CITY OF MAPLETON

COUNCIL MINUTES

Tuesday, August 7, 2012

Members present:  Donovan, Etherington, Schultz and Swanson.  Absent:  Christian. 

Staff members present:  City Administrator Woodruff, Deputy Clerk Olsen, Police Chief Honsey, Fire Chief Froehlich, Water Operator Johnson, Liquor Store Manager Johnson

Others present:  Tyler Pieper-Maple River Messenger, Monte Eastvold-Northland Securities, David Wheeler-Northland Securities, Jon Klenk, Keith McCutchen

Mayor Swanson called the council meeting to order at 7:00 p.m. in the Council Chambers at the Mapleton Fire Station.

Pledge of Allegiance

All present stood and said the Pledge of Allegiance to the flag.

Consent Agenda

Councilor Schultz moved and Councilor Donovan seconded to adopt the consent agenda.  All present voted in favor thereof.  Motion carried.
A. Minutes 7/17/12

B. Bills totaling  $81,573.81

C. 2012 Street Project Newsletter

D. Bond Rating

E. Staff written reports

Adopt Agenda

Resolution 8-48-12 was added as New Business item E.  

Councilor Donovan moved and Councilor Etherington seconded to adopt the agenda with the addition.  All present voted in favor thereof.  Motion carried.
Department Reports

Public Works

Water Operator Johnson reported that the street project has started.  They have been busy with regular summer items.  
Fire

Fire Chief Froehlich reported that they have completed the grain bin rescue training.  The new radios are in service now.  
Liquor

Liquor Store Manager Johnson she is planning for upcoming events.  The firefighter's dance with smoke off and bag tournament is on August 25th.  
Police 

Police Chief Honsey reported that the new radios have been installed and are up and working.  
Mayor Swanson thanked all department heads for their reports.  

Community Comment

No one was present for Community Comment.    

Presentations:

1. Monte Eastvold-Northland Security-Bond Sale

Monte Eastvold of Northland Securities reported that the city had received an AA- rating once again.  That is very good for a city of our size.  He explained the bond issue.  The average interest rate is 2.48 percent.  The closing date on the bond is August 28, 2012.  Councilor Schultz moved and Councilor Etherington seconded to adopt Resolution 8-46-12 accepting proposal on the sale of $2,050,000 general obligation bonds.  Roll Call Vote:  Aye:  Donovan, Etherington, Schultz and Swanson.  Nay:  none.  Absent:  Christian.  Motion carried.  

2. Fire Relief Association-Jon Klenk and Keith McCutchen

Keith McCutchen explained the relief association schedule to the council.  They have done well with their investments so no required contribution from the city this year.  They are now 501c3 and have received several donations from the community.  They have used the donations to purchase tools and safety equipment, vests, traffic wands, training dummy.  They also received generous donations for the purchase of grain bin rescue tools.    

New Business

A. Resolution 8-45-12 Purchase New Computer System for Liquor Store 

Administrator Woodruff reported that the current computer is from 2003 and is running very slow is locking up and is no longer supported.  The new system would eliminate the problems with recording the transfers to the on-sale thus keeping a better handle on the inventory.  The new system will also keep track of how many hours each bartender works, thus saving staff a lot of time calculating payroll.  It will also help save time with end of night/end of shift reports.  Councilor Schultz asked if it will track on-sale items.  Administrator Woodruff replied that it will track everything.  Councilor Etherington thought it was a lot of money to spend.  Administrator Woodruff noted that the revenue is up at the Liquor Store.  Councilor Donovan asked how much time the new system would save.  Administrator Woodruff replied that staff has spent a lot of time trying to figure out why the inventory is off.  Councilor Schultz noted that we have talked about needing this type of system behind the bar for a long time.  Councilor Donovan moved and Councilor Schultz seconded to adopt Resolution 8-45-12 approving purchase of new computer system for the Liquor Store at a cost of $8,900.  Roll Call Vote:  Aye:  Donovan, Schultz and Swanson.  Nay:  Etherington.  Absent:  Christian.  Motion carried.    

B. Resolution 8-47-12 Proposal for Inspection of Water Tower and Filter Plant  

Water Operator Johnson noted that the average filter plant media should be changed after 20 years and ours is 27 years old.  The media is still doing the job.  He received a quote of approximately $30,000 for new media.  The reason for this proposal is to also look at the filter to make sure it isn't rusted.  This company also specializes in water towers.  Rural Water highly recommended this procedure for inspecting the water tower and filter plant.  The report is detailed to provide specs for painting water tower.  This is a tool for planning for future projects in the next five years.  This company will engineer what repairs need to be done.  This is an independent company who does not do the work.  Councilor Donovan asked about sandblasting when painting the water tower.  Councilor Schultz moved and Councilor Etherington seconded to adopt Resolution 8-47-12 approving proposal by KLM Engineering to inspect the water tower and filter plant.  Roll Call Vote:  Aye:  Donovan, Etherington, Schultz and Swanson.  Nay:  none.  Absent:  Christian.  Motion carried.      

C. Budget Discussion 

Administrator Woodruff explained that these numbers are very preliminary.  The city will receive a slight increase in LGA next year.  She requested to add overtime back into the budget and to pay a portion of the full-time police cell phones.  The auditor is working on a five-year financial plan.  He requested a wish list of items to enhance the town.  It was the consensus of the council to hold a workshop at 6 pm August 16th at Token BBQ
.    
D. Yard of the Month

  Martin Kleven was chosen as yard of the month.  
E. Resolution Hiring Bartender  

Councilor Etherington moved and Councilor Schultz seconded to adopt Resolution 8-48-12 hiring Adam Christopher as a part-time bartender.  Roll Call Vote:  Aye:  Donovan, Etherington, Schultz and Swanson.  Nay:  none.  Absent:  Christian.  Motion carried.    

 Mayor Swanson adjourned the meeting at 8:32 p.m.    

Recorded by Sarah Olsen.

__________________________

____________________________

James Swanson, Mayor


Patty Woodruff, City Administrator/Clerk
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