CITY OF MAPLETON

COUNCIL MINUTES

Tuesday, May 15, 2018
Members present:  Etherington, Maslakow, Warner and Hollerich.  Absent:  Christian
Staff members present:  Administrator Woodruff, Deputy Clerk Olsen, Fire Chief Froehlich, Public Works Supervisor Chaffee   
Others present:  Heather Lowe-Maple River Messenger, Billy Vait
Mayor Hollerich called the council meeting to order at 7:00 p.m. in the Council Chambers at the Mapleton Fire Station

Pledge of Allegiance

All present stood and said the Pledge of Allegiance to the flag.

Agenda

Councilor Maslakow moved and Councilor Etherington seconded to adopt the agenda.  All present voted in favor thereof.  Motion carried.  
Consent Agenda

Councilor Warner moved and Councilor Maslakow seconded to adopt the consent agenda as follows.  All present voted in favor thereof.  Motion carried.
A. Minutes 5/1/18
B. Bills totaling $103,638.45
C. Zoning Permits

D. Staff written reports

Community Comment

No one was present for Community Comment.    
Fire Quarterly Report  

Fire Chief Froehlich reported on the following:

· They currently have 23 members and are looking for more members
· They have had 73 calls to date this year.  This number is up considerably from prior years and there are more fires than normal.

· They are looking at replacing the cascade system which is 18 years old.

· They finally received resolution to the issue of the new masks that were promised but never received when the SCBAs were purchased.  

Presentation:  Billy Vait – Boys Baseball

Billy Vait explained the baseball association is looking at pouring concrete in the dugouts, installing sun shades over the dugouts, and purchasing a new scoreboard.  The baseball association is going to fund all of these projects.  The baseball field is getting used more and at some point in the future they would like a permanent fence.  There was a discussion about there the controls would be kept for the scoreboard.  Mayor Hollerich thought these improvements were great and appreciates the baseball association for putting money into the upgrades.
New Business

A. Resolution 25-05-18 End Phased Retirement Agreement
Public Works Supervisor Chaffee explained that he was unable to come to an agreement with Water Operator Johnson regarding the fall schedule.  A meeting was held with Water Operator Johnson and all parties agreed to end the phased retirement contract at the end of October.  Administrator Woodruff noted that Water Operator Johnson was a great teacher for Public Works Supervisor Chaffee and he liked being asked to train in a new person.  Councilor Etherington asked if one of these agreements was going to be in place for each employee who wanted to retire.  Mayor Hollerich replied that the phased retirement agreement would not be offered to everybody, depending on how much the city would benefit from the agreement.  Councilor Etherington moved and Councilor Warner seconded to adopt Resolution 25-5-18 approving ending phased retirement agreement with Larry Johnson on October 31, 2018.  Roll call vote:  Aye:  Etherington, Maslakow, Warner, and Hollerich.  Nay:  none.  Absent:  Christian.  Motion carried.  

B. Resolution 26-5-18 Hire Full Time Public Works Employee
Mayor Hollerich noted that the idea had been discussed to hire another public works employee. Hopefully the employee will be in place by July to start the training.  Public Works Supervisor Chaffee explained that hiring another full time public works employee is an investment in the future as it takes years to obtain the water and sewer license.  Councilor Warner moved and Councilor Maslakow seconded to adopt Resolution 26-5-18 approving hiring full time public works employee.  Roll call vote:  Aye: Etherington, Maslakow, Warner, and Hollerich.  Nay:  none.  Absent:  Christian.  Motion carried.  
C. Resolution 27-5-18 Update Personnel Policy & Work Report
Administrator Woodruff explained that there were a few issues that needed updating and clarifying in the personnel policy.  Among these issues were staff can not use equipment for personal use and who does the payroll timecard calculations.  Employees also asked if they can carry over more comp time at the end of the year.  It can accumulate fast at the end of the year due to snowstorms and holidays.  Mayor Hollerich explained the change would affect the money that is paid out  This would not be giving the employees anything extra, just allowing the employees to carry over more hours.  Administrator Woodruff asked if the council still wished to receive staff work reports.  It was the general consensus that the council did not feel the work reports were necessary.  Councilor Etherington moved and Councilor Maslakow seconded to adopt Resolution 27-5-18 Update Personnel Policy & work report. Roll call vote:  Aye: Etherington, Maslakow, Warner, and Hollerich.  Nay:  none.  Absent:  Christian.  Motion carried.       
D. Resolution 28-05-18 MNDOT Agreement
Mayor Hollerich explained this is the contract agreement for the wayside rest/Veteran’s Park.  Public Works Chaffee has reviewed the majority of the plans.  The plans include blacktop sidewalks and lighting.  The monuments are not included in the MNDOT plan.  Councilor Warner noted that the VFW is interested in flags for each service branch.  Public Works Supervisor Chaffee will contact Jeff Annis so the flags can be put in the monument plan.  Mayor Hollerich felt there should be a ten percent withholding in case the city is not happy with something in the project.  Mayor Hollerich moved and Councilor Maslakow seconded to adopt Resolution 28-5-18 approving MNDOT agreement and including a ten percent contingency withholding to ensure the city is satisfied with the project.  Roll call vote:  Aye: Etherington, Maslakow, Warner, and Hollerich.  Nay: none.  Absent:  Christian.  Motion carried.  

