CITY OF MAPLETON

COUNCIL MINUTES

Tuesday, August 15, 2017
Members present:  Etherington, Christian, Maslakow, Warner and Hollerich.    
Staff members present:  Administrator Woodruff, Deputy Clerk Olsen, Hunter Chaffee, Jon Klenk, Keith McCutchen  
Others present:  Dan Sarff-Bolton & Menk,  
Mayor Hollerich called the council meeting to order at 7:00 p.m. in the Council Chambers at the Mapleton Fire Station

Pledge of Allegiance

All present stood and said the Pledge of Allegiance to the flag.

Agenda

Quarterly report was removed as the quarterly meeting was cancelled.  Councilor Christian moved and Councilor Maslakow seconded to adopt the agenda.  All present voted in favor thereof.  Motion carried.  
Consent Agenda

Councilor Warner moved and Councilor Etherington seconded to adopt the consent agenda as follows.  All present voted in favor thereof.  Motion carried.
A. Minutes 8/1/17
B. Bills totaling $98,805.47
C. Zoning Permits
D. Project Newsletter
E. Chamber Newsletter

F. Gun Range Survey

G. MBFTE additional funds to fire dept.
H. Staff written reports

Community Comment

No one was present for Community Comment.    
Presentation Bolton & Menk water tower painting – Dan Sarff
Engineer Sarff presented an estimate to re-paint the water tower.  He discussed the pros and cons of the two options for both the interior and exterior of the water tower.  Option one is to take it down to the bare metal, prime and apply a new coat of paint.  Option two is to high pressure wash, repair damaged areas and paint.  Option one is estimated to last 15 to 20 years.  Option two life expectancy is dependent on different factors, but Engineer Sarff has seen it last up to 20 years.  They could bid both alternatives.  Engineer Sarff recommended bidding this fall and doing the work in the spring.  He also recommended hiring Bolton & Menk to oversee the project to make sure the city is getting what we paid for.  Administrator Woodruff stated she would be more comfortable hiring Bolton and Menk to oversee this project rather than bidding it out ourselves.  Engineer Sarff also noted that they look at all bids and make sure the bids are for the same things as it isn’t always clear on the bid.  Public Works operator Chaffee recommended the council go with option two, but will need to go with option one next time due to the thickness of the paint layer.  Councilor Maslakow moved and Councilor Christian seconded to adopt Resolution 42-08-17 Hiring Bolton and Menk to work on the water tower rehab and to solicit bids for the project.  Roll call vote:  Aye:  Etherington, Christian, Maslakow, Warner and Hollerich.  Nay:  none.  Motion carried.  
Engineer Sarff noted that the project is on schedule and is going well.  They have brought in a second crew to work on the underground.  

Presentation:  Jon Klenk & Keith McCutchen – Fire Relief Schedules

Fire Relief Treasurer Keith McCutchen explained that the Fire Relief Board approved an increase from $2,000 to $2,100 per person per year pension.  They are currently 130% overfunded and this would bring the surplus down to approximately 117% overfunded.  The state likes to see it below 120%.  There will be no required contribution from the city.    Councilor Warner moved and Councilor Maslakow seconded to adopt Resolution 44-08-17 increasing pension rate for fire department.  Roll call vote:  Aye:  Etherington, Christian, Maslakow, Warner and Hollerich.  Nay:   none.  Motion carried.  
Unfinished Business

1. Update on Tanya Winters
Mayor Hollerich reported that Councilor Maslakow and he had met with Tanya Winters to give her one last chance to clean up her property before the city removed the items.  They thought perhaps something would happen.  The fence has now been moved back to where it is not allowed.  Mayor Hollerich did not feel there is any more benefit in talking to Ms. Winters.  Administrator Woodruff stated that she could send one more letter stating that the removal of the items in violation is going to happen.  Administrator Woodruff will also schedule the removal and let the council know when it is going to happen.  Councilor Maslakow asked what the threshold is for in the future.  Administrator Woodruff suggested that next time the city skip the police citations and go straight to sending them letters to clean up.  
New Business

A. Resolution 2-08-17 Painting of water tower 
Resolution passed during Bolton & Menk presentation.
B. Resolution 44-08-17 Increase in Pension for Fire Relief

