to do the project as they are already the contractors for Highway 22.  There will be temporary bypass pumping and scheduling issues to work out with Mathowitz.  The engineer will need to have bid costs by the next council meeting.  Currently Engineer Sarff is estimating the project to cost $49,300.  Councilor Warner moved and Councilor Christian seconded to price out open cutting Highway 22 for sewer main replacement.  All present voted in favor thereof.  Motion carried.  
B. Day Care Center Update
Mayor Hollerich stated that he has been to a few meetings regarding the closure of the Child Care Center and the shortage of day care in Blue Earth County.  Beth Bangert is a consultant for the Child Care Center.  She explained her proposal due to a lot of things that were not in compliance.  She summarized her handouts.  Mayor Hollerich noted that the Mayor and Clerks in the county have discussed having grants for centers or home based daycares.  He felt that the council needs to seriously consider setting aside money as a grant program to assist home based daycares or center to open.  Mayor Hollerich noted that young families are not going to move here if there is no childcare.  The Child Care Center is currently looking at grant opportunities from Southern Minnesota Initiative Foundation and Region 9.  They need approximately $40,000 to $50,000 to reopen the center.  Kacy Queen noted that the school will start a program for children who are age 36 month and older this summer as long as they are enrolled in a preschool program.  Mayor Hollerich noted that the school has stepped up to accommodate the pre-school age children so the Child Care Center can focus on infants and toddlers.  Mayor Hollerich asked the council to consider making a decision within a month about a grant program for individuals or centers wishing to start a day care.  He felt that child care is more important to young families than the park improvements that have been discussed.  
C. Park Equipment in Library Park – Jim Swanson & Joanne Krengel
Mayor Hollerich explained that Jim Swanson and Joanne Krengel had concerns about the slide and swings in the library park.  There have been discussions about the equipment in this park.  He recommended the new park board meet and discuss what should be done.  Mayor Hollerich felt that public works staff had good ideas to pass on the park board.  
D. Resolution 7-3-17 Relay for Life
This was the annual Relay for Life fundraiser request of use Heritage Park.  Administrator Woodruff noted the time change.  Councilor Maslakow moved and Councilor Warner seconded to adopt Resolution 7-3-17 approving Relay for Life in City Park on May 12, 2017 from 6 p.m. to midnight.  Roll call vote:  Aye:  Etherington, Christian, Maslakow, Warner, and Hollerich.  Nay:  none.  Motion carried.     
E. Resolution 8-8-17 Mower 
The 72 inch deck, rear discharge diesel Kubota mower with a cab and broom attachment is scheduled to be replaced this year.  Public works feels that this machine is too expensive.  They are proposing a zero turn mower with a 72 inch deck and then renting a skid loader from Boening Brothers with a broom for snow removal.  They tried Boeing’s skid loader this winter and it worked fine.  They felt this was the best use of city funds and the equipment that the city has.  They recommended the John Deere with the tweel wheel and the trade in.  Water Operator Johnson explained that the Toro bid from Mapleton Farm and Home did not include a trade in option.  Mayor Hollerich asked if public works felt the trade in value was acceptable.  Water Operator Johnson said that it was reasonable.  Councilor Etherington felt the city should purchase locally.  Administrator Woodruff explained that there has to be a reason not to take low bid when spending tax dollars.  She noted that just because a bid was local is not a valid reason to take the higher bid.   
Councilor Maslakow moved and Councilor Christian seconded to adopt Resolution 8-3-17 approving purchase of a John Deere z960M Commercial Ztrack with Tweel wheels for a total cost of $3,350.  Roll call vote:  Aye:  Christian, Maslakow, Warner, and Hollerich.  Nay:  Etherington.  Motion carried.  

F.  Project Fill
Mayor Hollerich explained that the portion of Heritage Park near the water tower is low.  There is a proposal to put new bathrooms with a small shelter and a splash pad in that area.  There will be excess fill from Troendle Street during the street project.  Some of that fill could be put near the water tower to build that area up even if nothing further is done with the area.  Engineer Sarff explained that the project is out for bid right now, but an addendum could be added to get rid of some of the fill very close to the project.  This may save the city some money during the street project.  It would also be a cost savings to the contractor if they could use some of the topsoil for boulevards.  He would do a little bit of design work to shape the fill in such a way as to not create drainage issues in other areas.  This would be good for the future of the park.  IT was the general consensus of the council to move forward with putting fill from the project in the area near the water tower.  
Councilor Christian moved and Councilor Maslakow seconded to adjourn the meeting.  All present voted in favor thereof.  Motion carried.  Mayor Hollerich adjourned the meeting at 8:30 p.m.    

Recorded by Sarah Olsen.

__________________________

____________________________

John Hollerich, Mayor


Patty Woodruff, City Administrator/Clerk
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