CITY OF MAPLETON

COUNCIL MINUTES

Tuesday, March 14, 2017
Members present:  Etherington, Christian, Warner and Hollerich.  Maslakow absent.
Staff members present:  Administrator Woodruff, Deputy Clerk Olsen, Head Bartender Weise
Others present:  Koni Preston-Maple River Messenger, Cindy Duncanson, Jan Massop, Sue Hanus, Amy Robbins 
Mayor Hollerich called the special council meeting to order at 8:00 a.m. in the Council Chambers at the Mapleton Fire Station

Mayor Hollerich noted that this is an open meeting for to discuss disciplinary action of a Mapleton Liquor Store Employee.   
Administrator Woodruff explained the timeline of events.  On Monday, March 6th Head Bartender Weise received a complaint that the coolers had not been filled and he had noticed a pull tab winner time stamped at 11:24 p.m.  He asked for a video review of the previous night to see how busy it was.  Administrator Woodruff and Deputy Clerk Olsen reviewed the tapes and noticed that there was only one customer in the bar.  They discovered Cindy Duncanson selling pull tabs after 11 p.m.  She counted out the boxes.  They saw Jan punch in because she clean the liquor store.  Cindy and Jan talk and then Jan punches out, sits back down.  Cindy put the money back in the box and started selling again to Jan.   Cindy locked the door and continued to sell pull tabs to one person.  Gambling Manager Sue Hanus was called and notified about the situation.  Administrator Woodruff also called gambling control and he was very upset and said it was insider trading and unfair to the public and charitable organizations.  Deputy Clerk Olsen and Administrator Woodruff talked to Cindy and told her that she needed to go home and that there would be a meeting Tuesday March 7 to discuss this.  Cindy had said that she did not know that she could not sell after 11 p.m. even though it was in the liquor store policy and posted on the side of the gambling boxes.  Cindy had asked why she should come as it was all on video.  She was told that she should come and have her say.  Cindy was unable to attend the meeting due to a migraine.    
Cindy claimed there was no sign posted and that she would never wrongfully do anything to jeopardize her job.  She had assumed that she could sell until 11:30 when the drinks had to be pulled.  She believed this problem was due to improper management.  

Mayor Hollerich stated that she had locked the door.  Cindy said that the front and side doors were locked but the back one to the parking lot was open until 11:45.  Cindy also said that she had worked here for almost three years and she had never seen anything posted about the hours and she was never informed.  

Cindy was asked why she counted out the box and then sold more pull tabs.  Cindy thought that Jan was in the bathroom and when she came out Jan said that she was not done playing.  

Mayor Hollerich asked by counting out the money at the end of the night if she could determine if the box would be profitable to buy it out.  Head Bartender Weise explained that the boxes only make a certain amount of money and if there is more money than that in the box a person will make money.  The dollar amount that a box will make is listed on the back of the board for that box.  Cindy claimed that she did not know this.  

Mayor Hollerich talked about the appearance of impropriety when one or more doors are locked.  This could cause people to loose trust in the gambling and stop because they think the odds are less in their favor.  Jan Massop said that Cindy didn’t have to tell her how much money was in the box because she knew how much she was down.  Councilor Etherington asked if this was a legal thing and if gambling control could come back on the municipal.  Sue Hanus said that it is possible that the city or chamber could get in trouble.  Even if just one door was locked it would be seen as limiting people to come in.  It needs to be open to everyone in the public.  If the gambling license was suspended or revoked the city would be out rent money and possibly some liquor sales.  Councilor Etherington noted that last year at least 30 organizations received a combined total of $83,000 from gambling operations.    
Councilor Warner stated that most companies now days have a zero tolerance for not following the rules.  The feels that the city should also have a no tolerance policy.  Mayor Hollerich noted that no one enjoys personnel issues as they are uncomfortable.  This issue is pretty serious as there could be ramifications for the gambling or the liquor store.  He stated the options of passing the resolution for termination, suspension until the investigation is closed or no action at this time.  Councilor Christian said the worst part is closing the box and locking the door.  He said that no one wants to go through with this but feels the council’s hands are tied.  

Mayor Hollerich moved and Councilor Warner seconded to adopt Resolution 11-3-17 termination of Cindy Duncanson for violation of gambling rules.  Roll call vote:  Aye:  Etherington, Christian, Warner and Hollerich.  Nay:  none.  Absent:  Maslakow.  Motion carried.  

Councilor Christian moved and Councilor Etherington seconded to adjourn the meeting.  All present voted in favor thereof.  Motion carried.  Mayor Hollerich adjourned the meeting at 8:22 a.m.    

Recorded by Sarah Olsen.

__________________________

____________________________

John Hollerich, Mayor


Patty Woodruff, City Administrator/Clerk
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