E. Resolution 29-05-18 Water Tower Change Order Number 1

Public Works Supervisor Chaffee explained that the inside of the water tower tank was worse than originally thought.  The paint is bubbled and will need a full sandblast and repaint.  Mayor Hollerich explained that the city could get by with it for three to five years before this needs to be done, but then the water tower would have to be shut down again.  He felt it was better to do this project now.  Councilor Etherington felt that the engineers should have known this condition before the project started.  Public Works Supervisor Chaffee explained that with water in the tank putting pressure on the walls, it was not possible to see the paint bubbling.  Councilor Maslakow moved and Councilor Warner seconded to adopt Resolution 29-5-18 approving water tower improvements with interior alternate 2.  Roll call vote:  Aye: Etherington, Maslakow, Warner, and Hollerich.  Nay:  none.  Absent:  Christian.  Motion carried.  

F. Resolution 30-5-18 Water Tower Change Order Number 2
Public Works Supervisor Chaffee explained the contractors need a larger manway to get more blast equipment and a third crew in the water tower.  This larger manway was scheduled to be included the next time the water tower had work done on it.  Councilor Maslakow moved and Councilor Warner seconded to adopt Resolution 30-5-18 approving water tower improvements with change order number two increasing pressure manway.  Roll call vote:  Aye: Maslakow, Warner, and Hollerich.  Nay:  Etherington.  Absent:  Christian.  Motion carried.  

G. Resolution 31-05-18 Skid Loader

Public Works Supervisor Chaffee explained that the city currently rents a skid loader with a broom from Boening Brothers.  He felt the city could use one piece of equipment rather than a tractor and a rented skid loader.  He would also like to see the tiller to the school for the trade in value of $1,000.  Mayor Hollerich explained that the city spent $6,500 this winter on the rental.  The city could also trade in a tractor that is underutilized.  There would be a fairly quick payback of the purchase price of the skid loader.  Public Works Supervisor Chaffee also noted that the city will be taking over the job of removing snow from sidewalks that have not been cleaned within 36 hours of snowfall.  For this purpose the blower will do a better job and not rip of the grass so much.  Councilor Maslakow moved and Councilor Warner seconded to adopt Resolution 31-5-18 approving purchase of a 2018 bobcat skid loader with snow blower from Bobcat of Mankato at a cost of $16,389.71.  Roll call vote:  Aye: Etherington Maslakow, Warner, and Hollerich.  Nay:  none.  Absent:  Christian.  Motion carried.  

H. Workshop day care center – date needed for workshop

It was the general consensus of the council to hold a workshop with the EDA and community members at the Child Care Center to discuss some options.  The workshop will be held on Tuesday, May 29th at 5 p.m.
Public Works Supervisor Chaffee expressed appreciation for the grader and what a wonderful investment it was.  
Councilor Maslakow and Councilor Etherington seconded to adjourn the meeting.  All present voted in favor thereof.  Motion carried.  Mayor Hollerich adjourned the meeting at 7:46 p.m.    

Recorded by Sarah Olsen.

__________________________

____________________________

John Hollerich, Mayor


Patty Woodruff, City Administrator/Clerk
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