Resolution passed during Fire Relief Schedules presentation.    
C. Resolution 41-08-17 Promotion and cost of living increase
Mayor Hollerich explained that this promotion and cost of living increase was discussed at the budget meeting.  Promoting Hunter Chaffee to Public Works Supervisor will be a benefit to the city.  Administrator Woodruff also noted that this promotion will be good for the future of the city.  Councilor Etherington moved and Councilor Warner seconded to adopt Resolution 41-08-17 promoting Hunter Chaffee to Public Works Supervisor and cost of living increase for full time staff.  Roll call vote: Aye:  Etherington, Christian, Maslakow, Warner, and Hollerich.  Nay:  none.  Motion carried.  
D. Resolution 43-08-17 Woodchips in playground

Public Works Supervisor Chaffee explained that these woodchips are needed in both playgrounds for fall protection under the equipment.  Mayor Hollerich asked if this should be budgeted for each year.  Public Works Supervisor Chaffee explained that purchasing a larger quantity is a discount.  He will work on a budget plan and estimates purchasing more wood chips every five years.  Councilor Maslakow moved and Councilor Christian seconded to adopt Resolution 43-8-17 purchasing woodchips for playground.  Roll call vote:  Aye:  Etherington, Christian, Maslakow, Warner and Hollerich.  Nay:  none.  Motion carried.  
E. Resolution 45-08-17 Paint sprayer

Public Works Supervisor Chaffee explained the city rented a paint sprayer from the city of Winnebago to paint curbs and parking stripes.  He recommended the city purchase a paint sprayer as he feels it would get used more in the community.  Administrator Woodruff noted that the churches and bank request use of it to paint their parking lots.  She also explained the credit on the Sherman Williams bid makes that the low bid.  Mayor Hollerich noted that if the sprayer was only used for ten hours per year, it would take ten years of use to pay for itself.  He felt that this was a long time where the machine could be rented and then the city wouldn’t have to maintain the equipment either.  Public Works Supervisor Chaffee explained he will develop a rotation schedule to paint curbs in a portion of town each year.  He also feels that it would get used a lot more if the city owned it.  Administrator Woodruff noted that last year was the first time the city had painted curbs in over ten years.  Councilor Christian asked if the city was responsible for painting the curb along Highway 30.  Administrator Woodruff thought that was the city’s responsibility but will get clarification.  Councilor Warner noted that travel time to and from Winnebago would also have to be figured into the renting cost.  Councilor Warner moved and Councilor Maslakow seconded to adopt Resolution 45-8-17 purchasing paint sprayer from Sherman Williams.  Roll call vote:  Aye:  Etherington, Christian, Maslakow, Warner, and Hollerich.  Nay:  none.  Motion carried. 
F. Abdo Eick and Meyer – 5 year plan proposal

Mayor Hollerich noted that we had asked Abdo Eick and Meyers for an updated 5-year plan to help with budgeting purposes and to plan for future needs of the city.  The cost will be $6,500 per year.  Administrator Woodruff noted that the current plan cost a total of $5,000.  She felt this was a lot of money especially considering the amount of staff input needed to keep the plan updated.  Councilor Warner felt the money would go father being applied to future projects rather than paying Abdos for a plan.  It was the consensus of the council to formulate our own plan based on the template of the previous five-year plan.  
The council decided to hold a special council meeting on August 22, 2107 at 7 p.m. to decide on employee disciplinary action.  

Public Works Supervisor Chaffee reported that phase one of the street project is done and the contractors have started to remove the blacktop on phase two.  Councilor Etherington asked if the city is liable for any damage to the church parking lot.  Councilor Warner noted that any damage would be minimal.  Public Works Supervisor Chaffee noted that the access to the parking lot has switched now so that the people using the church parking lot now have to drive through the nursing home parking lot to get there.  
Councilor Etherington moved and Councilor Warner seconded to adjourn the council meeting.  All present voted in favor thereof.  Motion carried.  Mayor Hollerich adjourned the meeting at 8:08 p.m.    

Recorded by Sarah Olsen.

__________________________

____________________________

John Hollerich, Mayor


Patty Woodruff, City Administrator/Clerk
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