CITY OF MAPLETON

COUNCIL MINUTES

Tuesday June 19, 2018
Members present:  Etherington, Christian, Maslakow, Warner and Hollerich.          

Staff members present:  City Administrator Woodruff, Deputy Clerk Olsen 

Others present:  Heather Lowe-Maple River Messenger, Dan Anderson-Maple River School Superintendent, Myra Schroepfer, Allisa Schlie, Marissa Pfeffer, Lori Carlson, Melissa Decker, John Shanahan, Gale Boening, Kathy Pluym, Kyle Sieh, Kalani Hawker, Dave Byram, Taylor Hollerich, Kristin Duncanson, Coleen Lindemann, Jessica Schaible, Kaci Queen
Mayor Hollerich called the council meeting to order at 7:00 p.m. in the Council Chambers at the Mapleton Fire Station.

Pledge of Allegiance

All present stood and said the Pledge of Allegiance to the flag.

Consent Agenda

Councilor Christian moved and Councilor Etherington seconded to adopt the consent agenda as follows.  All present voted in favor thereof.  Motion carried.

A. Minutes 6/5/18
B. Bills totaling  $106,800.43 

C. Zoning Permits

D. T. Winters Withdraws
Adopt Agenda

Councilor Warner moved and Councilor Maslakow seconded to adopt the agenda with the additions.  All present voted in favor thereof.  Motion carried.
Community Comment
No one in attendance wished to speak to the council.  

Day Care Center - Survey
Mayor Hollerich briefly talked about the meetings and talks that have taken place since the Child Care Center closed.  The survey results were in the council packet.  Mayor Hollerich also talked about the Blue Earth County small cities loan fund a portion of which has been designated as forgivable loans for day care businesses.  The citizens in Mapleton are underserved when it comes to day care.  Mayor Hollerich felt that the city should play a part in coming up with a solution to the day care crisis since it is difficult to attract younger people to Mapleton if there is no available day care.  Kristin Duncanson asked if there was a way to get more responses to the survey as she felt this was not a very large number of respondents.  John Shanahan spoke up in favor of the day care center reopening, even if it takes tax dollars.  Melissa Decker spoke up that more day care facilities are needed in Mapleton.  She suggested the city advertise more about the forgivable loan program to those who might be thinking about starting an in-home day care.  She was willing to mentor anyone interested in starting a home based day care business.  There was some brainstorming as to what else the city could do to help day care businesses.  It was suggested that the city could help facilitate some basic training such as first aid and CPR.  Maple River School Superintendent Anderson stated that there just isn’t enough day care available in the district.  The school would be interested in being part of the solution so that our communities can thrive.  He does not want to compete with private business.  Mayor Hollerich explained that the school has more ability to recruit staff and the hourly wage will generally be higher.  This could cause a projected cash short-fall.  Under the plan, the day care center would also share a director with the school and the day care center would still have a non-profit board of directors that would run the center.  Lori Carlson noted that the proposed 8 infants and 21 toddlers that would be the maximum at the day care center would not be near enough infant spaces.  She suggested more of a community effort and collaboration between all day care providers to help find a solution to the day care crisis.  Kalani Hawker would also like more networking opportunities to connect with other day care providers so they can all work together.  Mayor Hollerich would like the council to decide at the next council meeting if they support re-opening the day care center and putting a line item in the budget for day care.  He would like to have an amount of what this proposed tax impact would cost individual homeowners in town.  
Unfinished Business

A. Selection of Public Works Maintenance Employee-Resolution 40-6-18 wage adjustment & Resolution 41-06-18 Hire Public Works
Administrator Woodruff explained that the city is lower in pay for public works employees compared to other cities.  Other cities are paying more per hour as they hire new people.  The candidate that the city would like to hire will be taking a cut in pay to come here.  Mayor Hollerich explained that a wage range was included in the job announcement and people don’t realize that the range depends on qualifications and licensing.  Individuals felt there would be negotiating room.  Councilor Etherington asked how much more per hour the city pays in benefits.  Councilor Warner asked if one department gets a raise, then do the other departments have to get a raise also.  Administrator Woodruff replied that the proposal is for public works to get a raise now and the rest of the full time staff at the start of the year.  Administrator Woodruff also explained that it would not be in the city’s best interest to invest in training and licensing the new employee and then have them leave for a higher paying job at another city.  Councilor Etherington moved and Councilor Maslakow seconded to adopt Resolution 40-06-18 approving wage adjustment for public works employee and increase schedule in 2019.  Roll call vote:  Aye:  Etherington, Christian, Maslakow, Warner and Hollerich.  Nay:  none.  Motion carried.  

Mayor Hollerich explained that there were fifteen applicants.  Nine applicants had a first interview and three applicants had a second interview.  The hiring committee made an offer to Jake Thompson.  Councilor Maslakow moved and Councilor Etherington seconded to adopt Resolution 41-6-18 approving hiring Jake Thompson as full time public works employee.  Roll call vote:  Aye:  Etherington, Christian, Maslakow, Warner and Hollerich.  Nay:  none.  Motion carried.    

New Business

A. Water in Park
Administrator Woodruff explained that there is a lot of water standing in the park in the horse shoe area and also on the United Church and Jeff Taylor property.  She believes an old tile line was cut during the street project.  Administrator Woodruff has consulted with the city engineer.   There is a stand pipe in the middle of the water.  If this pipe was hooked to the sump pump line behind the curb, the water should be able to drain away.  Administrator Woodruff had asked the city engineer if this extra water would affect the sump pumps and he indicated that the sump pumps would still work.  Councilor Warner suggested an engineer survey to see where the surface water is coming from.  Administrator Woodruff replied that they did take shots to see where the water would flow.  Councilor Warner did not want to see this water going into the sump pump line.  He would rather the stand pipe be tiled right the first time with a line to the catch basin.  Dave Byram asked who is going to pay for this.  Mayor Hollerich noted that this is city problem and will just be part of the project and not assessed to individual property owners.  Councilor Warner agreed that he did not want to see individual property owners pay for something if the city didn’t do due diligence before the project.  Mayor Hollerich stated that if the city engineer was fine with the water going into the sump pump line, then this would be the quickest and most efficient way to resolve the problem. 
B. Town & Country Days Relocate  

Coleen Lindemann explained that the Town and Country Days celebration has outgrown the library park area.  The carnival also has more rides that they could bring, but there is no room for them without covering up more of the business district.  The committee is holding preliminary discussions about moving the celebration to Heritage Park.  The rides would be on the blacktop.  There is also discussion about the parade being re-routed to end near the nursing home.  It was the general consensus of the council to allow the Town & Country Days celebration to be held in Heritage Park.    

C. Resolution 42-06-18 Draw Request    

Draw request number one from Champion Coating, Inc was presented for work done to date on the water tower.  Councilor Warner moved and Councilor Maslakow seconded to adopt Resolution 42-06-18 approving draw request number one in the amount of $74,225.00.  Roll call vote:  Aye:  Etherington, Christian, Maslakow, Warner and Hollerich.  Nay:  none.  Motion carried. 

D. Resolution 43-06-18 air conditioner
The air conditioner at the city shop is not repairable and the compressor needs to be replaced.  Kaduce Plumbing and heating is coming tomorrow to give a replacement quote.  It is estimated that it will cost $1,500 to $2,000 to replace the compressor.  Councilor Etherington moved and Councilor Christian seconded to adopt Resolution 43-06-18 approving repair of air conditioner at the city shop.  Roll call vote:  Aye:  Etherington, Christian, Maslakow and Hollerich.  Nay:  none.  Motion carried.    

E. July 3rd meeting  

It was the general consensus to move both July meetings to the second and fourth Tuesdays.  In July the city council meetings will be held on July 10th and July 24th.  
Councilor Warner moved and Councilor Christian seconded to adjourn the meeting at 8:45.  All present voted in favor thereof.  Motion carried.      

Recorded by Sarah Olsen.

__________________________

____________________________

John Hollerich, Mayor


Patty Woodruff, City Administrator/Clerk
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